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August 31, 2011

To: EQC Members
From: Hope Stockwell, Research Analyst
Re: HJ 32 study documents

Attached are two documents related to the HJ 32 study of state parks, outdoor recreation, and
heritage programs operated or administered by the state of Montana.

The first document is a summary of Montana's existing programs. The second is a summary of
past legislative reports and audits related to these programs.

If you'd like to read any of the past legislative reports and audits in their entirety, we've made
them available through the EQC web site. You can find them at:
http://leg.mt.gov/css/Committees/Interim/201 1-2012/EQC/Studies-Duties/studies-duties.asp#hj32

Of those reports, if you'd like more background on the state parks system, I'd recommend the
document "State Parks: Update", dated June 2, 2010. For heritage programs, I'd recommend the
results of the HJR 32 Historic Preservation Study conducted last interim by the Education and
Local Government Interim Committee. You can find the pertinent information on page II-1 of
the ELG's "Community Service" report. And if you'd like more background on Virginia and
Nevada Cities, try the "Virginia and Nevada City Historic Management Performance Audit",
dated February 2003.

Please feel free to contact me at any time with questions or comments. I can be reached at
406-444-1640 or hstockwell@mt.gov.
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HJ 32 -- Existing State Park, Outdoor Recreation, and Heritage Programs in Montana

Division Division Responsibilities/HJ 32 Programs Funding

State Parks State Parks: Maintenance and Operation (includes safety, Optional $5.37 light motor vehicle registration fee;
historic preservation, education/interpretive responsibilities, | entry/use fees; concessionaire payments; sale of
capital development) merchandise; accommodation tax; revenue from
forest management; motor vehicle revenue for
Uses parks revenue to pay DFWP's Enforcement ($207,000) | marine equipment and boat facilities; fuel tax for
and Communication/Education Bureaus ($33,000) for some parks allowing motorboats; federal boating monies;
services. coal tax trust interest.

Recreation: Handles communication, education, and grants | About $1 million/year in federal highway funds for

for off-highway vehicle (motorized trails), snowmobile trail grants: award 30% to motorized, 30% to non-

(motorized trails), non-motorized trails, and boating motorized, 40% mixed.

programs. Receives citizen input from the OHV,

Snowmobile, Boating, and State Trails Advisory OHV: fuel tax, registration, and decal fees |
Committees.

Snowmobile: fuel tax, motor vehicle revenue, and 1
nonresident snowmobile permits

Boating: registration fees, federal boating monies

Non-motorized trails: coal tax trust interest

15 other affiliated sites: rifle ranges, recreation sites Various, e.g., coal tax trust interest, parks-earned
(Billings and Bozeman manage two recreation sites) revenue

Administration of other grants:

. Land and Water Conservation Fund (federal) monies disbursed as local government recreation grants for
swimming pools, ball fields, playgrounds, etc. $37 million since 1964. Require 50% local or state match.
Citizen review committee helps with the statewide comprehensive outdoor recreation plan and applications.

. Boat decal fees used for local grants to develop community projects and for certain state park operations.
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HJ 32 -- Existing State Park, Outdoor Recreation, and Heritage Programs in Montana

Agency Division Division Responsibilities/HJ 32 Programs Funding
Commerce Community Main Street General fund
Development . Helps preserve historic downtowns to promote
economic viability, e.g., facade programs, window Preserve America grants - federal funding, $7500
display training, etc. grants, focuses mainly on downtown areas,
. 4 "certified" Main Street communities with providing technical advice on best use of money &
dedicated staff on site -- certified communities may | resources. Awarded to Terry, Sheridan, and
be administered by nonprofit organizations. Stevensville
Dedicated staff are not state employees.
Tourism TIIP grants -- fund bricks and mortar preservation projects Accommodation tax
in communities. Typically provide $300,000 in grants/year.
This year $530,000, which will deplete the balance in the
account.
Special events grants -- could be cultural events
Promotions -- ties reference to heritage sites and state parks | Private sources, e.g.,
into statewide and regional promotional campaigns cooperative effort with
private businesses or
convention visitor
bureau
Montana Tourism and Recreation Initiative -- Agencies contribute
cooperative working group of 17 state and federal agencies their own resources,
to plan and fund mutually beneficial tourism and recreation e.g., staff and
projects. MTRI has three levels of activity: the directors manpower
level, working group level, and focus team level. Directors
meet at least once a year, agency staff meet in a working
group 4-6 times a year, focus teams implement projects.
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HJ 32 -- Existing State Park, Outdoor Recreation, and Heritage Programs in Montana

Agency Division Division Responsibilities/HJ 32 Programs Funding

Montana Virginia and Nevada Cities $0.38 light motor vehicle licensing fee

Heritage 7FTE

Commission Current location of Heritage Commission office. Concessionaire leases

(administratively | Comprises the Bovey properties purchased by the state in

attached to the 1997 (251 buildings, various personal property, and land)

Department of for $7 million. The Heritage Commission was formed at this

Commerce, nota | time to administer the properties.

division) o
Reeders Alley (Helena) Concessionaire leases generate $75,000 -
0 FTE, previously the site of the Heritage Commission $100,000/year. When full, covers operational costs.
office, which closed May 1, 2011.
Given to state by previous owners. Assigned to Heritage
Commission when it was formed in 1997. Previously
administered by Historical Society.

Prepared by Hope Stockwell for the Environmental Quality Council 3 September 14,

2011



HJ 32 -- Existing State Park, Outdoor Recreation, and Heritage Programs in Montana

Agency Division Division Responsibilities/HJ 32 Programs Funding
Historical Governed by a Historical Society Museum General fund
Society Board of Collects, preserves, and interprets fine art, historical,
Trustees archaeological, and ethnological artifacts that pertain to Federal grants (e.g. National Park Service grant for
Statutory appointed by the | Montana and its adjoining geographic region. SHPO)
Mandate: 22-3- governor.
101, MCA Trustees select Memberships
"...anagency of | the director and
state government set policy. Accommodations tax
for the use, State Historic Preservation Office (SHPO)
learning, culture, Works with state agencies and citizens to Admissions
and enjoyment of encourage the identification, documentation, recognition,
the citizens of the and protection of heritage sites in Montana. Is required by Merchandise sales
state and for the SB 3 (2011) to biennially remit to the legislature
acquisition, information submitted by state agencies and the university Private donations for special projects
preservation, and system regarding the status and maintenance needs of and
protection of management recommendations for heritage properties.
historical records,
art, archival, and Original Governor's Mansion
museum objects, Acquired by the state in 1913; the society assumed
historical places, administrative responsibility in 1981 and operates the
sites, and building as a historic house museum. Has a 14 member
monaments and Helena-based committee that conducts fund-raising efforts
the custody, for conservation projects associated with the mansion.
maintenance, and
operation of the .
historical library, Moss Mansion ) ) .
museums, art Society has owned this property since 1985. The City of
galleries, and Billings holds a 38.5% interest. Administrative
historical places, responsibility is delegated to local boards via legal
A agreements. The Society has oversight of physical changes
ik nilm — to the property or actions that could encumber the state.
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