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LFC Supplemental Report
Montana Public Safety Communications Project

Project Description: Interoperability Montana Phase 1

Project Status | Yellow

The Montana Public Safety Communications Project (formally The Interoperability Montana Project) is a comprehensive public safety communications initiative
that will involve integrated digital voice and mobile data capabilities for local, state, tribal and federal responders. The project was locally led through the
Interoperability Montana Project Directors and supported through a partnership with the State of Montana. Phase 1 of this project will see the addition of twelve
trunking sites and the expansion of digital microwave upgrade from Lewis and Clark County to the Northern Tier and Gallatin County Region.

Project Objectives: Build a statewide P-25 VHF shared trunked public safety land mobile radio system
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Status of Project Build Out:

Improve Public Safety Communication infrastructure site in accordance with the established priority list.
. Expand digital microwave to key areas in compliance with Montana’s Homeland Security Plan (HSSP) and State Communications Interoperability Plan (SCIP)
. Populate key sites with trunking infrastructure building off the existing Northern Tier and Lewis and Clark County systems.
. Establish second Master Site Controller in Eastern Montana.
. Develop infrastructure, digital microwave and radio communications in the Billings region in response to the TICP exercise report.
. Provide Narrowband infrastructure equipment for local and state agencies that will not have the new system coverage by January 2013.

Infrastructure Microwave Trunking
In
Complete | progress | Planned | Total Complete | Inprogress | Planned | Total Complete | In progress | Planned | Total
88 6 46 140 64 12 54 130 41 10 70 121
63% 4% 33% 49% 9% 42% 34% 8% 58%
Scope Changes:
Title Date Approved Schedule Impact (weeks Budget Impact ($)
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Budget and Schedule:

Original Project Cost Estimate

Expended to Date

Current Estimate to Complete

Original Estimated Completion

Current Estimated Completion

Date
$150,000,000.00 $54,328,808.00 $66,669,637.00 2016 To be determined
Sources of Funding:
Source Title Federal Special Federal Special State Special State Special General Fund General Fund Capital Project Capital Project Cost Budget

Revenue

Revenue Actuals

Revenue

Revenue Actuals

Actuals

Funds

Funds Actuals

Eastern Montana
Master Controller

$3,500,000.00

$1,892,157.00

Eastern Montana
Site

Buildout (FY 09
Appropriation)

$1,000,000.00

$904,437.00

Interoperability
Buildout (FYO7
Appropriation)

$405,000.00

$405,000.00

$4,595,000.00

$4,279,149.00

Interoperability
Buildout

$56,830,363

$54,328,808

Additional Comments:

Interoperability Montana. $66,330,363.00 is a total of $9,500,000 State Appropriations, $32,031,851, Federal Grants, $24,798,512 Others. The interim legislative
study bill failed. The appropriated budget amount above does not include the following current awards to IM: Border Grant of $3,859,000, IECGP10 Grant of

$267,000, and the HS 2010 Grant of $2,010,000.

On June 1, 2011, Governor Brian Schweitzer appointed An Executive Management team to take over the project from IM.

The Executive Management Team has been meeting every week for the past two months to protect the interests of statewide public safety interoperable

communications. A transition plan was developed that identified short and long-term goals for the newly appointed Executive Management Team. The
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following is an update on progress that has been made since the formation of the Team.

A Transition Plan was submitted to the State’s Grant Office (Disaster and Emergency Services Division, Department of Military Affairs) and the Department of
Homeland Security, FEMA Grants Office. The Transition Plan laid out short-term goals including primary tasks to be accomplished within the first 90 days. The
following is an update on the progress made within the first 60 days of the Transition Teams existence.

Goal #1: Establish an Interim Leadership Group: Complete

Goal #2: Identify and Develop Operational Resources: On-Going

Goal #3: Protect current Investments: On-Going (Scheduled completion date: January 1, 2012)

Goal #4: Develop process to assist Sub-Grantees: Complete (Process are defined and in place, support to counties and DES ongoing)
Goal #5: Initiation of new Memorandum of Understandings: On-Going

On September 30, 2001, the Governor issued Executive Order 13-2001 establishing the Statewide Interoperability Governing Board (SIGB) and the position of
the Statewide Interoperability Coordinator (SWIC)

The purpose of the SIGB is to ensure the future of Interoperability communications in Montana as described in Montana’s Homeland Security Plan (HSSP) and
the State Communications Interoperability Plan (SCIP)

The Executive order outlines the duties and responsibilities for the SIGB and the duties and responsibilities for the SWIC

Warren Dupuis was appointed as the SWIC by the CIO on November 2, 2011

Project Resource Contacts:

Names Organizational Positions Project Roles Phone Numbers Email Addresses

Warren L Dupuis ClO Support Officer SWIC (406) 444-0415 wdupuis@mt.gov
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