
March 13, 2006 
Child and Family Services 

I Improve Safety-PIP ltems 
Program lmprovement Plan 

mase l i ne  I First Review I Second Review / SUCCESSFULLY I Third Review I Fourth Review I I CFSR 2002 PIP1 

< = equal to or less than 
> = equal to or greater than 
***** Permanency ltem 8 impacted by the increase in meth 

OUTCOME Safety 1 
Safety ltem 1: Timeliness of initiating 
investigations of reports of child maltreatment, 
priority 1 within 24 hours, all others14 days 

Safety ltem 1 Sub goal: Face-to-face contact 
with child 

%f&y Itern 2: Repeat rnaltreahent: no 
substantiated CPS repoes within six months of 
last subSfaniiated report 

OUTCOME Safety 2 
Safety Item 3: Services to family to protect 
child[ren] in the home and prevent removal 

Safety ltem 4: Risk of harm to child- risk is 
reduced after intervention 
Improve Permanency-PIP ltems 

1 Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 

CHILDREN 8 FAMILIES, HEALTH. HUMAN SERVICES Red = 25% chance 
INTERIM COMMITTEE 
MARCH 30, 2006 MEETING 
EXHIBIT 1 

OUTCOME. Permanency 1 and stablllty In thew llvlng sltuatlons 
Permanency Item 5: Foster care rwntries: 88% 67% 100% 
children returned home do not return to foster July 2004 PASSED 100% 89% 
care within a 12 month oeriod from AFCARS 44.1% 

4/01 102- 
9130102 

63% 

63Y0 

lbo"? 
2202 

hlCi4NDS 
12.0% 

10101 103- 
3/31 104 

Chlldren are flrst 

88% 

75% 

la% 
20a3 

NCAMDS 
9.6% 

4101 104- 
9130104 

and foremost 

94% 

75% 

WOh 
2004 

N C A W S  
8.5% 

Chlldren are safely malnta~ned ~n thew homes whenever 
Passed initial 2002 Federal Review 

posslble and 

97% 

91 % 
PASSED 

COMPLETED 
PIP ITEMS 

protected from abuse 8 

PASSED 

PASS€D 

PASSED 

94% 83% 

appropr~ate 

96% 

98% 85% 

10101 104- 
3/31/05 

neglect 

72% 

72% 

97% 

88% 

4/1/05 
8131 105 

82% 

82% 

93% 

Federal Standards 
Success Measure 

73% 

73% 

4 1 %  



< = equal to or less than 
> = equal to or greater than 
**tat Permanency ltem 8 impacted by the increase in meth 

March 13. 2006 
Child and Family Services 

Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 
Red = 25% chance 

Improve Permanency-PIP Items 

OUTCOME. Permanency 1 
T e r m a n e n c y  Item 8: Length of time to 
achieve permanency goal of reunification 

Bermanenby Item 9: Length of time to achieke 
permanency goal Qf &oDtion 

Permanency Item 10: Permanency goal of other 
planned permanent livihg arrangementdiligent 
efforts leading to suc$essful transitions to 
emancioation 8 indemndent livinq 

OUTCOME Permanency 2 
Permanency ltem 11 : Proximity of foster care 
placement 
Permanency ltem 12: Placement with siblings 
Permanency lfem 13: Visiting with parents and 
siblings in foster care-cliligent efforts to establish 
visitation and to make visits meaningful 
%ffWmency lkfm 14: &cement w% siblings 
Permanency ltem -1% Reratiw plaaement- 
diligent efforts to find and suppart relative 
resources initially and after relative placement 
disruption 
Permanency ltem 16: Relationship of child in 
care with parents are strengthened during visits 

Program Improvement Plan 
Baseline 
4/01 102- 
9130102 

82% 
2002 

AFCARS 
80.5% 

31 K 
2002 

AFCARS 
33.2% 

57% 

First Rev~ew 
10101 103- 
3/31 104 

Ch~ldren have 
88% 
2003 

AFCARS 
77.5% 

60% 
2003 

AFCARS 
L 33.2% 

50% 

Second Rev~ew 
4101 104- 
9130104 

permanency and stab~l~ty 
88% 
2004 

AFCARS 
73.3% 

64% 
B04 

AFOARS 
34.7% 
0% 

1 applicable 
case- 
Rated AN1 

Cont~nulty of fam~ly relat~onsh~ps and 
Passed Initial 2002 Federal Review 

Passed Initial 2002 Federa[ Review 

CFSR 2002 PIP1 
Federal Standards 
Success Measure 

85% 
>76.2% 

36% 
>32.0% 

62% 

36% 

Passed 

46% 

40% 

connections IS preserved for ch~ldren 

Not currently tracklng through case revlews 
Not currently track~ng through case revlews 

We have passed this CFSR PIP 
' item but subsequent data 
indkates this item needs to be 
ass8ssed todetermine why the 
standard is not being met 

, 

SUCCESSFULLY 
COMPLETED 

PIP ITEMS 
In thew l~v~ng s~tuat~ons 

Passed 

Passed 

41 O h  

52% 

43% 

67% Passed 

Not currently tracklng 

Passed 

Passed 

Thlrd Rev~ew 
1 0101 104- 
3131 105 

m% 

. 

63% 

85% 

68W 

Fourth Review 
411 105 
8/31/05 

82% 
AFCARS 8 
Case M e w  
rpults &re not 
meeting federal 
sfandarfls 

78% 

Passed 
79% 

Must achieve 
62X or higher 

4* review 

56% 

through case 

72% 

59% 

57% 

revlews 

84% 

65% 

Initial 2002 Federat Review 

60% 

77% 

73% 

67% 



< = equal to or less than 
> = equal to or greater than 
ttttt Permanency ltem 8 impacted by the increase in meth 

March 1 3,2006 
Child and Family Services 

Program Improvement Plan 

Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 
Red = 25% chance 

Improve Well-bang -PIP Items 

OUTCOME Well-Be~ng 1 
Well-being Item 17: Needs and services of child. 
parents, foster parents are assessed1 and 
supported 

Well-being Item 18: Child and famly involvement 
in case planning 
WelCbeiog IbmlQ: Worker visits With child are 
purposeful in achieving safety, permanency and 
child welt being 
Well-being ltem 20: Worker visits with parents 
are purposeful in achieving the goals of the 
treatment planNSP 

Second Rev~ew 
4101104- 
9130104 

enhanced capaclty to 

61 % 

52% 

53% 

76% 

Basel~ne 
4/01 102- 
9130102 

60% 

44% 

24% 

46% 

SUCCESSFULLY 
COMPLETED 

PIP ITEMS 
xovtde for thew chtldren's 

F%~$ed 

Passed 

Passed 

OUTCOME Well-Being 2 
Well-being 21: Educational needs of the child 
Well-being Item 22: Physical health of the child 
-needs we assessed and met 
OUTCOME Well-Be~ng 3 
Well-being ltem 23: Mental health of the child- 
needs are assessed and met 

First Revtew 
10101103- 
3/31 104 

Familles have 

56% 

49% 

68% 

83% 

to meet thetr educat~onal needs 
Not currently tracklng through case revtews 

Chlldren have appropriate servlces 
Passed Initial 2002 Federal Review --- 

Passed 

Passed 

CFSR 2002 PIP1 
Federal Standards 
Success Measure 

63% 

46% 

28% 

50% 

Third Revlew 
1 0101 104- 
3/31 105 
needs 

88% 

57% 

61 % 

69% 

1 5% 

48% 

Fourth Review 
4/1/05 
8/31/05 

Passed 
83% 

Must achieve 
63% or hjgher 

4'" review 

66% 

58% 

69% 

32% 

64% 

17% 

1 5 2 %  

61 % 

75% 

43% 

67% 

59% 

76% 



March 13, 2006 
Child and Family Services 

Program Improvement Plan 

1 7 SYSTEMIC FACTORS I 

< = equal to or less than 
> = equal to or greater than 
*"" Permanency Item 8 impacted by the increase in meth 

Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 
Red = 25% chance 



March 13, 2006 
Child and Family Services 

Program Improvement Plan 

< = equal to or less than 
> = equal to or greater than 
tttut Permanency Item 8 impacted by the increase in  meth 

7 SYSTEMIC FACTORS 

Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 
Red = 25% chance 

Systemic ltem 29: Provides a process for faster 
parents, adoptive parents and relative 
caregivers of children in foster care to be 
nbfified of, and have anopportunity to be heard 
in any review or hearing held with resped to 
the chlkl. 

Passed 2002 Review 

State has requ~rement ~n Statute and process in place to ensure foster parents, pre-adoptwe parents, and 
relat~ve caregivers of children in foster care are notified and have an opportun~ty to be heard ~n any review or 
hearing held w~th respect to the ch~ld 



March 13, 2006 
Child and Family Services 

Qualitv Assurance Svstem 

Sys€emic ltem 30a: Increase the standard 
for ?ace to face contact to one time a month 
at leasf one of which is in  the home the 
chlld resid@s,exceptians can be made 
based on chltd'~ ability to protect self and 
0 t h  p r o t d v e  c-apacitles 

Systemic ltem 30b: Dejelop standards for 
increasing the number of children f o ~  whom a 
home is licensed 

Systemio ltem 31 a: Improve quality assurance 
developing guidelines for documentation of 
case aflvities 

Systemic ltem 31 b: Systematically review 
cases for quality 
Trainina Svstem 

Systemic ltem 32: Staff development and 
training program 

Program Improvement Plan 

< = equal to or less than 
> = equal to or greater than 
ttttt Permanency Item 8 impacted by the increase in meth 

Systemic ltem 33: Ongoing training that 
addresses the skills and knowledge to 
out their duties with reprci to the services 
included in the Child and Family Swices State 
Plan 

Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 
Red = 25% chance 

CFSR 2002 PIP/ 
Federal Standards 
Success Measure 

50% 

Passed initial 2002 FehraJ Revkw 

Baseline 
4/01 102- 
9/30/02 

50% 

Third Review 
10101104- 
3/31/05 

61 K 

Fourth 
Review 
4/1/05 
8/31/05 

58% 

Process goal 

Process goal 

Process goal 

First 
Review 

10/01/03- 
3/31/04 

58% 

+ 

--i 

+ 

October 2004 

January 2006 

January 2004 

Passed Initial 2002 Federal Review 

+ 

-+ 

+ 

Second Review 
4/01/04- 
9/30/04 

53% 

SUCCESSFULLY 
COMPLETED 

PIP ITEMS 

Passed 

+ 

+ 

+ 

Passed 

Passed 

Passed 



March 13,2006 
Child and Family Services 

Program Improvement Plan 

Systemic Items 4145:State has ~mplemented 'nitial *Oo2 Review 
institutions, which are reasonably in accord 1 

7 SYSTEMIC FACTORS 

Systemic Item 34: Training for 
current/prospective foster parents and staff 
-~rrgy 

Systemic Items 35 --37: State has an array of 
services that assesses strengihs and needs of 
children and families 
APec n v R a s ~ i v ~ ~ t o  the Gommwr i Q 

Systemic Items 38-40: State engages in 
ongoing consdtation with tribal 
representatives, service providers, foster care 
providers, juvenile court, and other 
publiclprivate agencies 
Foster 8Ado~tiue Parent Licensing 
Recruitment 8 Retention 

< = equal to or less than 
> = equal to or greater than 
""* Permanency ltem 8 impacted by the increase in meth 

Passed Initial 2002 Federal Review 

passed hitial 2002 Federal Review 

Passed tnitial 2002 Federal Review 

Blue = Successfully Completed 
Green = 90% chance 
Yellow = 75% chance 
Orange = 50% chance 
Red = 25% chance 


