10/3/05 - 6/12/06
Rollout 1
DOR taxes

A\

IRIS Phase llI

8/15/05 - 6/30/06
Project Initiation and Requirements Phase

12/31
POINTS Shutdown

6/13/06 - 10/2/06 10/1/06 - 12/11/06

Rollout 2 Rollout 3 1/1/07 - 6/30/07
DOR taxes All taxes Rollout 4
DOJ liquor licenses  off POINTS DOJ Gaming Licenses
N

Aug 15, 2005

"

Jun 30, 2007

12/11
All POINTS Tax Types
in IRIS Production

Revenue & Transportation Committee Meeting
February 16 & 17, 2006

Exhibit #16



Property Valuation &
Assessment System (PVAS)

|

3/28/07 - 5/28/07
Software in Production
60 Days

7\

12/28/06 - 3/24/07

Implemendatign

Phase

11/28/05 - 1/28/06
Planning and Setup Phase
11/28/05 - 2/28/07 5/28/07 - 5/28/09
Development Phase Warranty and Maintenance/Support
A A\

Nov 28, 2005

2/28/07
System Configured & Tested

1/28/06

Gap Analysis Document 5/28/07

Final Acceptance &
System Implementation

May 28, 2009



