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Federal  Regulations and Uniform Guidance



IDENTIFY FEDERAL PROGRAMS:  
A FORMULA DRIVEN PROCESS

Calculate 
Threshold

• Two Years of SEFA Data (biennial state)
• Adjustments for Duplication

Evaluate 
Type A Programs

• Consider Timing & Results of Prior SA
• Federal Declaration of High Risk

Identify High Risk 
Type B 

Program(s)
• Replacements



Results of 
agency audit 

work 
accumulated 
and analyzed 

by Single 
Audit

Closed Loop 
Communication

Establish 
scope for 

individual 
major 

Federal 
programs

Agency Audits

Notify 
agency audit 
teams which 

Federal 
programs to 

audit

Single Audit

WORKFLOW



AGENCY AUDITS:
ESTABLISH SCOPE  

TYPES OF COMPLIANCE REQUIREMENTS

Activities Allowed or Unallowed Period of Performance

Allowable Costs/Cost Principles Procurement, Suspension & Debarment

Cash Management Program Income

Eligibility Reporting

Equipment/Real Property Management Subrecipient Monitoring

Matching, Level of Effort, Earmarking Special Tests & Provisions
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AGENCY AUDITS:
RISK ASSESSMENT THROUGH FIELDWORK

MUST TEST 
INTERNAL 
CONTROLS
• Plan to Achieve LOW Control Risk

• Documentation Must Exist

MUST REPORT EVEN IF NO NONCOMPLIANCE



COMPLIANCE 
TESTS
• Variety of Audit Tests

• Approach Depends on 

Compliance Requirement

AGENCY AUDITS:
RISK ASSESSMENT THROUGH FIELDWORK



AGENCY AUDITS:
FIELDWORK

SAMPLING

• AICPA Audit Guide (March 2019)

– 11.51 “The size of the population 

has little or no effect on the 

determination of sample size, 

except in relatively small 

populations of 250 items or fewer.”

- 11.61”Generally, samples for control 

tests are designed to achieve a 90% 

to 95% confidence level.



AGENCY AUDITS:
FIELDWORK

SAMPLING TOOL EXAMPLES
Population Confidence 

Level
Expected 
Error Rate

Level of 
Precision

Sample 
Size

250,000 90% 5% 5% 52

25,000 90% 5% 5% 52

2,500 90% 5% 5% 51

250 90% 5% 5% 43

250,000 95% 5% 5% 73

250,000 95% 3% 5% 45



AGENCY AUDITS:
FIELDWORK

SAMPLING FROM SMALL POPULATIONS
• AICPA Audit Guide (March 2019)

– 11.89 For populations between 52 

and 250 items, a rule of thumb is to 

test a sample size of 

approximately 10% of the 

population and is subject to 

professional judgment including 

specific engagement risk 

assessment considerations.



SINGLE AUDIT:
REPORTING

Report Content 
2 CFR 200.516
• Significant Deficiencies and Material 

Weaknesses in Internal Control

• Material Noncompliance

• Known or Likely Questioned Costs for Major 

Programs above $25K

• Known Questioned Costs above $25K for Non-

Major Programs



INTERNAL CONTROLS

Federal 
(internal control over compliance)

Financial  
(internal control over financial reporting)

Material Weakness
reasonable possibility that material 
noncompliance with a type of compliance 
requirement of a federal program will not be 
prevented or detected and corrected on a 
timely basis

Material Weakness 
reasonable possibility that a material 
misstatement of the company's financial 
statements will not be prevented or 
detected and corrected on a timely basis

Significant Deficiency 
over compliance with a type of compliance 
requirement of a federal program that is less 
severe yet still important to merit attention

Significant Deficiency 
over financial reporting that is less severe yet 
still important to merit attention



SINGLE AUDIT:
REPORTING

QUESTIONED COSTS
• Determination and Reporting 

Required

• Ask More Questions 
(Isolated / Systemic/ Intentional)

• NOT Required 

• To Project Statistically 

• To Calculate Exact Amount



SINGLE AUDIT:
REPORTING

Criteria More specific in SA Report

Context
Provides Perspective for 
Prevalence and Consequences
Sampling Details

Recommendation
Language should be the 
same

Views of 
Responsible 

Officials

Generally, more information in 
the Agency Blue Cover report



SINGLE AUDIT:
FINDINGS RESOLUTION

AUDITOR’S RESPONSIBILITY
Report Audit Findings

FEDERAL AWARDING AGENCY 
Follow-up on Audit Findings

2 CFR 200.516 2 CFR 200.513 & 521

Must Report –
• Internal Control Issues

• SD and MW
• Material Noncompliance
• Known and Likely Questioned 

Costs
• Known or Likely Fraud

Findings Content
• Identifying Information, Criteria, 

Condition, Questioned Costs, 
Cause, Effect, Recommendation, 
Views of Responsible Officials

Issue Management Decisions –
including
• Whether or not the finding is 

sustained
• Reasons for the decision
• Expected auditee action to repay 

disallowed costs

Monitor for Corrective Action



SINGLE AUDIT & AGENCY AUDIT:
QUALITY CONTROL

PEER REVIEW
• Every 3 Years

• Includes Representative from U.S. 

Department of Health & Human 

Services



SINGLE AUDIT & AGENCY AUDIT:
FINDINGS CROSSWALK



QUESTIONS?
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