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Biennial Report to the Legislature
Montana Heritage Preservation and Development Commission
(MHC)
Our Mission:

The Montana Heritage Commission preserves and manages historic resources in
Virginia City, Nevada City and Reeder's Alley and promotes the appreciation of
history through quality visitor experiences.

This report is required per MCA 22-3-1003 (12)




Background and History

In 1997, the Montana Legislature purchased Virginia and Nevada Cities from the Senator
Charles Bovey family for 6.5 Million.

In 2000 Reeder's Alley was gifted to the state by Darrell and Kathy Guston.

(Today the value we insure our properties and artifacts is 44.7 million.)

The Montana Heritage Commission takes pride in managing some of the most valuable and
fascinating historic sites in Montana--Virginia City and Nevada City, plus Reeder's Alley and
the Pioneer Cabin in Helena. Our goal is to promote and preserve these sites while encouraging
Montanans and our children to become excited about the rich history of this great state.
Virginia City was the site of our territorial capital from 1864-1875.

MHC offices now occupy the original Montana Legislative Offices.




Strategic Highlights

MHC has over 248 historic buildings and 1.2 million artifacts it preserves and repairs.

According to Montana Office of Tourism, 2013-14 Traffic Counts, Virginia and Nevada
City is Montana's number one state owned tourist attraction. (401,736)

MHC has business relationships with over 42 concessionaires that help business and
economic development and employs several hundred people across Montana.

MHC has over 300 signed volunteers that help with historical interpretation, artifact
restoration and preservation. (MHC volunteers log in over 20,000 hours per year)

MHC has reduced personal expenditures by over $400k since 2012 and increased
visitors at MHC visitor services by 165% from 2012-2014 which resulted in overall
earned revenue increasing by 58.34% from 2012-2014. This has resulted in more
money going to preserving and promoting Montana’'s Heritage.

= $1,193,043 for Preservation and Promotion of
Virginia/Nevada City and Reeder Alley, Montana for 2013-2014.
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Strategic Priorities

Strategic Priority I Preserve: Establish a more effective system to ensure proper allocation of
resources, preservation and maintenance prioritization, and cataloging of Historic buildings and
artifacts.

Strategic Priority II Sustain: Establish a financial sustainability plan that represents balanced
reliance on State and Federal appropriations, private funding, and revenue generation in support of
achieving long-term sustainability.

Strategic Priority III Promote: Expand marketing and promotional efforts to strengthen image
and identity of the historic resources managed by The Montana Heritage Commission.

Strategic Priority IV Experience: Enhance visitor's physical experience by providing engaging,
memorable, and a unique understanding of where Montana's history began.

Strategic Priority V Partner: Broaden local, state, and federal support and understanding of the
important contribution heritage makes to Montana's economy, cultural identity and sense of historic
community.

Strategic Priority VI Manage: Build the management and strategic capacity of the Commission,
Board, Management and Staff to support effective and efficient administrative functioning




Income and Expenses

Income:
Statutory Funds and Earned Revenue

e Earned revenue includes all MHC properties, leases, gate and train fees, rents and private donations.
e  MHC visitor services had an increase of 58.34%7% in earned revenue from FY 2012 to FY2014.

(FY12=$354,950 and FY 14= $ 562,013)
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Expenses: MHC Operations
Virginia City, Nevada City, and Reeder's Alley

e  Costs include all utilities, professional services, repairs and maintenance, insurance, state administrative and other
operating costs.

e MHC has reduced personal services expenditures by close to $470,000 since 2012,
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Historic Building Preservation and Maintenance

(Montana’'s Territorial Building from 1864-1875)

(1864) (2014)

The primary source of funds for preservation comes from MHC earned
income, rents, grants, donations and long range preservation funds from the
coal tax distribution. MHC Repairs over 249 buildings in Virginia and Nevada
City, Montana and Reeder's Alley in Helena, Montana.

Some of the highlights of the past year were:

e Completion of the Reeder's Alley interpretive and convention center,
where tourists can come learn about Montana's history and also
people can reserve center for social gatherings. All earned proceeds
go to future preservation projects.

e Repair of Structural damage at Reeder’s Alley in Helena,
Montana

¢ Repaired Daylight Village (34 units) which serves as seasonal
housing for employees who work in Virginia and Nevada City,
Montana and four historic home vacation rentals.

e Repaired and opened five static exhibits on historic Wallace
street in Virginia City Montana. (Montana Post, Elling Store,
Toy Store, Tobacco Shop, Weston Hotel, Charles and Sue Ford
Bovey Visitor Center).




Collections and Archeology

"Virginia City has the 2 largest Americana artifact site in the United States next to the Smithsonian”
-New York Times-

Our Current Artifact Inventory Count is 1,264,714

As curators, our work has many parts:

Preserve, stabilize & track collections using museum practices & standards for historic sites, catalog the
objects, establishing a written & electronic record, research the objects and their significance to Virginia and
Nevada City and the rest of the collection and educate the public through research & exhibition of these
historic objects

Some highlights from the past year include:

o Inprocess of transferring our artifacts to an electronic
database so public can view them online and get a better
perspective of each artifact. We entered approximately 3,784
accessioned object records into Past Perfect database during the
2014 fiscal year. Montana Post 2,178, Dance & Stuart 1,113,
Pioneer Cabin 489

www.virginiacity.com
(Collections tab)

e Repaired and restored the Opera House's c. 1914 Cremona Photo
player Organ, the only one known to be in public use.

e We opened 5 new gated displays for tourists to get a closer
look inside buildings on Wallace St in Virginia City.
Elling Store
Weston Hotel
Jewelry Store (Strasburger)
Toy Store
Montana Post (upstairs)



http://www.virginiacity.com/

Education Outreach and Living History Interpretation

MHC offers a diverse range of educational programs and reaches out to
Montana schools K-12. School groups from across Montana visit Reeder's

Alley and enjoy guided tours in Virginia and Nevada City from May-September to
learn about Montana history and the territorial capital at Virginia

City.

e The Montana Heritage Commission Living History
program was nominated for tourism event of the year
and partnership of the year at the Governor's
conference on tourism.

e Approximately 5,000 students come each year for school
tours across Montana.

e The MHC Living History held the Western Regional
Conference for the Association of Living History this
past year.




Business Development and Marketing

To increase revenue in 2012-2014 we designed a more family oriented environment with the family fun
pass and stay and play packages. These passes let families get a night lodging at historic hotels and
cabins and they can ride on the train, go pan for gold and get entrance into the living history museum.

We focused on an aggressive advertising campaign with over 12,000 TV commercials with popular
stations such as ABC, FOX, NBC, CNN, Fox News, History Channel, Discovery Channel, Disney Channel
and ABC family. We distributed close to 75,000 brochures across the state and print ads at local
target market newspapers. We focused on e-commerce with designing a more fourist friendly web-site

located at (www.virginiacitymt.com), we developed a downloadable app for Virginia and Nevada City for
smart phones and also designed QR Scan codes to help fourists be able to go directly to our web-site
and also point their phone at any building and they can get historic interpretation of that buildings
history.

We have over 42 business relationships with concessionaires in Virginia and Nevada City along with
Reeder's Alley in Helena, Montana. These relationships contribute to hundreds of jobs for people in
Montana.

We were able to increase tourism visitors to MHC visitor services by 165% from 2012-2014 and

earned revenue by 58.34% which put $1,193,043 (2013-2104) towards preservation, promotion and
repairs and maintenance of Virginia and Nevada City and Reeder's Alley in Helena, Montana.
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Partnerships

The Montana Heritage Commission (MHC) is a small state
agency andpartnerships are critical for us to leverage funding
and staff resources.Partnerships help us gather expertise and
skills to achieve our goals.

Some of our partners we have worked with over the past fwo
years include:
- AmeriCorps (NCCC)

- Ancient Order of the Hibernians (Butte/Helena) W

- Butte Silver bow Public Archives

- Elderhostel (Dillon) INTANA HISTORY
: Fr'iends Of The Cumbr'es TOH'CC Ra”r‘oad

- Madison County

- Mai Wah Society

- Montana Conservation Corps

- Montana Historical Society

- Montana History Foundation

- Montana Preservation Alliance

- Montana State University - Project Archeology
- MT Fish Wildlife and Parks

- MT Ghost Town Society

- National Trust for Historic Preservation

- Ruby Valley Conservation District

- Town of Virginia City

- Trout Unlimited

- University of Montana

- US Forest Service

- Virginia City Area Chamber of Commerce

- Virginia City Preservation Alliance

- Volunteers for the MT Heritage Commission
- Washington State University

- Youth Challenge (Dillon)
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Marilyn Ross (Chair)
P.O. Box 298
Twin Bridges, MT 59754

Bill Howell (Vice Chair)
P.O. Box 337
West Yellowstone, MT 59758

Cyndy Andrus-Tourism
3247 Gardenbrook Lane
Bozeman, MT 59715

Dr. Timothy Lehman-Historian
312 Alderson Avenue
Billings, MT 59101

Barbie Durham-Businesswoman
957 Bear Creek Loop rd.
Cameron, MT 59720

Shera Konen - Member at Large
PO Box 1268
Ennis, MT 59729

Jason Davis - Businessman
2402 sunlight Circle, Apt 2
Helena, MT 59601

Andy Poole - Member at Large
2855 West Shore Drive
Helena, MT 59602

Philip Maechling-Community Planning

579 West Country Line Road

Florence, MT 59833

Bill Beck

Appointment by the Speaker of the House
PO Box 2049

Whitefish, MT 59937

MHC Commissioners
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David Hoffman

Appointment by the President of
the Senate

5780 Vulk Drive

Helena, MT 59601

Meg O'Leary, Director
Department of Commerce
P.O. Box 200501

Helena, MT 59620-0501

Matthew Marcinek - Proxy
for Jeff Hagener

Fish, Wildlife & Parks
1400 S 19th

Bozeman, MT 59718

Bruce Whittenberg, Director
MT Historical Society

PO Box 201202

Helena MT 59620-1202

MHC Staff
Executive Director
Elijah Allen

Collections
Marge Antolik
Kate Slawski

Preservation
Jeff Cleverly
Donny Steeley

Visitor Services
Dianne Carey

Education Outreach/LivingHistory
Dan Thyer




THANK-YOU
"To all our present and past donors who donated to preserve Montana’'s History!”

HONORARY

John Ellingson
Evalyn Johnson
McFarland Family Trust
Ruth McFarland
Donnelley Foundation
Tom and Barbi Donnelley
Christian and Nora Hohenlohe
Penelope Wilson
Montana History Foundation
Montana Department of Commerce

GOLD MEMBERSHIP

Dr. David and Commissioner Marilyn Ross
Thomas E. Donnelley IT

SILVER MEMBERSHIP

John and Nina Baucus
Dick Clary
Robert and Lorraine Decker
Mr. Thomas Ebert
Randy and Nora Gray
Bob Lawson
Melanie Roth
Mr. Ernest R. Schmitt
Rosana Skelton
C.E. Vicki Smith
Gary Spaeth
Richard and Donna Wegner

13




Betsey Allen

George and Marie Allen
Tressler and Merna Allen
N. Kirby Alton

Marjorie Andersen
Robert V. Andersen
Carol Anderson

Norma Anderson

Robert M. Anderson
Clyde Angove

0.B. Arestad

Jacquelyn Arnold
Thomas L. Ashton

Will Aslin

Lorna Atkerson

Ruth & William D. Ausmus
Maureen Averill

Alan and Jan Ballensky
Donald Barker

Sherri Barksdale

Donna Barnickol

WM. J. Barrett

Shirley Barrick

Linda Bartles

Ruth Batchen

John Baucus

Lorraine Bauer

Ed and Loyce Baum
Robert and Shirley Bayley
Bob and Michele Beamon
Donna Beasley

Richard and Diana Beattie
Todd Beatty

Mary & Lewis Beer
Edward Bell

John Benedict

Donna C. Bennett

Lobell 6. Bennett

Grace Berberet

Dennis Berg

Tom and Linda Bersuch

RUBY and GARNET MEMBERSHIP
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Mae Bevan

Nettemae Binnie

Mary H. Black

Jack Blankenship

Pauline Bogatz

Samuel D. & Shirley Boggess
Harper and Barbara Bohr, Jr.
Mary Bold

Robert and Jennifer Bolt
Joseph Bortz

Mildred Bostrom

Robert and Nancy Bower
Karla Boyd

Jeanne Marie Brabeck
Diane & Bill Bradsell
Diana Brady

Lane Briggs

Walt Briggs & Sandy Willcox
Briggs

Debora A. Brown

Kizzie Brown

Robert and Claudia Brown
William Bucher

Glenna Buck

Jack and Nancy Burke
R.F. and Bettina Burke
Duane and Dorothy Burkenpas
Richard Bush

Gary Buyachek

Bettie Canon

Michael Cantrell

George and Louise Caras
Carol Carbone

Gene Carlson

Pat Carroll

Knight Carson

John R. Carter

Roberta Cheney

Gloria Chesterfield

John Christnach

Harris J. and Leta Chustz




Bruce and Kary! Clark
Richard A. and Marcia Clary
Marthe Drummond Close
Lyle Clow

Alice Cobb

Brian Cockhill

Gail Cole

Rudolph Collins

Robert & JoAnne Colwell
Gerald M. and Coral J. Cooper
Melvin Cottom

Brian Couldwell

Frank Coupal

Margaret Crennen
Margaret Crennen

Ted Criswell

Charles M. Culbertson

Don and Ruth Cullen

Robert & Marybeth Cutietta
William & Mary Jane Cutler
John Dahlin

James Dale

Robert E and Alice Danskin
Dan H. Davis

Karen Davis

Robert L. Decker

John and Bernice DeHaas
Wilhma Delaney

Kathleen Delonais

James Delsigne

Donald & Marilyn Derks

A. DeRyckere

Duane and Liz Diekman
Donald D. and Ruth D. Dodge
Donna Donaldson

Deborah Donnelley

Steve Durgan

Russell R. and Linda Dutcher
W.M. Dysart

Thomas J. Ebert

Ray Eberts

Barbara Effing

Walter Egged

Nancy Ellison

Roger & Mary Jo Engle
George W. Ennis

Gillian & Duane Erlandson
Jerry Erskine

Mick and Audelle Estes
Frances E. Etzwiler

Joe Fahn

Elbert Fazenbaker

Louise Fenner

Suzette Fernow

John and Jeri Fisher
Dorothy Flynn
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Joel Flynn

Victor Foose

Gary Forney

Alan Forwood

Les Fossel

Scott Fossel

Al and Barbara Foucar
Gary and Grace France
Pennie Frank

Vincent and Carol Frank
Susan Frantzick

Steve & Patti Garbach
David 6. and Lorrie Gates
Anthony Geis

Gladys and Sereta Taylor Gerhart
Fred Ginsberg

Jeanhe Glasscock
Edward Gohn

Richard and Joahi Gohn
Joseph and Leila Goldes
Eleanor Gollehon
Malcolm Goodrich Family
Stacy & Tim Gordon
Robert and Claudia Goss
David Graham

Robert H. Graham
William Grant

Ann & William Gray
Randall H. Gray

Scott Grazier

Virginia E. Green
George Grice

Shirley Groff

Robert Gunderson

Carol Guthrie

Joel & Bonny Guzzo
W.J. Hadlow

Maripat N. Hagen

A.R. Hagener

Bob Haire

Barbara Hamburg
Charles Hamer

Ronald V. Hampa
Douglas Hanson

George Hanson

Joann Hanson

Lucile Hanson

Frank Hardick

John Harris

Lee C. Harris

Zelma Jeanne Hartley
Art Hartman

Charles and Bonnie Hash
Diana Hatzenbuehler
Bob Hawks

Bob and Jane Hawks




Doris Heckerman
Ronald Hencik

Barbara S. Henderson
Stefani Herridge
Carole Herron

KC Hill

Robert E. and Mavis A. Hill
Jack & Mary Hinkle
Eugene A. Hockett

Jim Hocking

Gary Hoeft

Jeff and Bobbi Hoffer
Chris and Nora Hohenlohe
Cecil Holland

Pat Holland

Anna Holstrom
Gregory B. Holt

Inez Hoopes

Peter Horn

F.W. & Carole S. Howell
Dale Huffman

Robert Hughey

Shirley Hurlbert
James Hutchison
Donald L. and Sharon Isler
Florence Itoh

Thomas N. Ivey
Melanie Jacobs

Inge Jacobson

Barry James

Terri James

William Jameson
Patricia Jamieson

Jan Janura

Jeff Jeffers

Joyce Jensen

Tom Jestrab

Katherine Jewell

Ruth Jewett

Dale & Coburn R. Johnson
Durwood & Kay Johnson
George Johnson
Norman Johnson

Ruth Johnson

Scott Johnson

Horace Jones

Jere Jones

Russell C. Jones
Kathleen Jorgenson
Dana Karbassi

Jim and Dolores Keane
Melvin & Linda A. Kelly
Bonnie Kem

Owen Kendall

Rodger N. Kent

A.T. Kersich
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Eleanor Kinyon

Glenn Kittelson

Don Klapwyk

Dennis Klewin

Archie L. Knapp

Alvin Kober

Barbara Koessler
Carter Kokjer
Theodore Konetski
Shirley J. Kontos

Glenn Kozeluh

John Krieg

Kevin and Linn Krieg
Kristine Krieg

Suzanne Krieg

Larry Kuntz

Arlie Lane

Roger and Sue Lang
James Langston

Ethel LaRock

Dave and Denise Larson
Edna Lay

Dan and Debby Leadbetter
Margie Leary

Robert & Patricia Lee
Sue Leferink

Paul and Renate Lehmann
Sarah Leonard

Lee N. & Terrance 6. Leonhardy
David Lewis

Anna Lindsay

Byron Lindsay

Elinor Lindsay

Leslie V. Linendoll
Novell D. Liston

Bob and Betty Little
Mabel Little

Tom & Gerene Little
Jesse and Ruth Long
Barbara Losensky
Marion S. Lucas
William Lundberg
Dennis J. and Meryl 6. Lutz, MD
Marsha Lytle

Tony Maack

Whitney MacMillan
Dale Mahlum

Pat Mandeville

Sunny Ray Mandeville
Rich Maness

Joe and Marie Marino
Edward Martian

Jane Martin

Colin Mathews

Leonard and Delores Matteson
Debra S. Maughan




Bill and June Maus

Marian May

Joanne Maynard

Colleen McCaw

Katharine McConnell
William McCormick

Nonna McCown

Andrew and Charen A. McFarland
Cleo McGee

Marceline A. McGurk

Jim and Judy McNally
Helen Melnick

Thomas Mendel

Andrea Mercado

Robert Merrill

Ethel Metzger

Charles Meyer

Donald Miller

Julie Miller

Marie Miller

Robert Mitchell

William C. Mitchell
Christopher Mitchell
Emory V. Mobley

Brandon and Connie Moore
Michael and Connie Morgan
John and Leslie Morningstar
Jeanne Morrison

George Mueller

Glenn Mueller

Zane 6. Murfitt

Kevin Murphy

Robert P. Myers

Steven Nafziger

David R. and Deborah D. Nagle
Don Neilson

Bud Nelson

Carl Nelson

Dorothy Nelson

Thomas and Bernice Nelson
Alan and Nancy Nicholson
Robert Noble

Robert Nolan

Dawn and John North
Larry N. and Susan K. Ogden
William Ojala

Andrea M Olenik

Gretchen Olheiser

Duane Olson

Jeanne Olson

Shari Olson

Wendell Olson

Donald E. Olsson

Gary Orndorff

Michael and Kristina Orr
David & Ossie Abrams Orser
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James & Kathleen Ott
Helen M. Paige

Ethel Parker

Edward Paukert

John and Sue Pearson
Linda and Ursula Smith Peavy
Gerald Petersen

Elisa Peterson

Norma Peterson

Donald E. Pfau

Doris Platts

Luella Polette

Paul and Gilda Pollock
Lue Ponich

Ingrid Poole

George Powe

James L. Powell

Charles F. Powers

Carole J. Pratt

Bonnie Preikszas

Marvin Presser

Ernest Pribyl

Bianca Price

Margaret Proctor

Mary S. Pyfer

Rose Rauch

Al and Lois Reeves
Wialter P. and Therese C. Reichert
Fred and Pam Rentschler
Richard Reutlinger
Michael P. Reynolds
Betty N. Rhoda
Catherine Rice

Joe Rich

William Roath

Carl Robertson

Nancy Robertson
Kenneth and Pat Robinson
David Roche

Victor Ronck

Daniel Rose

Scott and Sonya Rosenthal
S Ann Ross

Phil and Lee Rostad
Melanie Roth

Kenneth Royer

Barbara Rudio and Bob
Pfutzenreuter

Edward and Phyllis Ruppel
Henry D. Ruppel

Don and Elaine Russell
Sandra Russell

Jeff and June Safford
John Saksa

Cindy Salisbury

B. Salyer




Gladys Samson

Regina Sanders

John Scanlon

F June Schaertl

Thomas and Bonnie Schauwecker
John and Betty Scheetz
Don Scheidecker

Ed Schettler

Leslie L. Schmidt

Ernest Schmitt

Rudy Strobbe, Jr.

Edwin Strommen

Edward Stupca

Patricia A. Sturges
Lawrence and Betty Styren
James E. Sullivan

Vernon Sundberg

Carol Lee Swager

Charlotte E. Sanddal

Thea Swenson

Mary Tallman

Carol Taylor

Donald Taylor

Sereta Taylor

Duane O. Thexton

Susan Thomas

Margaret Thometz
Penelope & William B. Thompson
Randy and Sheri Thompson
Theodore Thompson

Jeff and Vicky Tiberi
Rebecca M. Tirrell

Charles and Dorothy Tode
Steve & Trudy Tomazich
Ben Tone

Jerry Toner

CORPORATE

ABC/FOX, Butte, Montana
American Land Title
Anderson ZurMuehlen & Co
Bale of Hay Saloon
Bennett House Country Inn
Bill's Maintenance Service
Cornerstone Communications
Checkrite of Montana, Inc.
El Western Resort & Motel
First Madison Valley Bank

General Partner, Stet & Query Lt.

Hide Away Ranch
Mountain Pine Motel
Papoose Creek Lodge

Phillips County Veterinary Clinic,

Potosi Hot Springs Resort
Rich Maness Agency
Russel Wicks Farm

Stonehouse Inn Bed & Breakfast

Western Star Lodge No. 104
MEA Consulting
ABC/FOX, Butte, Montana
Butte Broadcasting
CBS/NBC, Butte, Montana
Garnet USA LLC
Home Depot

Helena Optimum Media Sales

VC Creamery

Silver Star Communications, LLC

Wheat Montana Farms
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Joan Toole

Creath and Mildred Tooley
Ruth Towe

Bill Turpit

Donald J. Tweto

Madeline Utter

Waynette Van Fleet
Patricia Vanderbeck
Edward 6. and Janis L. Vasecka
Mike and Jill Verdon

Paul E. and Elaine Verdon
Erich D. Vogeli

Michael Wagher

Russel Walden

John A. Wallace




