
The Environmental Quality 
Council's Work Plan 

Process 

June 28 & 29,2007 

What is a Work Plan? 

A Decision Making 
Tool 
A Blue Print for the 
Interim 
A Planning Document 

How does the EQC Plan its Work? 

Draft work plan produced 
by staff based on assigned 
topics and statutory duties. 
Available resources 
determined. 
Council selection of 
options. 
Council adoption of 
interim calendar. 
Detailed work plans 
developed 

EQC Work Plan Process 

What is a Work Plan? 
Why does the EQC Produce and Adopt a 
Work Plan? 
How does the EQC Plan its Work? 
What are the Resources that You have to 
Work With? 
What are the Decision that the EQC needs 
to Make Regarding the Work Plan? 

Why does the EQC Produce and 
Adopt a Work Plan? 

Organize itself 
Prioritize and allocate 
resources 
Meet deadlines 
Accomplish assigned '' 
and statutory tasks 

EQC Resources 

Council Budget 
Council Member Time 
Staff Resources = 1.83 
Interim FTE 
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Decisions that Need to be Made 

Adopt a work plan 
through option 
selection that totals up 
to 1.83 FTE 
Adopt work plan 
timeline 
Adopt interim draft 
calendar 
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