
Pork Visitors

62% of Visitors come to Montono to visit ilocier Notionol Pork ond Yellowstone Notionol Pork

1O.2 Million people drive thot interstote bock ond forth.
Wehave invested in Billboords, IMAX theoture in West Yellowstoneond over 25.00 Brochures locoted in

Modison County Hotel ond the mojority of hotels in West Yellowstone ond Jockson Hole Wyoming. We hove

built severol lorge sondblosted wood signs fo be disployed ot the Bozemon Aiport by f he baggage cloim ond the

Disploy Cose os well os the West Yellowstone ond Jockson HoleVistor/Chomber Offices.

TV and Radio Advertising

"We ore Virginio ond Nevodo City Compoign" spotlighting top ottroctions in o 1 minute rcdio ond (2) 30 second

TV ods. Wehove committed to run these ods through Memoriol Doy through September. The Rodio Ad's are

through the "Eogle "in Bozemon ond KOPR ond KBOW out of Butte. The TV commerciols ore being run on

ABC|CBS|FOX hitting the Butte, Bozemon ond Heleno morkets.

E-Commerce

Virginio/Nevodo City App for f-Phones qnd Droid Phones

(App will show Shoppin9, Restouronfs, Lodging, Atfrocf ions ond give o Audio Tour of the Historicol

Bockgrounds of Virginio ond Nevodo City)

QC Scon Codes Linking to Heritage Commission Site, Virginio City Chomber

ond "Where History Lives" on YouTube.

Print Advertising

Gold-West Mogazine -Bock Poge

Modisonion-Reserved 14 weeks (Memoriol Doy through September

ond the bock cover of the Summer Times)

Rediscover MT ( Bock Poge) $144,00 Circulotion

History Mogozine (Full Color Ad)

Yellowstone ond Glccier Journol (Full Color Ad)
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Business Model to Change Rsvenues

l- We Must Operate Some of the Operations Ourselves !

2- Going forward businesses must participate in Percentage of Revenues Collected t

3- We Must Spend l0-25% of Earned Revenue in Marketing Virginia and Nevada Cities t

(Opcrationel Eryensec for 20 I 2-20 | 3 Fiscal Year ir 9850k)

Year One (2012)

(New) Train Operations and Revenue Proiected (65k)

Nevada City Uving History Museum (96k)

(New) River of Gold (Gold hnning Operation) (ask)

(Narv) School Tours/History Camp (May-June) ( | 2k)

Gift Stores (25k)

Total Proicctcd Revenue $253k + Rents Revenue ($ | 66,039) = gl20k

Year Two (20 | 3) ( | 50th Annivercary Celebration)

Manage and Operate Nevada City Hotels and Fairweather Inn

(Contract Ends I 2/3 l/20 | 2, we will take over manaEsnent should the venders not want to reneriv)

50 Rooms/90 Nithts $ 100- l2sdollars a night = 9450,000

Total Proiected Revenue $869,000

Year Three

Going Forward on all new contracts businesses pay either l0% of rer,renue or minimum o<isting rents (whichever is higher) with the
undrsandirg that l0% of Rqenue generated from all Montana Heritate Properties and businesses goes back to Marketing and Advertisirg for

Virginia and Nevada City.

(Assuming each business generates 30k on average of the | 3 businesses)

l0% Revenue = $390,0fl) vs $166,039 (Rents) (lncrease of 9223,961)

Total Projected Revenue I 1.095.000

ff this is achieved it will be giving close to $800k a year to preservationt

($.100k Bed Tax/$200k License Plate Fees)

Potential Revenue Streams

State owns 3 Liquor Licenses (Currently tenerating oyer S300k a year for Concessionaires)

(We are currently not collecting anything on the liquor sales, we nced to be collectint a p€rcentate of Revenue or operate
one ofthese liquor licenres ourselves)

Daylight Yillage $50k r30 Cabins that need to bc r.epaircd, <ould generate rental income year round

Convcnience Storcs S50k


