MONTANA UNIVERSITY SYSTEM

Distance Learning Update
HB 645 Funding — $2,000,000

Legislative Language: The line item appropriation for Distance Learning is to be used to facilitate access
and affordability of 2-year colleges by: centralizing distance learning courses into a single unified web-
based student enrollment system for admissions and financial assistance to enhance access and degree
completion; and coordinating with the superintendent of public instruction on at least five early college
degree programs in a Montana Big Sky Career Pathway for high school students to have access to
college courses in the classroom or virtually in order to obtain a high school diploma and associate
degree in 5 years.

Project Description: The primary goal of this project is to further align information systems and business
practices across the MUS to enable seamless student access and services between campuses, increase
administrative efficiencies, enhance academic coordination, and improve data quality. The Montana
University System (MUS) is taking three primary steps to carry out this initiative and meet the intent of
the legislative language. The three project areas are:

1. Implement Community College Enterprise Information Systems
This project entails full implementations of new enterprise information systems at both Dawson
Community College and Miles Community College. This implementation will bring both colleges
into the same information system (i.e. Banner) as the eight education units in the Montana
University System and will be hosted by The University of Montana.

Progress to Date: Implementation is underway -- project teams and support personnel are
designing and aligning systems, hardware and software are installed on UM campus, production
environment will be ready in April.

Completion Date: Project completion date is January 2011; individual Banner modules “go live”
on the following schedule: Finance — July 2010, Student & Financial Aid — August 2010, Human
Resources —January 2011

2. Align Business Practices and Fully Integrate Information Systems
In November 2009, the Board of Regents issued a directive to the MUS to work toward a single,
unified information system. To that end, both MSU and UM are undertaking major efforts to
further unite their affiliated campuses and develop a seamless system by fully integrating
information systems. The work entails the alignment of business practices and procedures, data
elements and codes, as well as calendars.

Progress to Date: MSU kicked off their four-campus integration initiative on February 25, 2010.
UM plans are developing and work will begin April 2010.

Completion Date: Project completion date is July 2012.

3. Expand Virtual College Capabilities and Offerings
The first step in this portion of the project is to immediately improve and expand opportunities
for dual enrollment courses and pathways offered via distance learning. The University System’s
current distance learning portal (mus.edu/on-line) will be expanded and an area designated to
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specifically facilitate dual enrollment in the MUS Transfer Core and four career and technical
programs. As integration and alignment portions of the overall project are developed, students
will be provided seamless enrollment opportunities between campuses.

Progress to Date: Work to add a dual enrollment portal to the MUS distance learning portal is
underway. The Office of the Commissioner of Higher Education is consulting with the Office of
Public Instruction on the number and kinds of courses to be offered. Enrollment opportunities
through this expanded portal will be in place for Fall 2010.

Completion Date: Project completion date is July 2012.

Vendor Contracts:

1. SunGard Higher Education was contracted to provide software and implementation services for
the Community College Integration project. Total contract amount =35 1,267,947



Distance Learning Budget
HB 645 Funds -- $2,000,000

Community College Banner Implementation
Banner License Fees

Implementation, Training & Services

Oracle License Fees

Oracle Maintenance

Hardware
Network Connectivity

Personnel
2 FTE (18 mos) to UM
1 FTE (temp, 12 mos)

CC Implementation sub total
MSU & UM Integration Projects
Virtual College Expansion
10% Anticipated Budget Cut

Total Project Budget

Budget

$456,358
$503,480
$155,952

$63,628

$72,000
$100,000

$195,000
$65,000

$1,611,418
$100,000
$88,582

$200,000

$2,000,000
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