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Executive Summary

It is important that the Northern Rockies Wildfire Contractors Association (NRWCA), working with other contracting associations and private contractors in Region 1 of the Northern Rockies, provide an overview, supporting documentation and proposed cost savings regarding the private contracting within Region 1 too the Montana Legislative Fire Suppression Interim Committee 

The NRWCA supports the continued effort to build collaboration, and long term working relationships among the local governments, state and federal agencies regarding the wildland fire suppression programs and management within Region 1 of the Northern Rockies.

The Northern Rockies Coordinating Group (NRCG) approved in November of 2004 the start of a Strategic Planning initiative to develop a “Best Value” contracting process for water handling equipment which are wildland engines, water tenders, skidgines, superskidgines, soft tracks and pumper cats for the 2006 fire season, along with the Bureau of Land Management (BLM) in the solicitation of potable water trucks, and the Department of Natural Resources and Conservation (DNRC) on sack lunches, hand washing stations, rental vehicles, and portable toilets.
This was partially due to the Office of the Inspector General (OIG) audit of the US Forest Service, the legislative audit of Montana DNRC, a fire program review of the Idaho Department of Lands (IDL) and a congressional inquiry of Bureau of Land Management (BLM) operations during the 2004 fire season. 

A Northern Rockies Strategic Action Committee (SAC) was formed in November of 2005 and for the last three years has been working with “best value contracting concepts” in the implementation of the Northern Rockies Solicitation Plan for Competitive EERA’s under “Best Value.”

Prior to the concept of Best Value contracting, private fire suppression resources were hired under Emergency Equipment Rental Agreements (ERRA’s) based on the Interagency Incident Business Management Handbook (IIBMH) that was developed under the auspices of the National Wildfire Coordinating Group (NWCG) on March 18, 1976, by cooperative agreements between the Secretaries of Agriculture and the Interior.

Within Region 1 the NRCG designated Interagency Business, Training, Operations and Equipment Committees, along with the DNRC Fire Business Committee have provided input to an interagency cooperative effort in updating each year the regional supplements to the IIBMH. The supplements pertain to equipment acquisitions, training and other contracting updates for the acquisition of private contracting fire suppression resources outside of the national solicitation process with the federal agencies.

The Northern Rockies Coordinating Group (NRCG) within Region 1, that involves the state, federal and local governments within Montana, Northern Idaho and North Dakota have worked with the private sector through local mobilization boards since 1993, that worked on pre-season equipment and training record inspections.

NRCG was involved in the development of the Mobilization of Private Fire Service Contractor Resource guideline document, in February of 2005, and the authorization of Memorandum of Understandings (MOU) for training providers, to conduct training for private contractors under the Wildland Fire Qualification, PMS 310-1 of April of 2006. 

In 2006 NRCG, through SAC, implemented the first water handling solicitation of water handling equipment (wildland engines, water tenders, skidgines, pumper cats and soft tracks) within Region 1, for pre-award equipment and training record inspections with private contractors.

The price they received was based on Chapter 20 – Acquisitions in the IIBMH within Region 1. The SAC continued to work on competitive bidding also on rental vehicles, sack lunches, hand washing stations, potable water trucks and other resources with DNRC, along with other Federal Agencies.
In 2007 a water handling solicitation was implemented for a three year award, in which private contractors would submit a bid price for the equipment under the solicitation. NRCG in 2007 entered into five (5) Memorandum of Understandings (MOU), with the private sector to complete the pre-award inspections and training record verifications, as part of the 2007 water handling solicitations administrated by the Forest Service Regional Office out of Missoula, Montana.

NRWCA Position:

1. Private contracting in wildland fire suppression within the Northern Rockies will continue to change as Region 1 moves more toward best value contracting.
2. Since 1910,  local, state, federal and private industries have worked with private landowners in collaboration on prevention, pre-suppression and support on wildlfire suppression, to help assist in initial attack and extended attack fires.
3. As state and federal agencies policies change training verification standards and requirements; equipment standards to be in compliance with state and federal regulations, along with liability issues, the private contracting sector continues to make the monetary investment necessary or needed to conduct business to be in compliance within Region 1 of the Northern Rockies.
4. The use of the closest resources within the local communities that meet the equipment and training standards bring local knowledge of the various fuel types, weather patterns, road systems, topographic features, water sources, and past history of local incidents.
5. The following tables outline the economic data that supports the investments that have been made by the private contractors with water handling equipment that was prepared by NRWCA Legislative Committee.
(TABLE 1)
2007 Average Cost Analysis

Private Water Handling Equipment under Region 1 Best Value Contracting

The cost analysis is based on an average price range of the items

regarding the cost of doing business for private water handling equipment
	Resource Type
	Chassis, tool box

Pump, Tank & Plumbing
	BVC Equipment compliment
	Total

	Wildland Engine - 3
	$85,000 –$165,000
	$8,000 – $11,000
	$93,000 – $176,000

	Wildland Engine - 4
	$90,000 – $120,000
	$8,000 – $10,000
	$98,000 – $130,000

	Wildland Engine - 5
	$85,000 – $100,000
	$8,000 – $11,000
	$93,000 – $111,000

	Wildland Engine - 6
	$65,000 – $85,000
	$8,000 – $11,000
	$73,000 – $96,000

	Average Cost
	$81,000 - $117,500
	$9500.00
	$89,250 - $128,250


	Resource Type
	Chassis, tool box, pump, tank & plumbing
	BVC Equipment Compliment
	Total

	Water Tender - 1
	$135,000 - $145,000
	$6,000 – $8,000
	$141,000 - $153,000

	Water Tender - 2
	$100,000 - $110,000
	$6,000 – $8,000
	$106,000 – 118,000

	Water Tender – 3
	$30,000 - $50,000
	$6,000 – $8,000
	$36,000 - $58,000

	Average Cost
	$91,000 - $101,000
	$7,000.00
	$94,330- $109,670


	Resource Type
	Chassis, tool box, tank, pump and plumbing
	BVC Equipment Compliment
	TOTAL

	Skidgines
	$75,000 - $225,000
	$6,000 - $8,000
	$81,000 - $233,000

	Super Skidgines
	$200,000 - $220,000
	$6,000 - $8,000
	$206,000 – $228,000

	Pumper Cats
	$200,000 - $220,000
	$6,000 - $8,000
	$206,000 - $228,000

	Soft Tracks
	$100,00 - $200,00
	$6,000 - $8,000
	$108,000 - $208,000


(TABLE 2)
	Personal Protective Equipment (PPE)
	Per item cost

	Helmet
	 $35.00 - $55.00

	Goggles
	$20.00 – 35.00

	Face Protector
	$25.00 – 35.00

	Nomex Shirt
	$80.00 – 190.00

	Nomex Pant
	$75.00 – 180.00

	Headlamp
	$15.00 – 25.00

	Radio with chest pack holder
	$950.00 -$1,000.00

	Line Pack
	$65.00 – 75.00

	 8 inch leather boots
	$175.00 - $275.00

	New Generation Fire Shelter
	$195.00 - $330.00

	Tent
	$100.00

	TOTAL
	$1635.00 - $2200.00

	AVERAGE COST
	$2017.00


(TABLE 3)
Firefighter resource staffing requirements and cost for PPE

	Resource
	Number of Personal
	Average Cost 
	Total

	Wildland Engine
	3
	$2,017.00
	$6,051.00

	Water Tender
	1
	$2,017.00
	$2,017.00

	Skidgine, super skidgine, soft track, pumper cat
	1
	$2,017.00
	$2,01700


(TABLE 4)
Training Requirement for each firefighter Position, cost for the training and number of hours to complete certification 

	Firefighter Position
	Required training
	Price Range per course
	Ave. cost 
	Total  hours to complete training

	Engine Boss
	S-230 Crew Boss -Single Resource
	$145.00 - $175.00
	$160.00
	24

	
	S-290 Intermediate Wildland Fire Behavior
	$145.00 - $175.00
	$160.00
	32

	
	RT-130
	$35.00 - $75.00
	$55.00
	8

	TOTAL
	
	
	$375.00
	64

	
	
	
	
	

	Firefighter I
	S-131 Firefighter Type I
	$55.00 – 75.00
	$65.00
	8

	
	S-133 Look Up, Look Down, Look Around
	$25.00 – 75.00
	$50.00
	4

	
	RT-130
	$35.00 - $75.00
	$55.00
	8

	TOTAL
	
	
	$170.00
	20

	
	
	
	
	

	Firefighter II
	I-100 Introduction to Incident Command System (ICS)
	$45.00 - $75.00
	$55.00
	4

	
	S-130 Firefighter Training
	$45.00 - $75.00
	$55.00
	32

	
	S-190 Introduction to Wildland Fire Behavior
	$45.00 - $75.00
	$55.00
	6

	
	L-180 Human Factors on the Fireline
	$45.00 - $75.00
	$55.00
	4

	
	RT-130
	$35.00 - $75.00
	$55.00
	8

	TOTAL
	
	
	$275.00
	54

	
	
	
	
	

	Water Tender Operator (WTOP)
	S-130 Firefighter Training


	$45.00 - $55.00
	$50.00
	32

	
	S-190 Introduction to Wildland Fire Behavior
	$45.00 - $55.00
	$50.00
	6

	
	RT-130
	$35.00 - $75.00
	$55.00
	8

	TOTAL
	
	
	$155.00
	46

	
	
	
	
	

	Equipment Operators (EQOP) for skidgines, superskidgines, soft tracks and pumper cats
	RT-130

Work Capacity –Light
	$45.00 - $105.00
	$75.00
	9

	TOTAL
	
	
	$75.00
	9

	
	
	
	
	

	Annual Training for all fire line positions
	
	
	
	

	
	Annual Fireline Safety Refresher

 (RT-130)
	$35.00 – 75.00
	$55.00
	8

	
	Work Capacity  Fitness Test (WCFT)
Wildland Engine Personnal – Arduous

WTOP and Equipment Operators – Light
	$10.00 – $30.00
	$20.00
	1

	IS -700
	Direction by NRCG for 2008 is being discussed on 2/19/08 regarding the FEMA on line web course NIMS
	On-line web base training that is no cost through FEMA
	
	3


Footnote: Position Task books (PTB) are required for Firefighter I and Engine Boss

(TABLE 5)
Average total investment for the minimum Required Training under NWCG 310-1, Personal Protective Equipment (PPE) along with the annual fire line safety refresher training (RT-130) and work capacity test

	Firefighter Position
	Total Training Hours
	Total cost for Training
	PPE
	Total

	Engine Boss
(Firefighter II and I qualified)
	64
	$375.00
	
	

	Firefighter I
(Firefighter II qualified)


	20
	$170.00
	
	

	Firefighter II
	54
	$275.00
	
	

	TOTAL TRAINING HOURS
	138
	
	
	

	TOTAL 
	
	$820.00
	$2.017.00
	$2,837.00

	
	
	
	
	

	Water Tender Operator
	46
	$155.00
	$2,017.00
	$2,172.00

	
	
	
	
	

	Equipment Operators of Skidgines, Superskidgines, Soft Tracks and Pumper Cats
	9
	$75.00
	$2,017.00
	$2,092.00


(TABLE 6)

Estimated Total Number of Firefighters within Region 1 under Best Value

	
	FFT2
	FFT1
	Engine Boss
	Water Tender Operator

	Montana
	486
	72
	435
	209

	Northern Idaho
	49
	18
	42
	109

	North Dakota
	
	
	
	2

	South Dakota
	12
	2
	5
	

	TOTAL
	547
	92
	482
	320

	
	
	
	
	


(TABLE 7)
Average Overhead cost

	Insurance

(Equipment, personal, etc)
	$1.25 to 1.50 per $100.00 of amount insured

	Social Security/Medicare
	$30.60/employee

	Lodging, meals, etc
	$33.00-75.00.00/employee

	Fuel Taxes
	.54 cents per gallon on the average

	Workers Compensation
	$11.50 per 100.00 in payroll

	Wages
	$300 -$400.00/day pending experience and position

	After Market Certifications
	$500.00

	Training Employee Verifications
	$15.00 to $35.00 per employee

	Equipment Inspection Verifications
	$175.00 to $225.00 per vehicle


(TABLE 8)

Three year average cost for the training, PPE and completion of the required Position Task Books and incident assignments, to complete the required training under NWCG 310-1 to become a Firefighter 2, Firefighter 1 and Single Resource – Engine Boss (ENGB)
	
	FFT2
	FFT1
	ENGB
	TOTAL

	Training
	$275.00
	$170.00
	$375.00
	$820.00

	PPE *
	$2,017.00
	$201.70
	$403.40
	$2,622.10

	TOTAL
	
	
	
	$3,442.10

	Position Task Book
Required
	No
	Yes
	Yes
	

	Minimum of 3 assignments of 14 days per assignment. ***
	No
	$15,052.80
	$15,052.80
	$30,105.60

	TOTAL
	$2,292.00
	$15,424.50
	$15,831.20
	$33,547.70


*    Replacement cost for PPE second year at 10% and 20% in the third year
**  Average cost to complete the assignment is based on 14 days per assignment x 16 hours per day x $22.40/hourly wage which includes payroll taxes, adjustment for overtime, etc for a total of $5,017.60 x 3 assignments = $15,052.80 for FFT1 and ENGB.
(TABLE 9)
Average investment in ENGB for Region 1 with Training, PPE, RT-130, WCFT, Position Task Books and Incident Assignments
	States in Region 1
	No of ENGB
	Average Investment
	TOTAL

	Montana
	435
	$33,547.70
	$14.6 Million

	Northern Idaho
	42
	$33,547.10
	$14.1 Million

	North Dakota
	0
	0
	0

	South Dakota
	5
	$33,547.10
	$167,735.50

	TOTAL
	482
	$33,547.10
	$28.8 Million


(TABLE 10)
2007

Best Value Contracting– Wildland Engines and Water Tenders by Designated Dispatch Centers within the Northern Rockies Coordination Center (NRCC)

	Dispatch Center
	Wildland Engines
	Water Tenders
	TOTAL

	Northern Idaho
	
	
	

	Coeur d’ Alene
	13
	9
	22

	Grangeville
	12
	13
	25

	TOTAL
	25
	22
	47

	Montana
	
	
	

	Libby
	9
	9
	18

	Kalispell
	26
	13
	39

	Missoula
	46
	42
	88

	Hamilton
	16
	10
	26

	Helena
	13
	6
	19

	Great Falls
	34
	7
	41

	Dillon
	8
	6
	14

	Bozeman
	13
	2
	15

	Lewistown
	10
	2
	12

	Billings
	7
	15
	22

	Miles City
	8
	2
	10

	TOTAL
	190
	114
	304

	North Dakota
	0
	1
	1

	Overall Total within Region 1
	215
	136
	305


(TABLE 11)
Economic Monetary Value in terms of investment on equipment and training between personnel in regards to wildland engines and water tenders

within Region 1 in 2007

	Wildland Engines
	215
	$108,750.00
	$23.4 Million

	Water Tenders
	137
	$103,000.00
	$14.1 Million

	TOTAL
	352
	
	$37.5 Million

	
	
	
	

	ENGB
	482
	$33,547.10
	$28.8 Million

	FFT1
	92
	$15,424,50
	$1.42 Million

	FFT2
	547
	$15,831.20
	$8.6 Million

	TOTAL
	1,121
	
	$38.82 Million

	
	
	
	

	Water Tender Operators
	320
	$2,172,00
	$695,040.00

	TOTAL
	1,441
	
	$3.76 Million

	Overall total within Region 1
	
	
	$80.8  Million


(TABLE 12)

2007 Best Value Savings through competitive bidding

	Wildland Engines
	$57,015.00

	Water Tenders
	$1,107,540.00

	TOTAL
	$1,164,555.00


(Table 13)
Cost savings by streamlining the equipment inspection process on best value contracting equipment by pre-season inspections supported by the contractors to insure equipment compliance, and enhance the availability of resources for incident operations

	NRWCA Proposal on Best Value Equipment:
Annual pre-season inspection on best value equipment that was documented and completed correctly would not be required to have a pre-use inspection when ordered by the local interagency dispatch system. Resources would get the resource order and report directly to the incident
Pre-season inspection: Inspection completed to insure equipment compliance under the Best value contract requirements in the early part of the year.
Pre-Incident inspection: Inspection completed prior to being dispatched under a valid resource order by the local dispatch center to an incident.

Pre-use Inspection: Inspection completed at the incident by the ground support unit and/or equipment manager before going onto the fire line assignment.

Release Inspection: Inspection completed at the incident by the ground support unit and/or equipment manager before being released from the incident for claims or damages.


	Justification:
The pre-season inspection would save time and personnel at the local dispatch centers on Best Value equipment, rather then a pre-incident inspection. 
Equipment could be dispatched with a valid resource order to the incident to enhance the availability of incident resources much sooner
Equipment by the contractors will be maintained and available for dispatch.

	In 2007 documentation by NRCC shows approximately 1,191 water handling equipment (wildland engines, water tenders, skidgines, and pumper cats) dispatches within Region 1.
If one day or even half a day on the fire incident is lost due to the delay with a pre-incident inspection, the result is a non-use of that resource support. Sometimes there are not enough of qualified personnel at the dispatch center to complete the inspections and required documentation. 
	If the 1,191 dispatches were delayed for one operational period at the incident because of loss time on a pre-incident inspection, at an average cost of $1500.00 per daily rate/resource being inspected, that is a total of $1.78 Million dollars spent on the hiring of equipment and being inspected that was never used on the fireline for the first day.


Equality Of Wildfire Resources In Montana

In Respect To Training, Experience and Professionalism

Joe King – NRWCA President
The State of Montana is blessed with some of the most professional and well-trained wild land firefighting resources, to be found anywhere. We are proud of the efforts of our Federal, State, and Cooperator resources. The numbers show that in 2007 their initial attack efforts kept all but approximately four percent ( 4% ) of the wild fire starts, to small, containable fires. There is another group of wild fire professionals that the Legislature may not be as well aware of: The Private Sector Resources. Who are these private sector resources, and what is their training and experience level. Could they possibly be as professional as the Agency and cooperator resources? In order to set the stage for the rest of this section of our position paper, I will use myself and a few others as examples, not because we are any better than any other private resource but because I believe we are a very representative model. 

I started my wild fire career, with the US Forest Service, in 1967, on the end of a Pulaski. I left the Forest Service in 1986 the manager of a District Fire and Fuels Program. In between, I worked in every area of fire management including hotshot crews, prescribed burning, training, prevention, utilization, overhead team member and program manager. 
I spent the next thirteen years operating a wild land fuels management company contracting back to the Forest Service and the forest industry in general. I moved back to Montana in 1999 and immediately became involved with the contract suppression industry that was beginning to develop here. I am still in that business. I also hold a Memorandum of Understanding ( MOU ) with the Federal Government to train and certify wild land firefighters in Region 1. 

There are many more like myself, within the State’s boundaries. Richard Grady, recently retired from wildland fire management with DNRC, and now in the private sector working on equipment and training verification compliance.  Dick Mangan retired USFS and renowned for his work on tragedy fires, along working as a Training MOU provider. Walter C. Schopfer retired USFS and BLM, spent years working in Fire Science Programs around the nation. Mr. Schopfer is a Training MOU provider. Bruce Suenram, retired city fire chief and long term President of The National Fire Chiefs Association, also an MOU training provider. I could continue to list names but feel my point has been made, with regards to ex agency personnel still doing fire business within the states boundaries. Most of these folks had to leave the agencies at very young ages to meet law enforcement and fire fighter retirement mandates. They of course retain all the knowledge and experience with them when leaving the agencies.
The largest group of resources, in the private sector, generally did not work directly for an Agency, other than possible summer employment, but have been fighting wild fire in Montana, on their ranches, logging operations and for their volunteer fire departments, for most of their adult lives. They are the ones who answered the state and federal agencies call to build and contract wild fire equipment, particularly as weather patterns began to change, in the late nineties, with larger more destructive fires becoming the norm.

We have seen a fairly dramatic change in the professionalism of these private resources during the past seven years. This fact is well documented by testimonies of Overhead teams and fire managers. This has been the result of not only stricter Agency requirements, with regards to training, experience and quality of equipment, but also by the desire of the contractors themselves, to improve their ability to serve.

Organizations such as the Northern Rockies Wildfire Contractors Association 

( NRWCA ) have spent thousands of hours working directly with  the Agencies, on all their various committees, to assure that not only the contractors concerns were addressed but that  our members were taught how to better meet the Agencies needs. The NRWCA is a well organized, professional organization which  not only helps its membership respond to government business opportunities but also police’s it’s membership and removes any who do not abide contract requirements.

As shown above, the private sector resources have access to and have taken advantage of, some of the most qualified MOU training providers to be found anywhere in America. They have answered the call, from the Agencies, to upgrade their equipment. Kevin Erickson, the USFS Equipment Specialist for Region 1, will testify that no where will you find any better private sector fire fighting equipment, than right here in Montana, under Best Value Contracting. The private sector resources are organized and represented by professional organizations such as NRWCA. These private resources have gone the extra mile, raised the bar on themselves, and professionally stand beside their brother and sister firefighters, from the Agencies and cooperator fire departments.

The State of Montana, spent all the money earlier documented, on only four percent of the wild fires. What if that percentage were to increase to eight or even ten percent? What if Federal, State and cooperative fire departments, were not available to pick up all the new fire starts because they had their hands full dealing with the four percent! That is exactly what would happen if private resources were not available to come in and relieve these folks and allow them to return to their home units, to rest and be ready to continue catching the 96% of all fire starts. The private wildfire resources are an integral part of Montana’s fire preparedness program. They are a well trained, and after several back to back fire seasons, a well experienced professional fire resource.

The time has come, in Montana, and throughout the West, for all professional fire resources, from all disciplines, to work together. We need cooperation to operate safely and effectively in the Wild land Urban Interface ( WUI ), the new frontier of firefighting. Effectively means cost effective in terms of suppression costs, property loss, and resource damage. The State of Montana cannot function, in this new fire world, without the involvement of all of its pre-suppression and suppression resources.

Montana has always led the way with regards to fire management, including being the birth place of the US Forest Service, the use of the first organized crews, privates picked up off the streets, and the smoke jumper program. We recently added the Best Value Contract to our achievements. Our model has been selected as the National template. Now the opportunity is here for us to build the national model for cooperation, between all pre-suppression and suppression resources, in Wild land Urban Interface protection.

The Cost of Fire Suppression

Another Viewpoint
 Joe King –NRWCA President
The State of Montana is justifiably alarmed by the costs associated with protecting structures within the WUI. As climate change and bark beetles continue to take their toll and settlers continue to pour into these distressed areas, the situation will only worsen. Elsewhere in this position paper and throughout Agency and cooperator position papers, the costs associated with the use of private sector resources has been documented. What has not been addressed is what I call Rural Montana Economics 101.

Every private contractor in Montana, who has a State or Federal contract, pays at least, the following, to the State: Workman’s Comp. State Unemployment, vehicle licensing, Inventory Tax, and State Income Tax. 

While working on wildfire assignments within Montana, they pay for fuel, repairs and supplies within whatever, generally rural, community they are working near. Each dollar spent in these little communities is worth at least three by the time it filters through the local economy. In return the State or Federal Government pays the contractor a daily rate. They take this income back to their generally rural communities, pay their employees, and then insert the rest into the local economy. Their employees do the same. The end result is the same as noted above. The dynamics of one dollar becoming three is a boon to the local, sometimes depressed economies. Granted, the State has had to pay out from its fire fund but many of these dollars come back into Montana’s economy and directly back into State coffers, in the form of taxes. 

Early in a projected Montana fire season, or during a year when Montana has no fire season, these available private resources leave the state, for fire assignments in other regions. Now we have an entirely different scenario. All the money brought back into the state has come from outside state coffers. At no cost, the state recoups enormous benefit, to its rural communities and tax funds. 

The majority of private contractors have other business’ that they operate outside fire season, in order to maintain cash flow. The State of course benefits from this income as well. Fire department cooperators also bring back income to their respective communities but the benefit ratio is much lower due to the fact that they pay no taxes and their equipment must be paid for by The State and local taxpayers.

The Agencies have stated that private resources easily compile 55-60% of all resources on any major wildfire in Montana. That translates into millions and millions of dollars into local economies. We feel confident that the State of Montana recognizes this economic reality, even though it is a double-edged sword, in terms of the State sometimes having to pay for fire suppression, in the first place.


Recommendations to the Legislative Fire Suppression Interim Committee
1. NRWCA be part of the economic data being completed by the Headwaters Economics research into the cost of fire suppression in Montana’s Wildland Urban Interface study.
2. Workers Compensation rates adjusted to reflect the private contracting industry in wildfire suppression.
3. Support the efforts of the NR SAC 5 year work plan on best value contracting.
4. Support the need of Incident Business Advisors by the agencies to help with contract administration and cost containment practices.
5. Support the NRCG workshops on equipment inspection training that involves input from the private sector to help with streamlining the equipment inspection process and education.
6. Annual pre-season inspections on best value water handling equipment to stream line the incident mobilization process and enhance the resources available for the incident operations.
7. Improve the EERA’s not under Best Value Contracting utilized for incident specific use on equipment inspections, training requirements, and mobilization that follows the IIBMH outlined by the agencies policies and procedures.
8. Support the current NRCC dispatch system that utilizes the closest resource concept that involves local governments, state, federal and private contracting resources that is most cost effective and efficient for the taxpayers and local communities.
9. Support the collaboration and working relationships between local governments, state and federal agencies and private contracting resources through cross training involving wildland engine academies and local mobilization boards.
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