
Department of Environmental Quality - Remediation Division 
HJR 34 Report to the Environmental Quality Council 

June 27,2007 

Numerous recommendations for program improvement were made in the Environmental 
Quality Council's HJR 34 Report completed last fall. The department has worked with 
several of the management recommendations and has made progress on several fronts. 
Accomplishments to date include: 

Annual work plan targets were identified in January and project officers are 
working to meet the established site-specific goals and objectives. 
A 4-year action plan to supplement annual work plans for active sites is being 
developed by project officers over the next 6 months. 
The attached bar chart, to be updated annually, shows site-specific progress with 
cleanup activities. 
The department has 10 sites under order on timetables with milestones. 
The department will be working with potentially liable persons (PLPs) to develop 
specific schedules and milestones for the remaining active sites as a part of 
developing a 4-year action plan. [However, the statute does not set timeframes 
for PLPs for achieve cleanup milestones. Timeframes are often dictated by the 
findings of the preceding step in the iterative process of implementing cleanup 
activities. The department and the PLPs will be working together to achieve the 
established timeframes, but will be cooperatively adjusting timefrarnes as site 
needs and risk dictate.] 

Under the state superfund program, the department currently has 7 consulting 
firms under contract implementing 16 task orders to provide expertise for 
activities necessary to ensure timely review and action on site-specific activities. 
Specifically, consulting services are utilized for work plan and report review, for 
data collection and lab analyses and other activities necessary to provide technical 
support to the program. 
PLPs provide funding for project officer positions. In FY 2007, PLPs provided 
$516,508.42 to fund project officer positions and supporting administrative and 
management activities. 
HB13 provided additional funding for increasing salaries for all state employees. 
By October of 2007, department employees will be compensated at an average 
rate of 97.9 % of Department of Administration's established market salaries. 
The department uses meetings summaries as actions checklists to document the 
outcome of project meetings and to capture and track PLP and department 
commitments/agreements that have been reached that will move the cleanup 
process forward. 
In addition to statutorily required public involvement activities, the department is 
distributing the remedial investigation reports and feasibility studies (alternatives 
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analysis) for public comment and has these documents available both on its 
website and in local site-specific repositories for easy community access. 

The department has its guide to voluntary cleanup available on its website. This 
guide provides insight to PLPs and interested citizens regarding the cleanup 
process. 
Numerous website modifications have been made. These include the posting of 
"Frequently Asked Questions," definitions of acronyms routinely used in the 
program, and an index to site-specific administrative records, and created and 
posted a new statistical report to communicate program accomplishments. 
The department is recruiting a public information officer to replace one who 
retired. When a replacement is hired, that individual will be a key player in 
working to improve communications with the public and industry. 
The department currently has institutional controls in place at 12 sites. These 
institutional controls include Controlled Groundwater Areas, restrictive 
covenants, and deed notices. As cleanup plans are approved for additional sites, 
the department will identify institutional controls appropriate to the site as a part 
of specific cleanup plans. 
The department provides priority sites with priority treatment as resources allow. 
Under statute, voluntary cleanups are also given priority treatment. 

The department promotes the use of interim actions to provide short-term 
protection to human health and the environment from exposure to contamination. 
The department met all statutory deadlines for state superhnd sites in 2007. 
A change in statutory language will be proposed in 2009 to ensure that cleanup 
standards do not change once a remedy has been selected, as long as 
protectiveness is ensured. 
The department began working with the Legislative Auditors this month and we 
look forward to implementing recommendations they may have for program 
improvement. 
The department has also identified several legislative changes and will submit 
them to the 2009 Legislature for consideration, following hrther EQC review in 
the summer of 2008. 

Attachments: Bar Chart 
Website Addresses for Sites of Interest: 

1. Voluntary cleanup guide - httv://www.deq.mt.g;ov/StateSu~erfund/vcraauide.as~ 
2. FAQs - http://www.deq.mt.~ov/StateSuperfund~FrequentlyAskedOuestions.asp 
3. File guides - http://www.deq.mt.gov/StateSuperfund/FileGuides.asp 
4. Acronyms - 

http://www.deq.mt.aov/StateSuperfund/PDFs/AcronvmMasterListForWebsite.pdf 
5. Number of sites with ICs and interim actions, and other statistics can be found in 

the Master Report: 




