Administration of State Parks
In the Rocky Mountain Region

l Montana State Parks
‘ a division of the Department of Fish, Wildlife, and Parks North Dakota Parks and Recreation Department
‘ 54 state parks, 15 affiliated sites 13 state pa_rks,_8 natural areas, 5 preserves,
46,156 acres of land 1 historic site

Idaho 2 million visitors 198‘:'2 acres of land

Department 68 FTE + 145 seasonal 58m;Tgigsgfgi o

of Parks and i%

Recreation Operating budget for FY 2012 is $7,555,000 with 53%

from parks-generated revenue, including the optional
light motor vehicle registration fee and other user fees.
12% comes from the state accommodations tax.

$6.67 million budget, mostly derived from user fees.

30 state parks and trailway
42,000 acres
4.5 million visitors

South Dakota Parks and Recreation, a division

O TTE L I00 seannalnouss of the Department of Game, Fish, and Parks
%16 miliion I pperRtng XBensce Wyoming Dept. of State Parks 12 state parks, 42 recreation areas, 5 nature areas,
in FY 2010. Funded primarily with user fees and Cultural Resources 1 historic prairie, 70 lakeside use areas
and dedicated funding sources (95%) after 110.000 acres of land
$6.6 million loss in GF in last two legislative 40 state parks, historic sites, & properties, 79 ;nillion visitors Total operating budaet
sessions. Using RV registration revenue 8,500 miles of trails 117 ETE + 116 seasonal of abouri $18 rr?illiong

(intended for grants) to cover
the loss.

119,265 acres of land/water
2.95 million visitors
173 FTE + 150 seasonal

55.5% from fees and
11% from GF.

Funded with $1.8 million in fees and $9 million GF.
Incurred 10% budget cut in 2009 with other

state agencies.
Department of Natural *

Resources
Colorado State Parks

43 state parks, several undeveloped areas a division of the Department Administrative Structure
1.95 million acres of land/water

Utah State Parks
a division of the

P e of Natural Resources Stand-alone Parks
+
el 44 state parks Parks + Fish/Wildlife
. s 224,447 acres of land/water
st WL 12.2 million visitors Parks + Fish/Wildlife +
40% user fees, 23.5% GF. GF drops to 289 FTE + 742 t Natural R
13.6% in FY 2013. May have to close aineraly atural kesources
parks unless GF restored. . o :
Operating budget of about $25 million, with 70% Parks + Cultural Resources

from user fees. About $5 million from the severance
tax. GF support reduced by 60% in FY 2011. No GF

expected in FY 2012. Governing Board Structure
* Stand-alone Parks board

*

Arizona State Parks

Y Parks + Fish/wildlife board

‘ 30 state parks and natural areas New Mexico State Parks * Parks + Cultural Resources
Approx. 64,000 acres a division of the Energy, Minerals, (advisory only)
i4r8|||=l$£ f';}fﬁrfx &0 saasonal and Natural Resources Department e
: No governing board
In FY 2010, the agency expended $18.7 *
million on operations. Due to statewide 35 state parks GF = General Fund
budget issues, the AZ L egislature swept 245,000 acres of land/water
various Parks accounts in FY 2010, revert- 4.5 million visitors
ing and diverting more than $30 million to 239 FTE + 143 seasonal

the state GF over a 2-year period. The Leg-
islature also eliminated a special lottery-fed Operating budget of about $21 million, 69%
fund that benefitted Parks. In response, revenue-driven (e.g., user fees), 31% GF. Lost

Parks cut 50 positions and its board $3.5 million in GF since FY 2008/2009.
voted to close 13 of 28 parks.

Has 49 vacancies with no budget to hire.

Of Structural Interest...

Colorado’s previously separate State Parks and Wildlife Divisions in the Department of Natural Resources are merging under a 2011 legislative order. Ken Brink, a co-
chair of the transition team, says they’re finding some operational items that can be combined and some that can’t.

Wyoming State Parks were previously housed in the Department of Commerce until that agency was disbanded in 1999 and the Department of State Parks and Cultural
Resources was established. The Department’s Director, Milward Simpson, says there are great synergies and sharing of resources between the state parks and cultural
resources divisions. He says a shared belief that they are the “stewards of Wyoming’s identity” ties all of the programs together.

New Mexico once considered putting state parks with Tourism but Director Tommy Mutz says there was a feeling that state parks needed to be with his agency — the
Energy, Minerals, and Natural Resources Department (EMNRD) — where there’s more of a “natural resources culture”. For instance, the various divisions all do simi-
lar work with NEPA and SHPO compliance. He says state parks can dip into the oil and energy conservation divisions for help as needed. In a unique structural combi-
nation, New Mexico’s Department of Fish and Game is administratively-attached to EMNRD, but operates under its own director with total autonomy. Mutz feels that
fish and game and state parks should be combined because there’s hunting and fishing in state parks.

North Dakota State Parks operated under the Historical Commission until 1965. South Dakota’s Historical Society is part of the South Dakota Department of Tourism.

SHPO — Arizona and Wyoming are the only states to house their State Historic Preservation Office (SHPQO) with state parks. The other seven states house SHPO in
their Historical Societies (or their equivalent — the Utah Department of Community and Culture Department and the New Mexico Department of Cultural Affairs).

Historical and “heritage” sites are being operated primarily by State Parks and Historical Societies (or their equivalent).



State Parks’ Strategies

Efforts to develop a strategic plan for North Dakota
Parks and Recreation have stalled but staff hope to
reinvigorate the process in the next year.

The ND legislature first appropriated money for
parks promotion ($9,000) in 2010. Parks partners
with ND Tourism, but Tourism focuses mostly on
out-of-state visitors while Parks focuses on in-state.

In the 2012
legislative
session, Idaho
Parks and Rec-
reation will ask
for the optional
purchase of a
$10 Parks
Passport with
vehicle regis-
tration to stabi-
lize revenue.

Every state park has a friends group contributing
time and money; some are more active than others.

South Dakota State Parks is downsizing from 6 to 4
regions to save money and is managing some Bureau
of Reclamation reservoir shore land to increase rec-

Wyoming State Parks and Cultural Resources . o X
reation opportunities and its revenue base.

recently developed a 10-year strategic plan
that will be updated every 2 years and incor-
porated into budgeting. It includes recommen-
dations from Wyoming’s Tourism Industry
Master Plan to develop a “ranching” park,
mobile apps for real time travel/recreation
information, Wi-Fi in all parks, and creation
of a marketing/product development council.

Idaho just completed business and mar-
keting plans for each state park and
incorporated related action items into

its budget plans. SD State Parks does master planning upon acquisi-

tion, but hasn’t completed management plans for
specific parks in a long time.

Utah State Parks works closely
and pools money and in-kind ser-
vices with local governments for
promotions. Counties apply for
tourism grants that state parks are
ineligible for due to the funding
source (accommodations tax).

The Colorado DNR just merged its state parks
and wildlife divisions for efficiency, savings, and
enhanced service. They will operate under a com-
bined governing board. A transition team is de-
veloping proposals for the mission and size of the
combined division.

In response to state park closures
resulting from legislative budget cuts,

Arizona State Parks teamed up with
public and private partners to create
innovate operating agreements to
keep all but five state parks open in
FY 2010.

AZ State Parks has a research and
marketing section and partners with
the AZ Office of Tourism and the AZ
Council for Enhancing Recreation
and Tourism to update its maps.

AZ State Parks utilizes the service of

New Mexico State Parks is initiating a
strategic operations and sustainability
(SOS) program, looking for efficiency
measures (e.g., unmanned fee booths to
save on staff and fuel, solar panels, and
closing its downtown Santa Fe office).

NM State Parks has no governing board,
but in Fall 2011 created a citizen advisory
board. The agency is also looking at form-
ing friends groups to help with fundraising.

NM State Parks is required by law to up-

800 volunteers. date management plans for each park every
5 years, but is falling behind on this time-

intensive process.

Working with Tourism...

State Parks in Idaho and Utah can’t join their states’ tourism agency marketing campaigns because the state parks don’t collect the accommodations tax used to fund the
campaigns. In Utah, some counties that receive accommodations tax revenue give the money to state parks to help fund FTE. Idaho State Parks and Recreation Commu-
nication Manager Jennifer Blazek says her agency remains in close touch with the Idaho Tourism Department about ideas and the two partner on cooperative media
tours.

Wyoming State Parks says it works closely with the state Tourism Department, but that the Tourism Department is more procedurally nimble and has less “red tape”.
Wyoming recently completed its Tourism Industry Master Plan — a 10-year view on ways to increase travel expenditures in the state by 6% annually and the number of
related jobs by 3% annually. The plan makes several recommendations related to state parks (see Wyoming strategies above) and can be viewed at
www.projectfrontdoor.com.

Colorado State Parks works with its state tourism office, but both agencies’ budgets have been cut. They’re focusing on inexpensive strategies like improving web pres-
ence and increasing use of social media.

New Mexico State Parks says it has a “small” tie with its state tourism office, which holds about $50,000 for state park and historical monument promotions. State Parks
has its own marketing section — down from 4 to 2 people — that produces e-cards, radio and tv ads, and brochures. State Parks is in the process of hiring a contractor
to help it get into social media and monitor its website.



