IT Project Portfolio Report
LFC Meeting Date: September 29, 2011

- . . . . Balance of .
. Scheduled Original Project Cost| Current Project Appropriated Balance of Current Estimate to X Project
No. | Agenc Title R Sponsor . q Expended to Date " Phase Report Date
gency ! Delivery Date P Estimate Cost Estimate Budget *Pp Obligated Funds Complete AppFrSs(rjl:\ted Health P
1 DLI Licensing Standard System 12/31/11 Kane, Jack $2,000,000.00 $1,500,000.00 $2,250,000.00 $875,237.00 $639,501.00 $14,738.00 $735,262.00 IMP 09/07/11
2 DLI BSD One-Stop ePermit 11/30/10 Kane, Jack $2,000,000.00 $1,800,000.00 $2,400,000.00 $1,188,250.00 $617,024.00 $5,274.00 $594,726.00 IMP 09/07/11
3 DOA Interoperability Montana Phase 1 07/01/16 Clark, Dick $150,000,000.00 $133,000,000.00 $66,330,363.00 $54,328,808.00 $12,001,555.00 $66,669,637.00 $0.00 IMP Yellow 09/08/11
4 DOA State of Montana Data Centers (SMDC) 12/31/10 Clark, Dick $3,500,000.00 $3,500,000.00 $3,500,000.00 $3,307,556.51 $192,443.49 $0.00 $0.00 CLS 09/01/11
5 DOJ MERLIN Driver's License System 08/01/14 Burton, Tim $5,100,000.00 $5,100,000.00 $5,100,000.00 $81,647.93 $68,352.07 $4,950,000.00 $4,950,000.00 PLN 09/06/11
6 DOR Imaging & Scanning 12/19/11 Peura, Alan $4,000,000.00 $3,242,905.00 $3,242,905.00 $2,021,242.00 $833,493.00 $388,170.00 $388,170.00 IMP 08/31/11
CHIMES-Supplemental Nutrition Assistance Program
7 HHS (SNAP) 10/01/12 Snedigar, Linda $13,070,000.00 $13,151,733.00 $13,151,733.00 $3,349,391.82 $9,802,341.18 $0.00 $0.00 IMP 09/02/11
CHIMES-Temporary Assistance for Needy Families
8 HHS (TANF) 10/01/12 Snedigar, Linda $16,225,000.00 $16,306,733.00 $16,306,733.00 $3,447,110.41 $12,859,622.59 $0.00 $0.00 IMP 09/02/11
9 HHS Medicaid Management Information System (MMIS) TBD Dalton, Mary $65,500,000.00 $68,400,000.00 $68,400,000.00 $689,667.08 $67,710,332.92 $0.00 $0.00 PLN 09/02/11
10 OPI School Staffing 01/01/13 Quinlan, Madalyn $400,000.00 $400,000.00 $400,000.00 $247,097.00 $152,903.00 $0.00 $0.00 IMP 08/31/11
11 OPI Statewide Longitudinal Data System 06/30/13 Quinlan, Madalyn $5,798,457.00 $5,798,457.00 $5,798,457.00 $1,255,599.25 $2,618,738.06 $1,924,119.69 $1,924,119.69 IMP 08/31/11
12 SOS Information System Management (SIMS) 12/31/13 McCulloch, Linda $5,500,000.00 $5,500,000.00 $1,529,181.00 $1,053,748.00 $475,433.00 $3,970,819.00 $0.00 IMP 09/06/11
13 STF Insurance Document Generation System - Phase 1 06/30/11 Parisian, Al $553,280.00 $553,280.00 $553,280.00 $0.00 $553,280.00 $0.00 $0.00 CLS 05/15/11
14 STF Insurance Document Generation System - Phase 2 06/30/12 Parisian, Al $459,000.00 $459,000.00 $459,000.00 $0.00 $459,000.00 $0.00 $0.00 DEV 08/15/11
Report Totals $274,105,737.00 $258,712,108.00 $189,421,652.00 $71,845,355.00 $108,984,019.31 $77,882,733.69 $8,592,277.69
Legend

Scheduled Delivery Date:
Sponsor:

Original Project Cost Estimate:
Current Project Cost Estimate:
Appropriated Budget:
Expended to Date:

Date Project Team has committed to delivering the project.

Individual that holds financial responsibility of the project.

The original total amount requested to complete the project.

The current total amount that is estimated to be needed to complete the project.

Total of all appropriated dollars committed to the project.

Total amount of dollars that have been paid out to date.

Balance of Obligated Funds: ~ Amount of money legally committed for specific purposes but not actually spent.

Current Estimate to Complete: Calculated. This is the Current Project Cost Estimate minus the expended and balance of obligate d funds.
Balance of Appropriated Funds: Calculated. This is the Appropriated Budget minus the expended and balance of obligated funds.

Phase: The phase the project is currently in: INT=Initiation, PLN=Planning, IMP=Implementation, CLS=Close, HLD=Hold
Project Health: The overall health of the project from the agency perspective.
Report Date: Date project was last reported by the agency.

Agency Notes:

1-DLI: Licensing Standards System is still in the implementation stage. Go-live is expected in Dec. 2011 with enhancement continuing until close in July 2012.

2-DLI: BSD One-Stop Permit system went live in Nov. 2010. Enhacement are continuting with a completed project date of July 2012. The DLI Licensing Standards system

3-DOA: On June 1, 2011, Governor Brian Schweitzer appointed the following individuals to form a new Statewide Radio Transition Team. They include: Sheena Wilson, Governor’s Assistant Chief of Staff; Attorney General Steve Bullock; Sheriff Leo Dutton, Montana Sheriffs and
Peace Officer Association; Dick Clark, Montana State Chief Information Officer; and Jim Lynch, Montana Department of Transportation Director. Gallatin County Sheriff, Jim Cashell, has also been appointed to the team based on a request from the Montana Sheriff and
Peace Officer Association representing local law enforcement needs throughout the state. The Current Project Cost Estimates were provided by the Former IM Project Director. The Project Health indicator will remain yellow until such a time as we have secured funding
for the projected cost for completion.

5-DOJ: DOJ MERLIN (Montana Enhanced Registration and Licensing Network) is in production. The next segment of the overall DOJ Merlin initiative is to integrate Driver License functionality. The "Drivers" Project leadership is currently estimating and assessing four go-forward

options from an effort, time, and cost perspective, and based on updated 2011 requirements. This options analysis process is schedule to provide a Decision Package recommendation by late October, 2011.

6-DOR: Phase 3 completed August 2011.

7-HHS: CHIMES-SNAP reallocated $430,000 to CHIMES-Medicaid and received $511,733 from MACWIS. Expended to Date reflects Expended to June 30, 2011.

8-HHS: CHIMES TANF Program reallocated $430,000 to CHIMES-Medicaid and received $511,733 from MACWIS. Expended to Date reflects Expended to June 30, 2011.

9-HHS: MMIS includes reallocation of $2,900,000 from MACWIS. Expended to Date reflects to June 30, 2011.

14-STF: Software purchase approval and project cost estimate change occurred in June. The decision was approved by the MSF Governance Committee.

Run Date: 9/9/2011



Prepared by: Warren Dupuis LFC Supplemental Report
Date Prepared: Sept 8, 2011 Interoperability Montana Project

Project Description: Interoperability Montana Phase 1 Project Status | Yellow

The Interoperability Montana Project is a comprehensive public safety communications initiative that will involve integrated digital voice and mobile data
capabilities for local, state, tribal and federal responders. The Project was locally led through the Interoperability Montana Project Directors and supported through
a partnership with the State of Montana. Phase 1 of this project will see the addition of twelve trunking sites and the expansion of digital microwave upgrade from
Lewis and Clark County to the Northern Tier and Gallatin County Region.

Project Objectives: Build a statewide P-25 VHF shared trunked public safety land mobile radio system

1. Improve Public Safety Communication infrastructure site in accordance with the established priority list.

2. Expand digital microwave to key areas in compliance with the Statewide Interoperability Project Network Plan.

3. Populate key sites with trunking infrastructure building off the existing Northern Tier and Lewis and Clark County systems.

4. Establish second Master Site Controller in Eastern Montana.

5. Develop infrastructure, digital microwave and radio communications in the Billings region in response to the TICP exercise report.

6. Provide Narrowband infrastructure equipment for local and state agencies that will not have the new system coverage by January 2013.

Scope Changes:

Title Date Approved Schedule Impact (weeks Budget Impact ($)

Budget and Schedule:

Original Project Cost Estimate Expended to Date Current Estimate to Complete G I T (SR T (G )
Date Date
$150,000,000.00 $54,328,808.00 $66,669,637.00 2016 To be determined
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Sources of

Funding:

Source Title

Federal Special
Revenue

Federal Special
Revenue Actuals

State Special
Revenue

State Special
Revenue Actuals

General Fund

General Fund
Actuals

Capital Project
Funds

Capital Project
Funds Actuals

Cost Budget

Eastern Montana
Master Controller

$3,500,000.00

$1,892,157.00

Eastern Montana
Site

Buildout (FY 09
Appropriation)

$1,000,000.00

$904,437.00

Interoperability
Buildout (FYO7
Appropriation)

$405,000.00

$405,000.00

$4,595,000.00

$4,279,149.00

Interoperability
Buildout

$56,830,363

$54,328,808

Additional Comments:

Interoperability Montana. $66,330,363.00 is a total of $9,500,000 State Appropriations, $32,031,851, Federal Grants, 524,798,512 Others. The interim legislative
study bill failed. The appropriated budget amount above does not include the following current awards to IM: Border Grant of $3,859,000, IECGP10 Grant of

$267,000, and the HS 2010 Grant of $2,010,000.

On June 1, 2011, Governor Brian Schweitzer appointed An Executive Management team to take over the project from IM.

The Executive Management Team has been meeting every week for the past two months to protect the interests of statewide public safety interoperable

communications. A transition plan was developed that identified short and long-term goals for the newly appointed Executive Management Team. The

following is an update on progress that has been made since the formation of the Team.

A Transition Plan was submitted to the State’s Grant Office (Disaster and Emergency Services Division, Department of Military Affairs) and the Department of

Homeland Security, FEMA Grants Office. The Transition Plan laid out short-term goals including primary tasks to be accomplished within the first 90 days. The

following is an update on the progress made within the first 60 days of the Transition Teams existence.

Goal #1: Establish an Interim Leadership Group:

Complete
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v

v

The Governor’s Office in cooperation with the State Attorney General and Montana Sheriff and Peace Officer’s Association named an Executive
Management Team. The individuals include:
e Sheena Wilson, Governor’s Assistant Chief of Staff
e Tim Burton, Attorney General’s Chief of Staff
e Sheriff Leo Dutton, (Lewis and Clark County) Montana Sheriffs and Peace Officer Association
e Dick Clark, Montana State Chief Information Officer
e Mike Bousliman, Chief Administrative Officer, Montana Department of Transportation
e Sheriff Jim Cashell, (Gallatin County) Montana Sheriffs and Peace Officer Association
The Governor appointed Carl Hotvedt as the Statewide Interoperability Coordinator (SWIC), with the responsibility to support the Executive
Management Team and coordinate local, state, tribal and federal entities participation in and use of the statewide shared system.
The Executive Management Team has three primary purposes:
1. Protect the current investment in the Statewide Interoperability Project;
2. Ensure current grant and state appropriated funds are transitioned in an orderly way to ensure current approved Investment Justifications are
completed;
3. Develop short and long term planning strategies to continue system deployment and ensure the maintenance and operation.

Goal #2: Identify and Develop Operational Resources: On-Going (Scheduled completion date: Sept 30, 2011)

Several local and state partners have come together to form a project maintenance and operations group. This group meets on a regular basis develop plans

for maintaining and administering system assets and operations. This group is comprised of local, state, federal agency personnel with regional

participation.

v Lewis and Clark County under the leadership of Sheriff Dutton has taken the lead in the building a statewide operational organization supported by
state, local and federal resources. Responsibilities include:
a) responsible for the on-going operational support of those sites that have been completed and transferred to local jurisdictions,
b) participate in site walk-through and acceptance testing of new sites, microwave equipment and trunking equipment to ensure contractors

completed all work within specifications and industry standards,

c) reviewing overall system design and needs in order to provide technical recommendations to the Executive Management Team,

v Assist the Montana Highway Patrol in the development of a system map that clearly identifies site and system ownership, location, operational status,
inventory, and other critical information.

Goal #3: Protect current Investments: On-Going (Scheduled completion date: Sept 30, 2011)

v' Ensure the proper de-obligation of funds from the IMPD and the re-obligation of funds to local and state agencies(see Grant Status Table below),
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v Assist in the transfer of contracts supporting on-going activities to local jurisdictions,.
v Develop criteria for the re-obligation of funds,

0 review each grant investment justification to ensure grant funds are directed toward completing individual site work that is substantially
complete,

0 completes the statewide Public Safety Communications backbone,
O expands operable and interoperable coverage,
O support user training including exercises,
O supports on-going operation and maintenance of system
O contractual obligations
Goal #4: Develop process to assist Sub-Grantees: On-Going (Process are defined and in place, support to counties and DES ongoing)

The Department of Administration, State Chief Information Officer’s Office has agreed to assist the Department of Military Affairs, Disaster and
Emergency Services Division’s Grants Office to support local government’s activities supporting statewide interoperability. The objective is to ensure
each sub-grantee is successful in completing grant funded projects supporting statewide public safety communication projects. Activities include:

Assist the SAA’s Office in support of a single-point of contact for grant Management and Administration,

Review and approve financial transactions to maintain a central financial reporting process for Management and Legislative oversight,
Project Management tracking support

technical assistance,

Review and report on individual project progress

Other assistance as requested.

ANANENENENEN

Goal #5: Initiation of new Memorandum of Understandings: On-Going (draft document are being prepared by legal counsel)

v" Support re-obligation of funds and reorganization of maintenance and management activities.
v" Multiple jurisdictional agreements supporting approved projects, site use, and system access

Project Resource Contacts:

Names Organizational Positions Project Roles Phone Numbers Email Addresses

Page 4 of 4




