
Montana State Fund
Board Approved Budget  
January 1 – December 31, 2020



2020 MSF Board Approved Budget

Total Operational Expenditures $70,248,313

Claim and Benefit Payments 102,565,431

TOTAL 2020 BUDGET REQUEST $172,813,744

FTEs 307.00                             
Positions 309                                   

January 1 - December 31, 2020


MSF Bud Request-1

		January 1 - December 31, 2020						Complete 12/3/2019

		Total Operational Expenditures		$70,248,313



		Claim and Benefit Payments		102,565,431

		TOTAL 2020 BUDGET REQUEST		$172,813,744

		FTEs		307.00

		Positions		309





		





Bud by Overview-2

		MSF 2020 Budget																Complete 6/23/2020

								2020 Budget

				2020		2019		change from

		Claim Benefit Payments		Budget		Actuals		2019 Actuals

		  Indemnity		$32,924,455		$33,125,895		-0.6%

		  Medical		69,640,976		67,903,153		2.6%

		Total Claim Benefit Payments		$102,565,431		$101,029,048		1.5%



		FTEs		307.00		307.00		0.0%



		Operational Expenditures

		  Personal Services		$31,437,518		$29,856,055		5.3%

		  Commissions		10,840,064		11,078,532		-2.2%

		  All Projects		9,394,055		6,627,903		41.7%

		  All Other Operational Expenditures		18,576,676		15,662,346		18.6%

		Total Operational Expenditures		$70,248,313		$63,224,836		11.1%



		Total MSF Expenditures		$172,813,744		$164,253,884		5.2%





		Note:

		Projects exclude Personal Services.

		





















NEP Pol Clm-3

																												Complete 6/23/2020







																												Notes:

																												> 2017 & 2018 Had SB-4's  3% Mgmt rate transfer

																												> This is 'policies written' -- 2019 has 24,054 pol written -- not the same as 'active policies' of 23,600 slide 1

























				NEP / Policies Written / New Claims Rpt

				Year		Net Earned Premium		Operational Expenditures		Policies Written

Wilkins, John: Wilkins, John:
II Pol Year Experience Rpt		Serviced Claims		Serv as % Wrtn		FTE		Ave Filled FTE		Ave Vac FTE		% Vacant				Pol Wrttn Chg from PY

				FY08		$230,965,307		$55,022,864		30,146		24,670		81.84%		298.00		278.68		19.32		6.48%

				FY09		$203,976,354		$49,671,081		28,662		23,128		80.69%		298.00		281.07		16.93		5.68%				-4.92%

				FY10		$166,265,384		$47,066,349

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895		27,079		20,088		74.18%		299.50		281.46		18.04		6.02%				-5.52%

				FY11		$173,605,442		$46,949,316		26,479		18,874		71.28%		284.50		274.69		9.81		3.45%				-2.22%

				FY12		$150,482,457		$45,700,977		26,071		18,476		70.87%		286.75		273.63		13.12		4.58%				-1.54%

				FY13		$156,062,480		$46,939,357		25,811		18,364		71.15%		289.00		270.15		18.85		6.52%				-1.00%

				FY14		$165,271,880		$46,819,824		25,923		18,334		70.72%		304.00		275.74		28.26		9.30%				0.43%

				FY15		$164,556,709		$50,699,600		25,909		18,690		72.14%		304.00		282.59		21.41		7.04%				-0.05%

				2016		$169,677,071		$52,669,883		25,711		18,363		71.42%		306.50		283.17		23.33		7.61%				-0.76%

				2017		$166,767,685		$72,512,036		25,471		17,776		69.79%		307.00		290.54		16.46		5.36%				-0.93%

				2018		$111,258,974		$79,956,332		25,072		16,645		66.39%		307.00		289.19		17.81		5.80%				-1.57%

				2019		$156,871,129		$63,224,836		24,826		15,535		62.58%		307.00		286.85		20.15		6.56%				-0.98%		<= Chart set-up placeholder -- no basis for %

				2020 Bud		$149,068,520		$70,248,313		24,054		15,052		62.58%		307.00		291.24

Wilkins, John: Wilkins, John:
2020 FTE assumes 9.0 FTE in IT vacant 9 mos and 3% vac rate on 298.00 FTE		

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895												15.76		5.13%				-3.11%		<= Chart set-up placeholder -- no basis for %



		



		Policies Written - 2018 Proj from II Policy Year Experience Report 'Policy Count' up through 12/31/2018.

		2019 from II Policy Year Experience Report 'Policy Count' up through 12/31/2019. Run 6/23/20.

		2020 Bud are the 'Equivalent Annual Policies Written' provided in the expense constant revenue from Fin Proj Model.



		‘Serviced Claims’ are defined as NF claims with any non-zero transaction (medical, Indemnity, ALAE, paid, incurred, recovery) during year

		Though not perfect, serviced claims is a more indicative of workload as it reflects claims needing to be ‘touched’ by MSF staff during a fiscal year.  



		2019 Projected Serviced Claims

		Claims Serviced Roll 12 mos. 11/19/18 thru 11/18/19-- D. Dunlap				15,535		15,733 used for bud present to board based on 11/9/2019 est.

		2020 Budget Serviced Claims

		Claims Serviced				15,052		 Pol Written (24,054) w/ Serv as % of Written ratio same as 2019

		Flat to coincide w/ Prem Est on new/lost bus





Net Earned Premium	2016	2017	2018	2019	2020 Bud	169677071	166767685	111258974	156871129	149068520	Operational Expenditures	2016	2017	2018	2019	2020 Bud	52669882.950000003	72512035.650000006	79956332	63224836.179999985	70248313.174134001	Policies Written	2016	2017	2018	2019	2020 Bud	25711	25471	25072	24826	24054	Serviced Claims	2016	2017	2018	2019	2020 Bud	18363	17776	16645	15535	15051.916941915733	

















Policies Written

Serviced Claims



Med Ind-4

																		Complete 6/23/2020

















































						Percent of

				2020 Budget		2020 Budget

		  Indemnity - 31.3%		$32,924,455		32.1%

		  Medical - 68.7%		$69,640,976		67.9%



		Total Claim

		Benefit Payments		$102,565,431

		Includes OSC





		Total MSF Budget		$172,813,744

		Ind & Med as % of Total		59.4%

		  Ind as % of Total		19.1%

		  Med as % of Total		40.3%







2020 Budget	

  Indemnity - 31.3%	  Medical - 68.7%	32924454.870002992	69640975.880006015	



OpX Dist-5

																		Operational Expenditures										Complete 6/23/2020

																		  Personal Services		44.8%		$31,437,518

																		  Operating Expenses and Transfers		19.8%		$13,912,849

																		  Commissions		15.4%		$10,840,064

																		  All Projects		13.4%		$9,394,055

																		  Capital Expenditures		1.2%		$826,775

																		  ALAE		5.5%		$3,837,052

																		Total Operational Expenditures		100.0%		$70,248,313

																						$0

																						40.6%

																						$172,813,744









		Notes:

		-Operating Expense and Transfers excludes Commissions and All Projects.

		-Capital Expenditures excludes All Projects

		-Operational Expenditures comprises 40.6% of the total 2020 MSF Budget Request.





  Personal Services	  Operating Expenses and Transfers	  Commissions	  All Projects	  Capital Expenditures	  ALAE	0.44751990182644769	0.1980524331520436	0.15431066612417108	0.13372641598830542	1.1769318331538599E-2	5.4621264577493556E-2	

Safety-6

		Safety Related Service Costs												Complete 6/23/2020

				2020 Budget		2019 Actuals		2018 Actuals		2017 Actuals

		Operations - Safety Services Team		$1,689,058		$1,607,476		$1,497,058		$1,497,873

		Communications - Safety Campaigns		877,031		886,952		692,528		832,594

		Facilities and cars		181,033		160,717		306,290		137,456

		Operations Support - Safety Workshops		142,865		131,765		129,815		124,610

		WorkSafe Champions		79,106		87,403		33,668		70,932

		Growing a Safer Montana		100,948		59,788		42,895		34,560

		ACE Grants and Safety Committee		52,300		27,288		26,021		27,086



		Total		$3,122,342		$2,961,389		$2,728,276		$2,725,111



		Notes:

		Operations - Safety Services use entire OP-SAFE team

		EX-COM - Per Serv is 1/2 of Boyle & Iverson

		Op Spt - Safety - per budget notes

		WorkSafe Champions use entire project WSC

		Growing a Safer Montana use entire project GrowSafe

		Safety Staff Vehichles  (12) - Includes $63,200 for 3 new vehicles and gas/maint on vehicle assigned to Safety Staff

		Communications - Safety Campaigns includes $50,652 from 'Brand' project in 2018.











		Safety Expenditures		2018		2018		2018		2017				Updated: 11/21/18				Previously Provided

				Budget		Projected		YTD - 9/30		Actuals

		Operations - Safety Services Team		$1,560,414		$1,503,495		$1,036,411		$1,497,873				QL Proj - primarily vacant SMC position				2018 Budget - Safety		Amount

		Communications - Safety Support		679,256		679,256		272,095		832,594				Proj based on Q3 (3 mos) spend of $217 K				Operations - Safety Services		$1,560,414

		Facilities: workstations, SMC's cars & field offices		195,460

Wilkins, John: Wilkins, John:
Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles		195,460		74,921		137,456				Proj based on CS-F est & Q2 (3 mos) spend of $25 K				Operations Support - Safety Workshops		132,997

		Operations Support - Safety Workshops		132,997		132,997		90,035		124,610				Proj based on OS-UE & Q2 (3 mos) spend of $39 K				WorkSafe Champions		106,811

		WorkSafe Champions		106,811		82,486		4,934		70,932				QL Proj				Growing a Safer Montana		63,789

		Growing a Safer Montana		63,789		60,002		31,176		34,560				QL Proj				Communications		393,842

		Brand (safety material updates)		29,278		29,278		25,736		0				Proj based on Q3

		ACE Grants		25,000		25,000		14,159		27,086				ACE Comm committed over $14 K  YTD (3 Qtrs) 				Total		$2,257,853

		Other		0		539		539		0				OP-PA Qtrly Safety Mtg; IT-OP Domain & HR-ADM thermometers



		Total		$2,793,005		$2,708,513		$1,550,006		$2,725,111								2017 Actuals - Safety Expenditures		Amount

																		Operations - Safety Services		$1,497,873

																		Operations Support - Safety Workshops		124,610

																		WorkSafe Champions		70,932

																		Growing a Safer Montana		34,560

		Notes:																Communications		832,594

		Operations - Safety Services use entire OP-SAFE team																Facilities safety supplies		107,233

		EX-COM - Per Serv is 1/2 of Boyle & Iverson; Op X per email attach from Boyle 																ACE Grants		$27,086

		Op Spt - Safety - per budget notes confimed by Smith																Safety Staff Vehichles 		$30,223

		WorkSafe Champions use entire project WSC																Total		$2,725,111

		Growing a Safer Montana use entire project GrowSafe

		Brand - Per email attach from Boyle																MSF Dividend		$43,731

		Safety Staff Vehichles  (12) - Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles

		2017 Brand was embedded with Communications

		ACE Grantsfrom bud notes - are awarded quarterly  - first meeting in April for 2018 grants

		Personal Services are January  1 - March 16, 2018 - this includes the Group Insurance 'holiday' provided for in SB3 of the 2017 Special Session.



		H:\Budget\2018 Budget\2018 Variance\Projection\Safety Items\[Safety Q3 2018.xlsx]Summary







2020 Board Approved Budget
MSF 2020 Budget

2020 Budget
2020 2019 change from

Claim Benefit Payments Budget Actuals 2019 Actuals
  Indemnity $32,924,455 $33,125,895 -0.6%
  Medical 69,640,976 67,903,153 2.6%
Total Claim Benefit Payments $102,565,431 $101,029,048 1.5%

FTEs 307.00 307.00 0.0%

Operational Expenditures
  Personal Services $31,437,518 $29,856,055 5.3%
  Commissions 10,840,064 11,078,532 -2.2%
  All Projects 9,394,055 6,627,903 41.7%
  All Other Operational Expenditures 18,576,676 15,662,346 18.6%
Total Operational Expenditures $70,248,313 $63,224,836 11.1%

Total MSF Expenditures $172,813,744 $164,253,884 5.2%


MSF Bud Request-1

		January 1 - December 31, 2020						Complete 12/3/2019

		Total Operational Expenditures		$70,248,313



		Claim and Benefit Payments		102,565,431

		TOTAL 2020 BUDGET REQUEST		$172,813,744

		FTE		307.00

		Positions		309



		Authority for the President to move budget between

		expenditure categories and make staffing adjustments

		if needed as long as within approved budget.





		





Bud by Overview-2

		MSF 2020 Budget																Complete 6/23/2020

								2020 Budget

				2020		2019		change from

		Claim Benefit Payments		Budget		Actuals		2019 Actuals

		  Indemnity		$32,924,455		$33,125,895		-0.6%

		  Medical		69,640,976		67,903,153		2.6%

		Total Claim Benefit Payments		$102,565,431		$101,029,048		1.5%



		FTEs		307.00		307.00		0.0%



		Operational Expenditures

		  Personal Services		$31,437,518		$29,856,055		5.3%

		  Commissions		10,840,064		11,078,532		-2.2%

		  All Projects		9,394,055		6,627,903		41.7%

		  All Other Operational Expenditures		18,576,676		15,662,346		18.6%

		Total Operational Expenditures		$70,248,313		$63,224,836		11.1%



		Total MSF Expenditures		$172,813,744		$164,253,884		5.2%





		Note:

		Projects exclude Personal Services.

		





















NEP Pol Clm-3

																												Complete 6/23/2020







																												Notes:

																												> 2017 & 2018 Had SB-4's  3% Mgmt rate transfer

																												> This is 'policies written' -- 2019 has 24,054 pol written -- not the same as 'active policies' of 23,600 slide 1

























				NEP / Policies Written / New Claims Rpt

				Year		Net Earned Premium		Operational Expenditures		Policies Written

Wilkins, John: Wilkins, John:
II Pol Year Experience Rpt		Serviced Claims		Serv as % Wrtn		FTE		Ave Filled FTE		Ave Vac FTE		% Vacant				Pol Wrttn Chg from PY

				FY08		$230,965,307		$55,022,864		30,146		24,670		81.84%		298.00		278.68		19.32		6.48%

				FY09		$203,976,354		$49,671,081		28,662		23,128		80.69%		298.00		281.07		16.93		5.68%				-4.92%

				FY10		$166,265,384		$47,066,349

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895		27,079		20,088		74.18%		299.50		281.46		18.04		6.02%				-5.52%

				FY11		$173,605,442		$46,949,316		26,479		18,874		71.28%		284.50		274.69		9.81		3.45%				-2.22%

				FY12		$150,482,457		$45,700,977		26,071		18,476		70.87%		286.75		273.63		13.12		4.58%				-1.54%

				FY13		$156,062,480		$46,939,357		25,811		18,364		71.15%		289.00		270.15		18.85		6.52%				-1.00%

				FY14		$165,271,880		$46,819,824		25,923		18,334		70.72%		304.00		275.74		28.26		9.30%				0.43%

				FY15		$164,556,709		$50,699,600		25,909		18,690		72.14%		304.00		282.59		21.41		7.04%				-0.05%

				2016		$169,677,071		$52,669,883		25,711		18,363		71.42%		306.50		283.17		23.33		7.61%				-0.76%

				2017		$166,767,685		$72,512,036		25,471		17,776		69.79%		307.00		290.54		16.46		5.36%				-0.93%

				2018		$111,258,974		$79,956,332		25,072		16,645		66.39%		307.00		289.19		17.81		5.80%				-1.57%

				2019		$156,871,129		$63,224,836		24,826		15,535		62.58%		307.00		286.85		20.15		6.56%				-0.98%		<= Chart set-up placeholder -- no basis for %

				2020 Bud		$149,068,520		$70,248,313		24,054		15,052		62.58%		307.00		291.24

Wilkins, John: Wilkins, John:
2020 FTE assumes 9.0 FTE in IT vacant 9 mos and 3% vac rate on 298.00 FTE		

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895												15.76		5.13%				-3.11%		<= Chart set-up placeholder -- no basis for %



		



		Policies Written - 2018 Proj from II Policy Year Experience Report 'Policy Count' up through 12/31/2018.

		2019 from II Policy Year Experience Report 'Policy Count' up through 12/31/2019. Run 6/23/20.

		2020 Bud are the 'Equivalent Annual Policies Written' provided in the expense constant revenue from Fin Proj Model.



		‘Serviced Claims’ are defined as NF claims with any non-zero transaction (medical, Indemnity, ALAE, paid, incurred, recovery) during year

		Though not perfect, serviced claims is a more indicative of workload as it reflects claims needing to be ‘touched’ by MSF staff during a fiscal year.  



		2019 Projected Serviced Claims

		Claims Serviced Roll 12 mos. 11/19/18 thru 11/18/19-- D. Dunlap				15,535		15,733 used for bud present to board based on 11/9/2019 est.

		2020 Budget Serviced Claims

		Claims Serviced				15,052		 Pol Written (24,054) w/ Serv as % of Written ratio same as 2019

		Flat to coincide w/ Prem Est on new/lost bus





Net Earned Premium	2016	2017	2018	2019	2020 Bud	169677071	166767685	111258974	156871129	149068520	Operational Expenditures	2016	2017	2018	2019	2020 Bud	52669882.950000003	72512035.650000006	79956332	63224836.179999985	70248313.174134001	Policies Written	2016	2017	2018	2019	2020 Bud	25711	25471	25072	24826	24054	Serviced Claims	2016	2017	2018	2019	2020 Bud	18363	17776	16645	15535	15051.916941915733	

















Policies Written

Serviced Claims



Med Ind-4

																		Complete 6/23/2020

















































						Percent of

				2020 Budget		2020 Budget

		  Indemnity - 31.3%		$32,924,455		32.1%

		  Medical - 68.7%		$69,640,976		67.9%



		Total Claim

		Benefit Payments		$102,565,431

		Includes OSC















2020 Budget	

  Indemnity - 31.3%	  Medical - 68.7%	32924454.870002992	69640975.880006015	



OpX Dist-5

																		Operational Expenditures										Complete 6/23/2020

																		  Personal Services		44.8%		$31,437,518

																		  Operating Expenses and Transfers		19.8%		$13,912,849

																		  Commissions		15.4%		$10,840,064

																		  All Projects		13.4%		$9,394,055

																		  Capital Expenditures		1.2%		$826,775

																		  ALAE		5.5%		$3,837,052

																		Total Operational Expenditures		100.0%		$70,248,313

																						$0

																						40.6%

																						$172,813,744









		Notes:

		-Operating Expense and Transfers excludes Commissions and All Projects.

		-Capital Expenditures excludes All Projects

		-Operational Expenditures comprises 40.6% of the total 2020 MSF Budget Request.





  Personal Services	  Operating Expenses and Transfers	  Commissions	  All Projects	  Capital Expenditures	  ALAE	0.44751990182644769	0.1980524331520436	0.15431066612417108	0.13372641598830542	1.1769318331538599E-2	5.4621264577493556E-2	

Safety-6

		Safety Related Service Costs												Complete 6/23/2020

				2017 Actuals		2018 Actuals		2019 Actuals		2020 Budget

		Operations - Safety Services Team		$1,497,873		$1,497,058		$1,607,476		$1,689,058

		Communications - Safety Campaigns		832,594		692,528		886,952		877,031

		Facilities and cars		137,456		306,290		160,717		181,033

		Operations Support - Safety Workshops		124,610		129,815		131,765		142,865

		WorkSafe Champions		70,932		33,668		87,403		79,106

		Growing a Safer Montana		34,560		42,895		59,788		100,948

		ACE Grants and Safety Committee		27,086		26,021		27,288		52,300



		Total		$2,725,111		$2,728,276		$2,961,389		$3,122,342



		Notes:

		Operations - Safety Services use entire OP-SAFE team

		EX-COM - Per Serv is 1/2 of Boyle & Iverson

		Op Spt - Safety - per budget notes

		WorkSafe Champions use entire project WSC

		Growing a Safer Montana use entire project GrowSafe

		Safety Staff Vehichles  (12) - Includes $63,200 for 3 new vehicles and gas/maint on vehicle assigned to Safety Staff

		Communications - Safety Campaigns includes $50,652 from 'Brand' project in 2018.











		Safety Expenditures		2018		2018		2018		2017				Updated: 11/21/18				Previously Provided

				Budget		Projected		YTD - 9/30		Actuals

		Operations - Safety Services Team		$1,560,414		$1,503,495		$1,036,411		$1,497,873				QL Proj - primarily vacant SMC position				2018 Budget - Safety		Amount

		Communications - Safety Support		679,256		679,256		272,095		832,594				Proj based on Q3 (3 mos) spend of $217 K				Operations - Safety Services		$1,560,414

		Facilities: workstations, SMC's cars & field offices		195,460

Wilkins, John: Wilkins, John:
Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles		195,460		74,921		137,456				Proj based on CS-F est & Q2 (3 mos) spend of $25 K				Operations Support - Safety Workshops		132,997

		Operations Support - Safety Workshops		132,997		132,997		90,035		124,610				Proj based on OS-UE & Q2 (3 mos) spend of $39 K				WorkSafe Champions		106,811

		WorkSafe Champions		106,811		82,486		4,934		70,932				QL Proj				Growing a Safer Montana		63,789

		Growing a Safer Montana		63,789		60,002		31,176		34,560				QL Proj				Communications		393,842

		Brand (safety material updates)		29,278		29,278		25,736		0				Proj based on Q3

		ACE Grants		25,000		25,000		14,159		27,086				ACE Comm committed over $14 K  YTD (3 Qtrs) 				Total		$2,257,853

		Other		0		539		539		0				OP-PA Qtrly Safety Mtg; IT-OP Domain & HR-ADM thermometers



		Total		$2,793,005		$2,708,513		$1,550,006		$2,725,111								2017 Actuals - Safety Expenditures		Amount

																		Operations - Safety Services		$1,497,873

																		Operations Support - Safety Workshops		124,610

																		WorkSafe Champions		70,932

																		Growing a Safer Montana		34,560

		Notes:																Communications		832,594

		Operations - Safety Services use entire OP-SAFE team																Facilities safety supplies		107,233

		EX-COM - Per Serv is 1/2 of Boyle & Iverson; Op X per email attach from Boyle 																ACE Grants		$27,086

		Op Spt - Safety - per budget notes confimed by Smith																Safety Staff Vehichles 		$30,223

		WorkSafe Champions use entire project WSC																Total		$2,725,111

		Growing a Safer Montana use entire project GrowSafe

		Brand - Per email attach from Boyle																MSF Dividend		$43,731

		Safety Staff Vehichles  (12) - Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles

		2017 Brand was embedded with Communications

		ACE Grantsfrom bud notes - are awarded quarterly  - first meeting in April for 2018 grants

		Personal Services are January  1 - March 16, 2018 - this includes the Group Insurance 'holiday' provided for in SB3 of the 2017 Special Session.



		H:\Budget\2018 Budget\2018 Variance\Projection\Safety Items\[Safety Q3 2018.xlsx]Summary
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MSF Bud Request-1

		January 1 - December 31, 2020						Complete 12/3/2019

		Total Operational Expenditures		$70,248,313



		Claim and Benefit Payments		102,565,431

		TOTAL 2020 BUDGET REQUEST		$172,813,744

		FTEs		307.00

		Positions		309





		ERROR:#N/A





Bud by Overview-2

		MSF 2020 Budget																Complete 6/23/2020

								2020 Budget

				2020		2019		change from

		Claim Benefit Payments		Budget		Actuals		2019 Actuals

		  Indemnity		$32,924,455		$33,125,895		-0.6%

		  Medical		69,640,976		67,903,153		2.6%

		Total Claim Benefit Payments		$102,565,431		$101,029,048		1.5%



		FTEs		307.00		307.00		0.0%



		Operational Expenditures

		  Personal Services		$31,437,518		$29,856,055		5.3%

		  Commissions		10,840,064		11,078,532		-2.2%

		  All Projects		9,394,055		6,627,903		41.7%

		  All Other Operational Expenditures		18,576,676		15,662,346		18.6%

		Total Operational Expenditures		$70,248,313		$63,224,836		11.1%



		Total MSF Expenditures		$172,813,744		$164,253,884		5.2%





		Note:

		Projects exclude Personal Services.

		ERROR:#N/A





















NEP Pol Clm-3

																												Complete 6/23/2020







																												Notes:

																												> 2017 & 2018 Had SB-4's  3% Mgmt rate transfer

																												> This is 'policies written' -- 2019 has 24,054 pol written -- not the same as 'active policies' of 23,600 slide 1

























				NEP / Policies Written / New Claims Rpt

				Year		Net Earned Premium		Operational Expenditures		Policies Written

Wilkins, John: Wilkins, John:
II Pol Year Experience Rpt		Serviced Claims		Serv as % Wrtn		FTE		Ave Filled FTE		Ave Vac FTE		% Vacant				Pol Wrttn Chg from PY

				FY08		$230,965,307		$55,022,864		30,146		24,670		81.84%		298.00		278.68		19.32		6.48%

				FY09		$203,976,354		$49,671,081		28,662		23,128		80.69%		298.00		281.07		16.93		5.68%				-4.92%

				FY10		$166,265,384		$47,066,349

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895		27,079		20,088		74.18%		299.50		281.46		18.04		6.02%				-5.52%

				FY11		$173,605,442		$46,949,316		26,479		18,874		71.28%		284.50		274.69		9.81		3.45%				-2.22%

				FY12		$150,482,457		$45,700,977		26,071		18,476		70.87%		286.75		273.63		13.12		4.58%				-1.54%

				FY13		$156,062,480		$46,939,357		25,811		18,364		71.15%		289.00		270.15		18.85		6.52%				-1.00%

				FY14		$165,271,880		$46,819,824		25,923		18,334		70.72%		304.00		275.74		28.26		9.30%				0.43%

				FY15		$164,556,709		$50,699,600		25,909		18,690		72.14%		304.00		282.59		21.41		7.04%				-0.05%

				2016		$169,677,071		$52,669,883		25,711		18,363		71.42%		306.50		283.17		23.33		7.61%				-0.76%

				2017		$166,767,685		$72,512,036		25,471		17,776		69.79%		307.00		290.54		16.46		5.36%				-0.93%

				2018		$161,258,974		$79,956,332		25,072		16,645		66.39%		307.00		289.19		17.81		5.80%				-1.57%

				2019		$156,871,129		$63,224,836		24,826		15,535		62.58%		307.00		286.85		20.15		6.56%				-0.98%		<= Chart set-up placeholder -- no basis for %

				2020 Bud		$149,068,520		$70,248,313		24,054		15,052		62.58%		307.00		291.24

Wilkins, John: Wilkins, John:
2020 FTE assumes 9.0 FTE in IT vacant 9 mos and 3% vac rate on 298.00 FTE		

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895												15.76		5.13%				-3.11%		<= Chart set-up placeholder -- no basis for %



		ERROR:#N/A



		Policies Written - 2018 Proj from II Policy Year Experience Report 'Policy Count' up through 12/31/2018.

		2019 from II Policy Year Experience Report 'Policy Count' up through 12/31/2019. Run 6/23/20.

		2020 Bud are the 'Equivalent Annual Policies Written' provided in the expense constant revenue from Fin Proj Model.



		‘Serviced Claims’ are defined as NF claims with any non-zero transaction (medical, Indemnity, ALAE, paid, incurred, recovery) during year

		Though not perfect, serviced claims is a more indicative of workload as it reflects claims needing to be ‘touched’ by MSF staff during a fiscal year.  



		2019 Projected Serviced Claims

		Claims Serviced Roll 12 mos. 11/19/18 thru 11/18/19-- D. Dunlap				15,535		15,733 used for bud present to board based on 11/9/2019 est.

		2020 Budget Serviced Claims

		Claims Serviced				15,052		 Pol Written (24,054) w/ Serv as % of Written ratio same as 2019

		Flat to coincide w/ Prem Est on new/lost bus
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Med Ind-4

																		Complete 6/23/2020

















































						Percent of

				2020 Budget		2020 Budget

		  Indemnity - 31.3%		$32,924,455		32.1%

		  Medical - 68.7%		$69,640,976		67.9%



		Total Claim

		Benefit Payments		$102,565,431

		Includes OSC





		Total MSF Budget		$172,813,744

		Ind & Med as % of Total		59.4%

		  Ind as % of Total		19.1%

		  Med as % of Total		40.3%







2020 Budget	

  Indemnity - 31.3%	  Medical - 68.7%	32924454.870002992	69640975.880006015	



OpX Dist-5

																		Operational Expenditures										Complete 6/23/2020

																		  Personal Services		44.8%		$31,437,518

																		  Operating Expenses and Transfers		19.8%		$13,912,849

																		  Commissions		15.4%		$10,840,064

																		  All Projects		13.4%		$9,394,055

																		  Capital Expenditures		1.2%		$826,775

																		  ALAE		5.5%		$3,837,052

																		Total Operational Expenditures		100.0%		$70,248,313

																						$0

																						40.6%

																						$172,813,744









		Notes:

		-Operating Expense and Transfers excludes Commissions and All Projects.

		-Capital Expenditures excludes All Projects

		-Operational Expenditures comprises 40.6% of the total 2020 MSF Budget Request.





  Personal Services	  Operating Expenses and Transfers	  Commissions	  All Projects	  Capital Expenditures	  ALAE	0.44751990182644769	0.1980524331520436	0.15431066612417108	0.13372641598830542	1.1769318331538599E-2	5.4621264577493556E-2	

Safety-6

		Safety Related Service Costs												Complete 6/23/2020

				2020 Budget		2019 Actuals		2018 Actuals		2017 Actuals

		Operations - Safety Services Team		$1,689,058		$1,607,476		$1,497,058		$1,497,873

		Communications - Safety Campaigns		877,031		886,952		692,528		832,594

		Facilities and cars		181,033		160,717		306,290		137,456

		Operations Support - Safety Workshops		142,865		131,765		129,815		124,610

		WorkSafe Champions		79,106		87,403		33,668		70,932

		Growing a Safer Montana		100,948		59,788		42,895		34,560

		ACE Grants and Safety Committee		52,300		27,288		26,021		27,086



		Total		$3,122,342		$2,961,389		$2,728,276		$2,725,111



		Notes:

		Operations - Safety Services use entire OP-SAFE team

		EX-COM - Per Serv is 1/2 of Boyle & Iverson

		Op Spt - Safety - per budget notes

		WorkSafe Champions use entire project WSC

		Growing a Safer Montana use entire project GrowSafe

		Safety Staff Vehichles  (12) - Includes $63,200 for 3 new vehicles and gas/maint on vehicle assigned to Safety Staff

		Communications - Safety Campaigns includes $50,652 from 'Brand' project in 2018.











		Safety Expenditures		2018		2018		2018		2017				Updated: 11/21/18				Previously Provided

				Budget		Projected		YTD - 9/30		Actuals

		Operations - Safety Services Team		$1,560,414		$1,503,495		$1,036,411		$1,497,873				QL Proj - primarily vacant SMC position				2018 Budget - Safety		Amount

		Communications - Safety Support		679,256		679,256		272,095		832,594				Proj based on Q3 (3 mos) spend of $217 K				Operations - Safety Services		$1,560,414

		Facilities: workstations, SMC's cars & field offices		195,460

Wilkins, John: Wilkins, John:
Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles		195,460		74,921		137,456				Proj based on CS-F est & Q2 (3 mos) spend of $25 K				Operations Support - Safety Workshops		132,997

		Operations Support - Safety Workshops		132,997		132,997		90,035		124,610				Proj based on OS-UE & Q2 (3 mos) spend of $39 K				WorkSafe Champions		106,811

		WorkSafe Champions		106,811		82,486		4,934		70,932				QL Proj				Growing a Safer Montana		63,789

		Growing a Safer Montana		63,789		60,002		31,176		34,560				QL Proj				Communications		393,842

		Brand (safety material updates)		29,278		29,278		25,736		0				Proj based on Q3

		ACE Grants		25,000		25,000		14,159		27,086				ACE Comm committed over $14 K  YTD (3 Qtrs) 				Total		$2,257,853

		Other		0		539		539		0				OP-PA Qtrly Safety Mtg; IT-OP Domain & HR-ADM thermometers



		Total		$2,793,005		$2,708,513		$1,550,006		$2,725,111								2017 Actuals - Safety Expenditures		Amount

																		Operations - Safety Services		$1,497,873

		ERROR:#N/A																Operations Support - Safety Workshops		124,610

																		WorkSafe Champions		70,932

																		Growing a Safer Montana		34,560

		Notes:																Communications		832,594

		Operations - Safety Services use entire OP-SAFE team																Facilities safety supplies		107,233

		EX-COM - Per Serv is 1/2 of Boyle & Iverson; Op X per email attach from Boyle 																ACE Grants		$27,086

		Op Spt - Safety - per budget notes confimed by Smith																Safety Staff Vehichles 		$30,223

		WorkSafe Champions use entire project WSC																Total		$2,725,111

		Growing a Safer Montana use entire project GrowSafe

		Brand - Per email attach from Boyle																MSF Dividend		$43,731

		Safety Staff Vehichles  (12) - Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles

		2017 Brand was embedded with Communications

		ACE Grantsfrom bud notes - are awarded quarterly  - first meeting in April for 2018 grants

		Personal Services are January  1 - March 16, 2018 - this includes the Group Insurance 'holiday' provided for in SB3 of the 2017 Special Session.



		H:\Budget\2018 Budget\2018 Variance\Projection\Safety Items\[Safety Q3 2018.xlsx]Summary







2020 Claim Benefit Payments

$35,109,118 

$74,386,512 

  Indemnity - 32.1%   Medical - 67.9%


Chart2



2019 Budget	

  Indemnity - 32.1%	  Medical - 67.9%	35109117.660025999	74386512.000009999	



Total IncomExpend-2

										2019 Budget				Updated 11/28/18

				2018		2018		2019		change from				$ Chg		$ Chg		% Chg		$ Chg		% Chg		2017		2016

		(in millions)		Budget		Proj - 3Q		Budget		2018 Proj - 3Q				frm 18 Prj		frm 18 Bud		frm 18 Bud		from 2017		from 2017		Actuals		Actuals



		Net Earned Premium		$162.3		$158.9		$151.1		-4.9%				($7.8)		($11.2)		-6.9%		($15.6)		-9.4%		$166.8		$169.7

		Investment Income/Gain *		40.7		56.4		43.4		-22.9%				($12.9)		$2.7		6.7%		($23.2)		-34.9%		66.7		51.0



		TOTAL INCOME		$203.1		$215.3		$194.6		-9.6%				($20.7)		($8.5)		-4.2%		($38.9)		-16.7%		$233.5		$220.7



		Claim Benefits Payments		$120.0		$110.5		$109.5		-0.9%				($1.0)		($10.5)		-8.7%		($12.4)		-10.2%		$121.9		$120.5

		Operational Budgets		88.0		80.1		68.3		-14.7%				($11.8)		($19.8)		-22.5%		($4.2)		-5.9%		72.5		52.7



		TOTAL EXPENDITURES		$208.0		$190.6		$177.8		-6.7%				($12.8)		($30.3)		-14.5%		($16.6)		-8.6%		$194.4		$173.2



		2019 estimated premium is a 4.9% decrease from the 2018 Projection.



		2019 Operational Budget is 14.7% less than the 2018 Projection.



		2019 Claim Benefits Payments decrease 0.9% as compared to the 2018 Projection.



		*Investment Income is based on a  weighted average investment income return and includes realized gains.



		ERROR:#N/A







































Bud Exp.No Trn Proj-3

		2019 Budget														Updated 11/30/18

										2019 Budget change

										        from 2018 Proj  - 3Q

		Budget Category		2018 Bud		2018 Proj - 3Q		2019 Budget		Amount		Percent



		  Claim Benefit Payments		$119,994,052		$110,494,991		$109,495,630		($999,362)		-0.9%

		  Operational Expenditures		58,472,918		56,110,973		58,080,657		1,969,684		3.5%				(392,260)		-0.7%

		Sub-total No 3% Trandfer or Projects		$178,466,969		$166,605,964		$167,576,287		$970,323		0.6%



		  3% Management Fee Transfer		$15,000,000		$13,783,561		$0		($13,783,561)		-100.0%				<= 2017 Actual 3% Management Fee Transfer was $14.7 million.

		  PBRI - excluding personal services		13,694,418		9,431,294		8,314,674		(1,116,620)		-11.8%				<= PBRI 2018-3Q Proj $1.8 million in personal servicecs

		  All other projects		865,546		734,650		1,871,022		1,136,372		154.7%				<= 2019 Data Discovery $1.54 million

		Sub-total 3% Transfer and Projects		$29,559,964		$23,949,504		$10,185,696		($13,763,809)		-57.5%



		Total All 		$208,026,933		$190,555,469		$177,761,982		($12,793,486)		-6.7%



		ERROR:#N/A





NEP Pol Clm-4

																												Updated 11/29/2018































				NEP / Policies Written / New Claims Rpt

				Year		Net Earned Premium		Operational Expenditures		Policies Written		Serviced Claims		Serv as % Wrtn		FTE		Ave Filled FTE		Ave Vac FTE		% Vacant

				FY08		$230,965,307		$55,022,864		30,146		24,670		81.84%		298.00		278.68		19.32		6.48%

				FY09		$203,976,354		$49,671,081		28,662		23,128		80.69%		298.00		281.07		16.93		5.68%

				FY10		$166,265,384		$47,066,349

Wilkins, John: Wilkins, John:
Less than FY10  expense ratio as building expenses removed - $4,763,895		27,079		20,088		74.18%		299.50		281.46		18.04		6.02%

				FY11		$173,605,442		$46,949,316		26,479		18,874		71.28%		284.50		274.69		9.81		3.45%

				FY12		$150,482,457		$45,700,977		26,071		18,476		70.87%		286.75		273.63		13.12		4.58%

				FY13		$156,062,480		$46,939,357		25,811		18,364		71.15%		289.00		270.15		18.85		6.52%

				FY14		$165,271,880		$46,819,824		25,923		18,334		70.72%		304.00		275.74		28.26		9.30%

				FY15		$164,556,709		$50,699,600		25,909		18,690		72.14%		304.00		282.59		21.41		7.04%

				2016		$169,677,071		$52,669,883		25,710		18,363		71.42%		306.50		283.17		23.33		7.61%

				2017		$166,767,685		$72,512,036		24,574		17,776		72.34%		307.00		290.54		16.46		5.36%

				2018 Proj		$158,920,890		$80,060,477		24,381		17,351		71.17%		307.00		289.38		17.62		5.74%

				2019 Bud		$151,126,087		$68,266,353		24,347		17,327		71.17%		307.00		297.79		9.21		3.00%



		ERROR:#N/A

		Policies Written - 2017 Proj from II Policy Year Experience Report 'Policy Count' up through 12/31/2017.

		2018 Proj & 209 Bud are the 'Equivalent Annual Policies Written' provided in the expense constant revenue from Fin Proj Model.



		‘Serviced Claims’ are defined as NF claims with any non-zero transaction (medical, Indemnity, ALAE, paid, incurred, recovery) during year

		Though not perfect, serviced claims is a more indicative of workload as it reflects claims needing to be ‘touched’ by MSF staff during a fiscal year.  



		2018 Projected Serviced Claims

		Claims Serviced thru 11/28 /18-- D. Dunlap				15,905		17,351		<=Claims serv div 11 times 12 straightlined based on Mos.

		Bus Days elapsed 				228

		Annual Bus Days				250

		Annual Clm Serv Est				17,440		<= Straighlined based on days

		Last 12 rolling Mos.				16,687

		2019 Budget Serviced Claims

		Based on 2018 estimated ratio of Claim Serviced to Pol Written applied to 2019 est. Pol Written.



Net Earned Premium	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj	2019 Bud	230965307	203976353.71000001	166265384	173605442	150482457	156062479.63	165271879.97999999	164556709	169677071	166767685	158920890	151126087	Operational Expenditures	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj	2019 Bud	55022864	49671081	47066349	46949316.130000003	45700976.759999998	46939357.029999994	46819824.129999995	50699600	52669882.950000003	72512035.650000006	80060477.283980608	68266352.803185001	Policies Written	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj	2019 Bud	30146	28662	27079	26479	26071	25811	25923	25909	25710	24574	24381	24347	Serviced Claims	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj	2019 Bud	24670	23128	20088	18874	18476	18364	18334	18690	18363	17776	17350.909090909092	17326.712753224383	Policies Written

Serviced Claims



MSF X Ratio-5

		2019 MSF Statutory Operating Expense Ratio										Updated 11/29/18



		Total 2019 Expenditures		$177,761,982

		    less claim benefit payment expenditures		(109,495,630)

		    less equipment and intangible asset expenditures		(6,857,911)

		    less Old Fund administrative costs		(625,000)

		    plus Statutory accounting adjustments		81,877

		    plus Generally Accepted Accounting Principles adjustments		573,490

		    less reinsurance contingent commission		(8,183,609)

		MSF Statutory Expense		$53,255,200



		Total Net Earned Premium		$151,126,087



		Statutory Operating Expense Ratio		35.24%



		Notes:

		-Stat Adj: Investment Allocation-($40,000), Imputed Rent Expense-$1,697,777; Building Expenses-(1,344,942); Reserv Chg LAE-$230,958

		-GAAP: Depri-$463,028; Amort-$110,462

		ERROR:#N/A











X Ratio Compare-6

		Largest Montana Carriers compared to MSF																Updated 11/30/18



						2014		2015		2016		2017		2018 Proj - 3Q		2019

		Average of Largest MT Carriers*				36.7%		35.0%		37.1%		32.4%		n/a		n/a

		Montana State Fund				22.0%		23.2%		26.4%		36.1%		41.0%		35.2%



		2018 A. M. Best's Aggregates & Averages  (Most current available data from 2017)



								Population		2017

						Total US PC Industry				39.7%

						Work Comp Composit				41.6%

						Total US PC- State Funds				49.3%



		MSF 2018 projected expense ratio is 41.0% -- MSF 2019 budgeted expense ratio is 32.5%



		*2017 is the most current year for which data is available and amounts shown reflects the total average for MT workers

		compensation carriers. The highest expense ratio in this grouping was 50.6% and the lowest was -15.3%



		ERROR:#N/A





		Top 10 from SNL Run by Schlosser

		Will be most current data for 2019 Budget 

								2017 Premium		2017 Expenses		Ratio

		1		Montana State Fund				166,767,686		60,139,953		36.06%		Excluded

		2		Victory Insurance Co.				5,660,722		2,863,561		50.59%

		3		Liberty Northwest Ins Corp.				0		-		ERROR:#DIV/0!		Excluded

		4		AmTrust Ins Co. of Kansas Inc.				68,541,459		(10,476,836)		-15.29%

		5		Zurich American Insurance Co.				4,622,302,953		1,500,840,369		32.47%

		6		American Zurich Insurance Co.				0		-		ERROR:#DIV/0!		Excluded

		7		Ins Co. of the State of PA				0		0		ERROR:#DIV/0!		Excluded

		8		Employers Preferred Ins Co.				250,772,698		102,805,625		41.00%

		9		Employers Assurance Co.				85,979,211		35,273,256		41.03%

		10		Associated Loggers Exchange				11,907,095		3,870,442		32.51%

						Total Average		$840,860,690		$272,529,403		32.4%





		Top 10 from SNL Run by Schlosser 8/23/2017

		Will be most current data for 2018 Budget  and updated in EAIC 9/14/2017 presentation

								2016 Premium		2016 Expenses		Ratio

		1		Montana State Fund				169,677,071		44,764,118		26.38%		Excluded

		2		Victory Insurance Co.				4,891,447		1,506,172		30.79%

		3		Liberty Northwest Ins Corp.				0		0		ERROR:#DIV/0!		Excluded

		4		AmTrust Ins Co. of Kansas Inc.				39,148,230		(982,699)		-2.51%

		5		Employers Preferred Ins Co.				243,178,979		100,470,770		41.32%

		6		American Zurich Insurance Co.				0		0		ERROR:#DIV/0!		Excluded

		7		Zurich American Insurance Co.				4,435,581,972		1,469,828,710		33.14%

		8		Employers Assurance Co.				83,375,650		34,488,816		41.37%

		9		Hartford Accident & Indem Co.				3,437,920,229		1,418,435,143		41.26%

		10		Technology Insurance Co.				1,090,848,622		441,560,489		40.48%

						Total Average		$1,333,563,590		$495,043,914		37.1%





		Top Ten from SNL - 11/30/16

		Extracted from 'SNL' by Schlosser data 

								2015 Premium		2015 Expenses		Expense Ratio

		1		Montana State Fund				$164,556,709		$38,216,756		23%		Excluded

		2		Liberty Northwest Ins Corp.				$0		$0		ERROR:#DIV/0!		Excluded

		3		Victory Insurance Co.				$6,228,264		$2,886,939		46.4%

		4		AmTrust Ins Co. of Kansas Inc.				$15,636,724		($2,229,855)		-14.3%

		5		Zurich American Insurance Co.				$4,759,986,889		$1,652,143,965		34.7%

		6		Employers Preferred Ins Co.				$241,655,501		$101,096,702		41.8%

		7		American Zurich Insurance Co.				$0		$0		ERROR:#DIV/0!		Excluded

		8		Employers Assurance Co.				$82,853,315		$34,644,436		41.8%

		9		Associated Loggers Exchange				$11,877,743		$3,266,148		27.5%

		10		Western National Assurance Co.				$25,758,826		$9,449,088		36.7%

						Total Average		$734,856,752		$257,322,489		35.0%





		Top Ten from K. Schlosser - 5/20/15

		Extracted from Schlosser data by Wilkins

								2014 Premium		2014 Expenses		Expense Ratio

		1		Montana State Fund				165,271,880		36,076,349		21.8%		Excluded

		2		Liberty Northwest Ins Corp.				0		0		ERROR:#DIV/0!		Excluded

		3		Victory Insurance Co.				9,400,843		3,556,558		37.8%

		4		Zurich American Insurance Co.				4,589,996,584		1,698,963,358		37.0%

		5		American Zurich Insurance Co.				0		0		ERROR:#DIV/0!		Excluded

		6		Employers Preferred Ins Co.				68,446,688		28,417,156		41.5%

		7		AmTrust Ins Co. of Kansas Inc.				7,052,895		(5,413,321)		-76.8%

		8		New Hampshire Insurance Co.				0		(68,445,724)		ERROR:#DIV/0!		Excluded

		9		Employers Assurance Co.				68,446,688		28,391,996		41.5%

		10		Technology Insurance Co.				586,380,942		203,107,768		34.6%

		11		Associated Loggers Exchange				11,393,492		3,448,176		30.3%

						Total Average		$763,016,876		$280,067,384		36.71%





		Top Ten from K. Schlosser - 6/3/14

		Extracted from Schlosser data by Wilkins

								2013		2013

								Premium		Expenses		Exp. Ratio

						Liberty Northwest Ins Corp. (NAIC #41939)		0		0		ERROR:#DIV/0!

						Victory Insurance Co. (NAIC #12900)		7,873,392		3,360,307		42.7%

						American Zurich Insurance Co. (NAIC #40142)		0		0		ERROR:#DIV/0!

						New Hampshire Insurance Co. (NAIC #23841)		653,194,702		310,063,297		47.5%

						Employers Preferred Ins Co. (NAIC #10346)		64,234,886		23,543,552		36.7%

						Zurich American Insurance Co. (NAIC #16535)		4,584,246,465		1,558,504,973		34.0%

						Employers Assurance Co. (NAIC #25402)		64,234,886		23,631,970		36.8%

						Associated Loggers Exchange (NAIC #37370)		10,297,668		2,804,434		27.2%

						AmTrust Ins Co. of Kansas Inc. (NAIC #15954)		6,081,835		(1,625,141)		-26.7%		Excluded from Averages		Excluded from Averages

						Phoenix Insurance Co. (NAIC #25623)		994,278,918		423,337,469		42.6%

						Total Average		$911,194,417		$335,035,143		36.77%



		Companies are selected via SNL market share report.  MT Work Comp line of business only.

		Amounts are taken from Income Statement Select-a-page as shown on individual tabs, which is all lines of business and all states for each company.

		Total expenses are not reported by state and line of business in the Annual Statement.





		Top Ten from K. Schlosser - 5/16/13

		Extracted from Schlosser data by Wilkins

								2012

								Premium		Expenses		Exp. Ratio

						Liberty Northwest Ins Corp.		0		0		ERROR:#DIV/0!

						Victory Insurance Co.		5,103,283		2,921,447		57.2%

						New Hampshire Insurance Co.		635,566,880		256,494,123		40.4%

						First Liberty Insurance Corp.		12,329,226		6,103,206		49.5%

						Zurich American Insurance Co.		4,386,725,281		1,582,339,615		36.1%

						Employers Preferred Ins Co.		50,146,401		22,312,643		44.5%

						Travelers Cas Ins Co. of Am		529,496,426		226,253,171		42.7%

						American Zurich Insurance Co.		0		0		ERROR:#DIV/0!

						Rochdale Insurance Co.		57,686,978		21,305,621		36.9%

						Associated Loggers Exchange		7,947,755		2,619,737		33.0%

						Total Average		$710,625,279		$265,043,695		37.30%



		Companies are selected via SNL market share report.  MT Work Comp line of business only.

		Amounts are taken from Income Statement Select-a-page as shown on individual tabs, which is all lines of business and all states for each company.

		Total expenses are not reported by state and line of business in the Annual Statement.





		Top Ten from K. Schlosser - 5/11/12

		Extracted from Schlosser data by Wilkins						2011

								Premium / 8		Expenses / 8		X-Ratio

						Liberty Northwest Ins Corp.		$0		$0		ERROR:#DIV/0!

						Zurich American Insurance Co.		$4,342,399,668		$1,566,020,604		36.1%

						Victory Insurance Co.		$4,187,455		$2,818,888		67.3%

						Employers Preferred Ins Co.		$36,342,362		$18,573,040		51.1%

						Ins Co. of the State of PA		$683,673,623		$251,768,748		36.8%

						Rochdale Insurance Co.		$59,011,030		$19,631,345		33.3%

						American Zurich Insurance Co.		$0		$0		ERROR:#DIV/0!

						New Hampshire Insurance Co.		$683,673,623		$251,768,748		36.8%

						Employers Compensation Ins Co.		$98,124,372		$49,160,505		50.1%

						Wausau Underwriters Ins Co.		$43,647,314		$20,456,965		46.9%

						Total Average		$743,882,431		$272,524,855		36.64%





		Highline Data from Schlosser - 5/12/11

								2010						ERROR:#VALUE!		45.37%

		#		Code		Company		1 Premiums earned		3 Loss expenses incurred		4 Other underwriting expenses incurred		Ave Exp Ratio		Ave Exp Ratio				Premiums / 7		Exp / 7

		1		41939		Liberty Northwest Insurance Corp		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!		43.43%		$1,488,760,904		$646,613,827

		2		11512		Employers Compensation Ins Co		86,882,087		11,906,118		35,354,359		ERROR:#VALUE!		54.40%		Total Average

		3		12900		Victory Ins Co Inc		4384908		137207		2316015		ERROR:#VALUE!		55.9%

		4		19445		National Union Fire Ins Co of Pitts		5,244,486,220		921,320,438		1,429,193,446		ERROR:#VALUE!		44.82%

		5		40142		American Zurich Insurance Company		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!

		6		23841		New Hampshire Insurance Company		690,059,867		121,225,397		158,257,904		ERROR:#VALUE!		40.50%

		7		12491		Rochdale Insurance Co of New York NY		55,597,551		5,197,153		15,302,793		ERROR:#VALUE!		36.87%

		8		16535		Zurich American Ins Co		4,298,492,725		873,090,375		935,200,616		ERROR:#VALUE!		42.07%

		9		26042		Wausau Underwriters Insurance Co		41,422,967		7,402,183		10,392,786		ERROR:#VALUE!		42.96%





		Highline Data from Schlosser - 5/18/10

								2009						ERROR:#VALUE!		39.72%

		#		Code		Company		1 Premiums earned		3 Loss expenses incurred		4 Other underwriting expenses incurred		Ave Exp Ratio		Ave Exp Ratio				Premiums / 7		Exp / 7

		1		41939		Liberty Northwest Insurance Corp		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!		37.65%		$1,823,129,824		$686,486,673

		2		23841		New Hampshire Insurance Company		798,877,112		101,956,001		190,141,209		ERROR:#VALUE!		36.56%		Total Weighted Average

		3		11512		Employers Compensation Ins Co		109146807		12632940		43487095		ERROR:#VALUE!		51.42%

		4		40142		American Zurich Insurance Company		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!

		5		12900		Victory Ins Co Inc		2,451,135		46,201		2,145,191		ERROR:#VALUE!		89.40%		Exclude Victory - skewing results

		6		12491		Rochdale Insurance Co of New York NY		43,477,357		4,764,759		9,621,984		ERROR:#VALUE!		33.09%

		7		16535		Zurich American Ins Co		4,641,277,909		883,596,480		918,295,758		ERROR:#VALUE!		38.82%

		8		42404		Liberty Insurance Corp		298,786,419		58,214,592		76,944,702		ERROR:#VALUE!		45.24%

		9		19445		National Union Fire Ins Co of Pitts		6,071,466,055		774,865,608		1,439,581,066		ERROR:#VALUE!		36.47%

		10		19429		Insurance Co of The State of PA		798,877,112		101,956,001		189,348,515		ERROR:#VALUE!		36.46%

								2008						ERROR:#VALUE!		37.20%

		#		Code		Company		1 Premiums earned		3 Loss expenses incurred		4 Other underwriting expenses incurred		Ave Exp Ratio		Ave Exp Ratio				Premiums / 7		Exp / 7

		1		41939		Liberty Northwest Insurance Corp		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!		35.49%		$2,114,230,840		$750,396,277

		2		23841		New Hampshire Insurance Company		955,932,094		100,813,157		218,030,725		ERROR:#VALUE!		33.35%		Total Weighted Average

		3		11512		Employers Compensation Ins Co		137303643		14462497		52485450		ERROR:#VALUE!		48.76%

		4		40142		American Zurich Insurance Company		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!

		5		12900		Victory Ins Co Inc		1,234,597		5,585		1,791,183		ERROR:#VALUE!		145.53%		Exclude Victory - skewing results

		6		12491		Rochdale Insurance Co of New York NY		35,008,101		3,774,203		8,431,257		ERROR:#VALUE!		34.86%

		7		16535		Zurich American Ins Co		5,117,039,303		1,000,680,268		985,651,150		ERROR:#VALUE!		38.82%

		8		42404		Liberty Insurance Corp		333,316,730		52,617,030		73,770,814		ERROR:#VALUE!		37.92%

		9		19445		National Union Fire Ins Co of Pitts		7,265,083,916		766,179,997		1,657,033,507		ERROR:#VALUE!		33.35%

		10		19429		Insurance Co of The State of PA		955,932,094		100,813,157		218,030,725		ERROR:#VALUE!		33.35%

								2007						ERROR:#VALUE!		38.12%

		#		Code		Company		1 Premiums earned		3 Loss expenses incurred		4 Other underwriting expenses incurred		Ave Exp Ratio		Ave Exp Ratio				Premiums / 7		Exp / 7

		1		41939		Liberty Northwest Insurance Corp		0		0		164		ERROR:#VALUE!		ERROR:#DIV/0!		36.90%		$2,222,252,147		$819,963,549

		2		23841		New Hampshire Insurance Company		1,008,782,750		113,398,180		221,823,407		ERROR:#VALUE!		33.23%		Total Weighted Average

		3		11512		Employers Compensation Ins Co		163035393		18814800		60114747		ERROR:#VALUE!		48.41%

		4		40142		American Zurich Insurance Company		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!

		5		12900		Victory Ins Co Inc		117,461		4,447		1,471,312		ERROR:#VALUE!		1256.38%		Exclude Victory - skewing results

		6		12491		Rochdale Insurance Co of New York NY		38,067,871		3,059,187		9,238,460		ERROR:#VALUE!		32.30%

		7		16535		Zurich American Ins Co		5316325967		1116679502		1159319169		ERROR:#VALUE!		42.81%

		8		42404		Liberty Insurance Corp		354,021,399		56,130,372		98,261,213		ERROR:#VALUE!		43.61%

		9		19445		National Union Fire Ins Co of Pitts		7,666,748,897		861,826,171		1,685,857,882		ERROR:#VALUE!		33.23%

		10		19429		Insurance Co of The State of PA		1,008,782,749		113,398,180		221,823,407		ERROR:#VALUE!		33.23%

								2006						ERROR:#VALUE!		38.53%

		#		Code		Company		1 Premiums earned		3 Loss expenses incurred		4 Other underwriting expenses incurred		Ave Exp Ratio		Ave Exp Ratio

		1		41939		Liberty Northwest Insurance Corp		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!

		2		23841		New Hampshire Insurance Company		1,013,315,893		108,846,556		290,615,632		ERROR:#VALUE!		39.42%

		3		11512		Employers Compensation Ins Co		184703287		21647803		59158782		ERROR:#VALUE!		43.75%

		4		40142		American Zurich Insurance Company		0		0		0		ERROR:#VALUE!		ERROR:#DIV/0!

		5		12900		Victory Ins Co Inc		-		-		-		ERROR:#VALUE!		ERROR:#VALUE!		Exclude Victory - skewing results

		6		12491		Rochdale Insurance Co of New York NY		27,885,762		2,310,375		6,805,468		ERROR:#VALUE!		32.69%

		7		16535		Zurich American Ins Co		5420640725		1268029438		1095393075		ERROR:#VALUE!		43.60%

		8		42404		Liberty Insurance Corp		682,284,790		104,124,263		182,737,450		ERROR:#VALUE!		42.04%

		9		19445		National Union Fire Ins Co of Pitts		7,701,200,794		827,233,825		1,747,380,396		ERROR:#VALUE!		33.43%

		10		19429		Insurance Co of The State of PA		1,013,315,892		108,846,556		243,461,630		ERROR:#VALUE!		34.77%

		ERROR:#N/A

		from Schlosser - 5/18/10

		#		Code		Company		1 Premiums earned - 1 Current year {2009}		1 Premiums earned - 1 Current year {2008}		1 Premiums earned - 1 Current year {2007}		1 Premiums earned - 1 Current year {2006}		1 Premiums earned - 1 Current year {2006}		3 Loss adjustment expenses incurred - 1 Current year {2009}		3 Loss adjustment expenses incurred - 1 Current year {2008}		3 Loss adjustment expenses incurred - 1 Current year {2007}		3 Loss adjustment expenses incurred - 1 Current year {2006}		4 Other underwriting expenses incurred - 1 Current year {2009}		4 Other underwriting expenses incurred - 1 Current year {2008}		4 Other underwriting expenses incurred - 1 Current year {2007}		4 Other underwriting expenses incurred - 1 Current year {2006}

		1		SF402		Montana State Fund		-		-		-		-		-		-		-		-		-		-		-		-		-

		2		41939		Liberty Northwest Insurance Corp		0		0		0		0		0		0		0		0		0		0		0		164		0

		3		23841		New Hampshire Insurance Company		798,877,112		955,932,094		1,008,782,750		1,013,315,893		1,013,315,893		101,956,001		100,813,157		113,398,180		108,846,556		190,141,209		218,030,725		221,823,407		290,615,632

		4		11512		Employers Compensation Ins Co		109,146,807		137,303,643		163,035,393		184,703,287		184,703,287		12,632,940		14,462,497		18,814,800		21,647,803		43,487,095		52,485,450		60,114,747		59,158,782

		5		40142		American Zurich Insurance Company		0		0		0		0		0		0		0		0		0		0		0		0		0

		6		12900		Victory Ins Co Inc		2,451,135		1,234,597		117,461		-		-		46,201		5,585		4,447		-		2,145,191		1,791,183		1,471,312		-

		7		12491		Rochdale Insurance Co of New York NY		43,477,357		35,008,101		38,067,871		27,885,762		27,885,762		4,764,759		3,774,203		3,059,187		2,310,375		9,621,984		8,431,257		9,238,460		6,805,468

		8		16535		Zurich American Ins Co		4,641,277,909		5,117,039,303		5,316,325,967		5,420,640,725		5,420,640,725		883,596,480		1,000,680,268		1,116,679,502		1,268,029,438		918,295,758		985,651,150		1,159,319,169		1,095,393,075

		9		42404		Liberty Insurance Corp		298,786,419		333,316,730		354,021,399		682,284,790		682,284,790		58,214,592		52,617,030		56,130,372		104,124,263		76,944,702		73,770,814		98,261,213		182,737,450

		10		19445		National Union Fire Ins Co of Pitts		6,071,466,055		7,265,083,916		7,666,748,897		7,701,200,794		7,701,200,794		774,865,608		766,179,997		861,826,171		827,233,825		1,439,581,066		1,657,033,507		1,685,857,882		1,747,380,396

		11		19429		Insurance Co of The State of PA		798,877,112		955,932,094		1,008,782,749		1,013,315,892		1,013,315,892		101,956,001		100,813,157		113,398,180		108,846,556		189,348,515		218,030,725		221,823,407		243,461,630



		NOTES:



		Company data displayed 'as reported'.

		* Highline Data - Calculated.

		from Schlosser - 5/12/11

		#		Code		Company		1 Premiums earned - 1 Current year {2010}		1 Premiums earned - 1 Current year {2009}		1 Premiums earned - 1 Current year {2008}		3 Loss adjustment expenses incurred - 1 Current year {2010}		3 Loss adjustment expenses incurred - 1 Current year {2010}		3 Loss adjustment expenses incurred - 1 Current year {2009}		3 Loss adjustment expenses incurred - 1 Current year {2008}		4 Other underwriting expenses incurred - 1 Current year {2010}		4 Other underwriting expenses incurred - 1 Current year {2009}		4 Other underwriting expenses incurred - 1 Current year {2008}

		1		SF402		Montana State Fund		-		-		-		-		-		-		-		-		-		-

		2		41939		Liberty Northwest Insurance Corp		0		0		0		0		0		0		0		0		0		0

		3		11512		Employers Compensation Ins Co		86,882,087		109,146,807		137,303,643		11,906,118		11,906,118		12,632,940		14,462,497		35,354,359		43,487,095		52,485,450

		4		12900		Victory Ins Co Inc		4,384,908		2,451,135		1,234,597		137,207		137,207		46,201		5,585		2,316,015		2,145,191		1,791,183

		5		19445		National Union Fire Ins Co of Pitts		5,244,486,220		6,071,466,055		7,265,083,916		921,320,438		921,320,438		774,865,608		766,179,997		1,429,193,446		1,439,581,066		1,657,033,507

		6		40142		American Zurich Insurance Company		0		0		0		0		0		0		0		0		0		0

		7		23841		New Hampshire Insurance Company		690,059,867		798,877,112		955,932,094		121,225,397		121,225,397		101,956,001		100,813,157		158,257,904		190,141,209		218,030,725

		8		12491		Rochdale Insurance Co of New York NY		55,597,551		43,477,357		35,008,101		5,197,153		5,197,153		4,764,759		3,774,203		15,302,793		9,621,984		8,431,257

		9		16535		Zurich American Ins Co		4,298,492,725		4,641,277,909		5,117,039,303		873,090,375		873,090,375		883,596,480		1,000,680,268		935,200,616		918,295,758		985,651,150

		10		26042		Wausau Underwriters Insurance Co		41,422,967		39,838,189		44,442,231		7,402,183		7,402,183		7,761,946		7,015,604		10,392,786		10,259,293		9,836,109





						Expense Ratios:		2010		2009		2008

						Montana State Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						Liberty Northwest Insurance Corp		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

						Employers Compensation Ins Co		54.4%		51.4%		48.8%

						Victory Ins Co Inc		55.9%		89.4%		145.5%

						National Union Fire Ins Co of Pitts		44.8%		36.5%		33.4%

						American Zurich Insurance Company		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

						New Hampshire Insurance Company		40.5%		36.6%		33.4%

						Rochdale Insurance Co of New York NY		36.9%		33.1%		34.9%

						Zurich American Ins Co		42.1%		38.8%		38.8%

						Wausau Underwriters Insurance Co		43.0%		45.2%		37.9%







Bud by Category-7

		MSF 2019 Budget																		Updated 11/30/2018



		Claim Benefit Payments

		  Indemnity		$35,109,118

		  Medical		$74,386,512

		Total Claim Benefit Payments		$109,495,630



		FTE



		Operational Expenditures

		  Personal Services		$30,899,748

		  Operating Expense		28,583,022

		  Equip & Int Assets		4,857,911

		  ALAE		3,709,861

		  Transfers		215,811

		Total Operational Expenditures		$68,266,353





		Total Budget Request		$177,761,982



		ERROR:#N/A





















Bud Dist ExpAcct-8

																										Updated 12/3/2018



		Expenditure Category		2019 Budget Distribution		(linked to 19 Bud QL.xlsx)

		Personal Services		$30,899,748						17.4%

		Operating Expenses & Transfer (No Commissions or Projects)		12,295,777						6.9%

		Commissions		11,074,871						6.2%

		PBRI		8,314,674						4.7%

		All Other Projects		1,871,022						1.1%

		Equipment and Intangible Assets (No Projects)		100,400						0.1%

		Allocated Loss Expense		3,709,861						2.1%

		Claim Benefit Payments		$109,495,630						61.6%



		TOTAL BUDGET REQUEST		$177,761,982						100.0%

		 		 		 		 		 

				$177,761,982





		Operational Expenditures		$68,266,353

				38.4%

		Operating Expenses		31,685,322

				17.8%



2019 Budget Distribution	[CATEGORY NAME] [PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

Personal Services	Operating Expenses 	&	 Transfer (No Commissions or Projects)	Commissions	PBRI	All Other Projects	Equipment and Intangible Assets (No Projects)	Allocated Loss Expense	Claim Benefit Payments	30899748.263296001	12295777.499910997	11074871	8314673.8100000005	1871021.7100000009	100400	3709860.5199779999	109495629.660036	

Med Ind-9

																		Updated 12/3/2018

















































						Percent of

				2019 Budget		2018 Budget

		  Indemnity - 32.1%		$35,109,118		32.1%

		  Medical - 67.9%		$74,386,512		67.9%



		Total Claim

		Benefit Payments		$109,495,630

		Includes OSC

				41.8%

				19.8%







2019 Budget	

  Indemnity - 32.1%	  Medical - 67.9%	35109117.660025999	74386512.000009999	



Ind Dist-10

																						2019 Indemnity Benefit Payments Budget								Updated 12/3/2018

																						Temporary Total		38.9%		13,644,651

																						Compromised and Released Settlements		21.0%		7,357,173

																						Permanent Total		8.2%		2,862,512

																						703 Benefits		7.5%		2,637,536

																						Disputed Compensability Settle		5.3%		1,854,704

																						Impairment Award		5.2%		1,818,259

																						All Other		14.1%		4,934,283

																						Total		100.00%		35,109,118





		Claim Benefit Payments (NF & OSC)				2019 Budget

		    Indemnity Benefits

		        Wage Loss Comp - Temporary		67121		1,083,886		3.09%

		        Fatality		671I00		1,419,554		4.04%

		        Fatal Dowry		671I01		-		0.00%

		        Mortician/Burial		671I02		37,141		0.11%

		        Permanent Total		671I10		2,862,512		8.15%

		        Flynn PT SSA Atty Fee		671I11		5		0.00%

		        PT Broeker		671I12		-		0.00%

		        PTD Schmill		671I13		-		0.00%

		        Temporary Total		671I20		13,644,651		38.86%

		        Temporary Partial		671I21		1,206,203		3.44%

		        Flynn TT SSA Atty Fee		671I22		1,216		0.00%

		        TT Broeker		671I23		-		0.00%

		        TTD - Schmill		671I24		-		0.00%

		        Impairment Award		671I30		1,818,259		5.18%

		        703 Benefits		671I31		2,637,536		7.51%

		        Permanent Partial Combined Set		671I32		6,241		0.02%

		        FFR PT Impairment		671I33		690		0.00%

		        Disfigurement		671I34		4,752		0.01%

		        Occupational Disease Award		671I35		-		0.00%		85,040

		        Occupational Hearing Loss		671I36		-		0.00%		0.2%

		        Total Rehab		671I40		83,560		0.24%

		        Auxiliary Rehab		671I41		1,795		0.01%

		        Vocational Rehabilitation		671I42		1,046,275		2.98%

		        Schools and Retraining		671I43		7,964		0.02%

		        Employers Liability Damages		671I50		35,000		0.10%

		        Disputed Compensability Settle		671I60		1,854,704		5.28%												19.8%

		        Compromised and Release Settle		671I61		7,357,173		20.96%														<=Percent of Aggregate budget

		    Total Indemnity Benefits				35,109,118		100.00%

								100.00%

						85,046		0.2%

		

						30,174,835		85.9%		6

						4,755,918		13.55%		4

						178,365		0.51%		10

						35,109,118		100.0%

						- 0





Temporary Total	Compromised and Released Settlements	Permanent Total	703 Benefits	Disputed Compensability Settle	Impairment Award	All Other	0.38863555678932132	0.20955162743983219	8.1531878627902843E-2	7.5123950914750701E-2	5.2826834251966978E-2	5.178880180085544E-2	0.14054135017537064	

Med Dist-11

																						2019 Medical Benefit Payments Budget								Updated 12/6/2017

																						Medical Settlements		26.8%		19,931,183

																						Physicians and Surgeons		14.0%		10,377,647

																						Emergency Room/Outpatient Hosp		10.8%		8,011,468

																						Physical Rehabilitation		9.9%		7,361,465

																						Inpatient Hospital		9.9%		7,340,173

																						Diagnostic
/X-Ray/Lab+K8		6.6%		4,901,008

																						Drugs/Pharmacy		5.7%		4,257,099

																						All Other		16.4%		12,206,469

																						Total		100.0%		$74,386,512





		Claim Benefit Payments (NF & OSC)				2019 Budget

		    Medical Benefits

		        Hospital		67108		852,822		1.15%

		        Misc Recovery		67179		(26,924)		-0.04%

		        Physicians and Surgeons		671M01		10,377,647		13.95%		2nd

		        Inpatient Hospital		671M02		7,340,173		9.87%		5th

		        Emergency Room/Outpatient Hosp		671M03		8,011,468		10.77%		3rd

		        Surgery Center		671M04		2,407,819		3.24%

		        Chiropractor		671M05		991,557		1.33%

		        Nurse Care		671M06		129,223		0.17%

		        Physical Rehabilitation		671M07		7,361,465		9.90%		4th

		        Vocational Rehabilitation		671M08		138,631		0.19%

		        Medical Case Management		671M09		153,377		0.21%

		        Licensed Long Term Care/Home H		671M10		324,946		0.44%

		        Unlicensed Domicillary Care		671M11		1,324,606		1.78%

		        Diagnostic/X-Ray\Lab		671M12		4,901,008		6.59%		7th

		        Drugs/Pharmacy		671M13		4,257,099		5.72%		6th

		        Ambulance/Airlift		671M14		1,997,968		2.69%

		        Psychological		671M15		125,863		0.17%

		        Prosthetics/DME		671M16		2,020,632		2.72%

		        Other Medical Supplies		671M17		490,356		0.66%

		        IME/Review Panels		671M18		691,788		0.93%

		        Mortician/Burial		671M19		(5)		-0.00%

		        Undisputed Medical Settlements		671M49		12,042,765		16.19%		1st

		        Schools and Retraining		671M50		1,217		0.00%

		        Home/Vehicle Modifications		671M51		74,985		0.10%

		        Claimant Travel		671M52		507,632		0.68%

		        Travel Agency Fees		671M53		-		0.00%

		        Medical Settlements		671M54		7,888,419		10.60%		1st										41.8%		<=Percent of Aggregate budget

		        MCO Includable Referrals		671M55		(26)		-0.00%

		    Total Medical Benefits				74,386,512		100.00%

				Medical Settlements==>		19,931,183		26.79%

				Medical - No Settl		54,455,329		73.21%

						2,611,070		0.0351013864















Medical Settlements	Physicians and Surgeons	Emergency Room/Outpatient Hosp	Physical Rehabilitation	Inpatient Hospital	Diagnostic
/X-Ray/Lab+K8	Drugs/Pharmacy	All Other	0.26794082427197718	0.13950978776159859	0.10770054422574517	9.8962361114445188E-2	9.8676132113077339E-2	6.5885703076470931E-2	5.7229448751118052E-2	0.16409519868556763	

Benes Change-12

		Claim Benefit Payments Change																				Updated 12/4/2018

										2019 from 2018 Projetion

				2017 Actuals		2018 Proj - 3Q		2019 Budget		$ Change		% Change				19 Bud Chg from 18 Proj				19 Bud Chg from 17 Act						2018 Proj - 3Q		2018 Budget				2017 Actuals		2017 Budget				2016 Actuals		2016 Budget



		 Indemnity		$37,331,985		$35,031,097		$35,109,118		$78,020		0.2%				$78,020		0.2%		($2,222,867)		-6.0%				$35,031,097		$36,237,847				$37,331,985		$38,495,165				$37,152,049		$38,421,735

		 Medical (no settlements)		52,407,066		55,263,896		54,455,329		(808,567)		-1.5%				($808,567)		-1.5%		$2,048,263		3.9%				55,263,896		52,025,479				52,407,066		57,755,865				52,835,956		56,472,504

		      Sub-total		$89,739,051		$90,294,993		$89,564,446		($730,547)		-0.8%				($730,547)		-0.8%		($174,604)		-0.2%				$90,294,993		$88,263,325				$89,739,051		$96,251,030				$89,988,005		$94,894,239



		 Medical Settlements		$32,156,585		$20,199,998		$19,931,183		($268,815)		-1.3%				($268,815)		-1.3%		($12,225,402)		-38.0%				$20,199,998		$31,730,726				$32,156,585		$32,014,118				$30,537,956		$31,403,596



		Total Claim

		Benefit Payments		$121,895,636		$110,494,991		$109,495,630		($999,362)		-0.9%				($999,362)		-0.9%		($12,400,006)		-10.2%				$110,494,991		$119,994,052				$121,895,636		$128,265,148				$120,525,961		$126,297,835		<=All MSF & OSC

		Includes all MSF AY's & OSC

		Claim Benefit Payments Change

										2019 from 2018 Projetion

		MSF AY's  (No OSC)		2017 Actuals		2018 Proj - 3Q		2019 Budget		$ Change		% Change				18 Bud Chg from 17 Proj				18 Bud Chg from 16 Act						2018 Proj - 3Q		2018 Budget				2017 Actuals		2017 Budget				2016 Actuals		2016 Budget



		 Indemnity		$36,458,766		$34,072,721		$34,025,232		($47,490)		-0.1%				($47,490)		-0.1%		($2,433,534)		-6.7%				$34,072,721		$35,750,347				$36,458,766		$38,045,165				$36,804,362		$38,012,835

		 Medical (no settlements)		52,049,489		54,385,944		53,602,507		(783,437)		-1.4%				($783,437)		-1.4%		$1,553,018		3.0%				54,385,944		51,050,479				52,049,489		56,855,865				52,409,384		55,654,704

		sub-total		$88,508,255		$88,458,665		$87,627,738		($830,927)		-0.9%				($830,927)		-0.9%		($880,517)		-1.0%				$88,458,665		$86,800,825				$88,508,255		$94,901,030				$89,213,746		$93,667,539



		 Medical Settlements		$32,156,585		$20,199,998		$19,931,183		($268,815)		-1.3%				($268,815)		-1.3%		($12,225,402)		-38.0%				$20,199,998		$31,730,726				$32,156,585		$32,014,118				$30,537,956		$31,403,596



		Total MSF Clm Bene Pay		$120,664,840		$108,658,663		$107,558,922		($1,099,742)		-1.0%				($1,099,742)		-1.0%		($13,105,919)		-10.9%				$108,658,663		$118,531,552				$120,664,840		$126,915,148				$119,751,703		$125,071,135		<=All MSF (No OSC)



		OSC Only

		OSC - Ind		$873,219		$958,376		$1,083,886		$125,510		13.1%				$125,510		13.1%		$210,667		24.1%				$958,376		$487,500				$873,219		$450,000				$347,687		$408,900

		OSC - Med		357,577		877,952		852,822		(25,130)		-2.9%				($25,130)		-2.9%		$495,245		138.5%				877,952		975,000				357,577		900,000				426,571		817,800

		Total OSC		$1,230,796		$1,836,328		$1,936,708		$100,380		5.5%				$100,380		5.5%		$705,912		57.4%				$1,836,328		$1,462,500				$1,230,796		$1,350,000				$774,259		$1,226,700		<= OSC



		Total Claim

		Benefit Payments		$121,895,636		$110,494,991		$109,495,630		($999,362)		-0.9%				($999,362)		-0.9%		($12,400,006)		-10.2%				$110,494,991		$119,994,052				$121,895,636		$128,265,148				$120,525,961		$126,297,835





		MSF AY's  (No OSC)		2017 Actuals		2018 Proj - 3Q		2019 Budget																		2018 Proj - 3Q		2018 Budget				2017 Actuals		2017 Budget				2016 Actuals		2016 Budget

		 Indemnity $		$36,458,766		$34,072,721		$34,025,232																		$34,072,721		$35,750,347				$36,458,766		$38,045,165				$36,804,362		$38,012,835		<=All MSF (No OSC)

		 Indemnity %		30.2%		31.4%		31.6%																		31.4%		30.2%				30.2%		30.0%				30.7%		30.4%



		 Medical $		$84,206,075		$74,585,942		$73,533,690																		$74,585,942		$82,781,205				$84,206,075		$88,869,983				$82,947,341		$87,058,300		<=All MSF (No OSC)

		 Medical %		69.8%		68.6%		68.4%																		68.6%		69.8%				69.8%		70.0%				69.3%		69.6%



		 Total		$120,664,840		$108,658,663		$107,558,922																		$108,658,663		$118,531,552				$120,664,840		$126,915,148				$119,751,703		$125,071,135		<=All MSF (No OSC)





Claim Dist-13

																								Updated 12/7/2017

		MSF (NF & OSC)		FY11		FY12		FY13		FY14		FY15		2016		2017		2018 Proj - 3Q		2019 Bud

		Indemnity		$40,409,851		$41,135,468		$38,019,474		$37,226,817		$37,514,296		$37,152,049		$37,331,985		$35,031,097		$35,109,118

		Medical (no settlements)		63,221,325		58,502,580		61,750,499		58,443,841		55,316,625		52,835,956		52,407,066		55,263,896		54,455,329

				$103,631,175		$99,638,047		$99,769,973		$95,670,658		$92,830,921						90,294,993		89,564,446



		Medical Settlements		7,788,880		11,114,803		11,920,367		10,263,959		21,597,491		30,537,956		32,156,585		20,199,998		19,931,183

		Total		$111,420,055		$110,752,851		$111,690,340		$105,934,616		$114,428,412		$120,525,961		$121,895,636		$110,494,991		109,495,630

		Med Sttl Per Mo. = >		$649,073		$926,234		$993,364		$855,330		$1,799,791		$2,544,830		$2,679,715		$1,683,333		$1,660,932

												Start in Dec 2014



FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj - 3Q	2019 Bud	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj - 3Q	2019 Bud	Medical Settlements	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj - 3Q	2019 Bud	7788879.9800000004	11114803.380000001	11920367.300000001	10263958.640000001	21597490.810000002	30537956.43	32156585.479999997	20199997.883597884	19931183.34	Indemnity	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj - 3Q	2019 Bud	40409850.560000002	41135467.519999996	38019473.799999997	37226816.950000003	37514296.449999996	37152049.440000005	37331984.790000014	35031097.390687823	35109117.660025999	Medical (no settlements)	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 Proj - 3Q	2019 Bud	63221324.850000009	58502579.879999988	61750499.159999996	58443840.609999999	55316625.020000011	52835955.609999977	52407065.709999993	55263896.046225384	54455328.660009995	

Medical (no settlements)


Indemnity



OpX Dist-14

																		Operational Expenditures										Updated 12/5/2018

																		  Personal Services		45.3%		$30,899,748

																		  Operating Expense and CSI Transfer
(no commissions or projects)		18.0%		12,295,777

																		  Commissions		16.2%		11,074,871

																		  PBRI		12.2%		8,314,674

																		  All Other Projects		2.7%		$1,871,022

																		  Equip & Int Assets
(no projects)		0.1%		100,400

																		  ALAE		5.4%		3,709,861

																		Total Operational Expenditures		100.0%		$68,266,353

																						$0

																						38.4%

																						$177,761,982

																						6.2%

																						46.4%

																						31,685,322

																						46.4%







  Personal Services	  Operating Expense and CSI Transfer
(no commissions or projects)	  Commissions	  PBRI	  All Other Projects	  Equip 	&	 Int Assets
(no projects)	  ALAE	0.45263511224015995	0.18011475631868426	0.1622303015356534	0.12179753961620864	2.7407670589847402E-2	1.4707098867498864E-3	5.4343909812696399E-2	

Staffing-15

				2016 FTE		2017 FTE		2018 FTE		2019 FTE		2019 Change												Updated 12/5/2018				FY15 FTE		2016 FTE

		Department		Year End		Budget		Budget		Budget		from 2018																Year End		Year End



		Corporate Support		34.00		34.00		35.00		35.00		- 0																34.00		34.00

		Executive Offices		6.00		6.00		6.00		6.00		- 0																6.00		6.00

		General Counsel		18.50		19.00		17.00		18.00		1.00																16.00		18.50

		Human Resources		7.00		8.00		9.00		9.00		- 0																7.00		7.00

		Information Technology		53.00		53.00		53.00		52.00		(1.00)																53.00		53.00

		Operations		146.00		145.00		146.00		146.00		- 0																146.00		146.00

		Operations Support		41.00		42.00		41.00		41.00		- 0																41.00		41.00

		ABP / ESPM Projects		1.00		0.00		0.00		0.00		- 0																1.00		1.00



		Total FTE		306.50		307.00		307.00		307.00		0.00																304.00		306.50







		2019 FTE -- No net change from 2018

		1.00 FTE for GC-LC Claims Attorney moved from IT-IA 

		-1.00 FTE for IT-IA QA Analyst II moved to GC-LC





		2018 FTE -- no net change from 2017

		1.00 FTE  Accountant CS-FIN added for temporary Accountanat position to assist during PBRI project while other CS-FIN Staff working on project.

		-1.00 FTE Legal Admin Support form GC-LC - position no longer needed and used for temporary Accountant 

		1.00 FTE for HR-TRN Claim Train Spec moved from OS-CT 

		-1.00 FTE for OS-CT  Claim Train Spec moved to HR-TRN 

		1.00 FTE for OP-SB CSS I moved from GC-ADM 

		-1.00 FTE for GC-LC moved to OP-PA





		CY17 FTEs increase by 0.50 FTE or 0.16% from CY16 Budget. Added a Regulatory Specialist associated with SB123 eff. 7/1/16 (0.50 FTE for half year). This will be 1.00 FTE for CY 17 (full-time / full year).

		0.50 FTE Regulatory Specialist to General Counsel - Administration.





		CY16 FTEs increase by 0.50 FTE or 0.16% from FY16 Budget. Adding Regulatory Specialist associated with SB123. This is a full-time position to be hired July 1, 2016

		0.50 FTE Regulatory Specialist to General Counsel - Administration.







		FY16 FTEs increase by 2.00 FTE or 0.66% from FY15. Adding paralegal due to workload in Legal Counsel and Compliance Officer associated with SB123.

		The FTE changes by department between the original FTE distribution and mid-May distribution in Operations and Operations Support are a result of the Optimization project.

		1.00 FTE Paralegal to General Counsel - Legal Counsel.

		1.00 FTE Compliance Officer to General Counsel - Administration.







		FY15 positions / FTEs have no aggregate change from FY14. The FTE changes by department are the primarily result of moving positions / FTE from the Workforce Project to specific departments.

		1.00 FTE Senior Accountant moved from Workforce Project to Corporate Support - Finance.

		1.00 FTE Administrative Support moved from Workforce Project to Human Resources - Administration.

		1.00 FTE Security Specialist from Workforce Project to Information Technology  - Architecture.

		2.00 FTE Claim Managers moved from Workforce Project to Operations - Team 1 and Team 5.

		3.00 FTE Claim Assistants from Workforce to Operations - Team 2, Team 5, and Team 6.

		1.00 FTE Customer Service Specialist Trainer from Workforce Project to Operations - Team 2.

		1.00 FTE Provider Relations Manager from Workforce Project to Operations Support - Medical Team.

		2.00 FTE Medical Case Managers from Workforce Project to Operations Support - Medical Team.



		One position / FTE move is between departments.

		1.00 FTE Cust. Service QA Spec. / UW Asst. moved from Operations Support - Claim Team to Operations - Team 1.





		FY14 Budget - Net increase of 15.00 FTE from FY13. There are 14.00 FTE are associated with Annual Business (ABP) projects. 

		Increase of 4.00 FTE: ABP Recruitment project four full-time Claim Assistant positions.

		Increase of 8.00 FTE: ABP Succession Planning project eight full-time positions: 1.00 FTE Sr. Director; 1.00 FTE IT Scurity Specialist; 1.00 FTE Medical Team Leader;

		     2.00 FTE Medical Case Managers; 1.00 FTE Claims Quality Assurance Specialist; 1.00 FTE Sr, Accountant; and, 1.00 Customer Service Specialist Trainer

		Increase of 2.00 FTE: ABP Transition project two full-time Transition Pool positions.

		Increase of 1.00 FTE: Operations' teams 4 & 6 - two Claim Examiner Trainee positions budgeted at 0.50 FTE each in FY13 will each be increased to full time full year positions in FY14.

		FY14 Position changes between teams / departments - No aggregate FTE impact.

		7.00 FTE Medical Case Managers were moved fro the Operations' teams to the Op. Supt Medical Team

		1.00 FTE Attorney position in General Counsel has been created by combining a vacant 0.50 FTE Document Processor postion in Corporate Supt and a vacant 0.50 FTE  

		     Legal Services and SIU Leader position in General Counsel.

		ERROR:#N/A





Per Serv-16

		2019 Personal Services Budget														Updated 12/5/2018



				2017		2018		2018		2019						MSF Personal Services		FY14		FY15		2016		2016		2017		2017		2018		2018		2019

		Salaries		Actuals		Proj - 3Q		Budget		Budget						Salaries		Actuals		Actuals		Budget		Actuals		Budget		Actuals		Budget		Proj - 3Q		Budget

		    Base Salary		$20,818,862		$20,589,986		$21,134,326		$22,894,795						    Base Salary		$17,491,438		$18,784,246		$20,961,047		$19,960,733		$21,787,971		$20,818,862		$21,134,326		$20,589,986		$22,894,795

		    Merit Salary Adjustment  - 3.25%				0		604,590		595,930						    Merit Salary Adjustment						259,191				580,459				604,590				595,930

		    Projects		431,968		1,395,813		1,383,178		0						    Projects		23,722		29,928		71,675		8,914		206,342		431,968		1,383,178		1,395,813		0

		    Retirement & Termination Payments		172,633		263,882		220,579		175,214						    Retirement & Termination Payments		129,939		209,806		135,641		143,122		146,953		172,633		220,579		263,882		175,214

		    PLP and Excess Leave Payments		166,647		159,562		175,581		165,828						    PLP Excess Leave Payments		148,465		195,592		131,385		150,496		149,031		166,647		175,581		159,562		165,828

		    Overtime		16,606		21,381		16,364		44,735						    Overtime		25,350		30,202		20,922		24,604		24,378		16,606		16,364		21,381		44,735

		Total Salaries		$21,606,715		$22,430,625		$23,534,617		$23,876,502						Total Salaries		$17,818,914		$19,249,774		$21,579,861		$20,287,869		$22,895,134		$21,606,715		$23,534,617		$22,430,625		$23,876,502

																						% of Bud Spent=>		94.01%		% of Bud Spent=>		94.37%		% of Bud Spent=>		95.31%

		Employee Taxes & Benefits 2019 Rates														Employee Taxes & Benefits

		    FICA - 7.65%		$1,561,763		$1,627,871		$1,756,607		$1,773,945						    FICA		$1,282,172		$1,401,196		$1,632,454		$1,463,374		$1,732,375		$1,561,763		$1,756,607		$1,627,871		$1,773,945

		    PERS - 8.72%		1,819,231		1,907,712		2,020,125		2,069,200						    PERS		1,357,403		1,575,564		1,814,483		1,684,683		1,946,933		1,819,231		2,020,125		1,907,712		2,069,200

		    Group Insurance - $12,648 / Empl		3,614,334		3,174,547		3,920,880		3,920,880						    Group Insurance		2,551,812		2,905,385		3,613,152		3,356,449		3,941,960		3,614,334		3,920,880		3,174,547		3,920,880

		    Work Comp Premium - 0.52%		158,504		145,599		157,894		123,273						    Work Comp Premium - 0.852%		227,828		153,186		184,716		96,091		163,018		158,504		157,894		145,599		123,273

		    SUT - 0.35%		43,066		66,318		58,796		83,411						    SUT - 0.15%		63,809		84,037		32,338		30,488		34,306		43,066		58,796		66,318		83,411

		Total Employee Taxes & Benefits		$7,196,898		$6,922,047		$7,914,302		$7,970,710						Total Employee Taxes & Benefits		$5,483,024		$6,119,368		$7,277,143		$6,631,085		$7,818,592		$7,196,898		$7,914,302		$6,922,047		$7,970,710

																						% of Bud Spent=>		91.12%		% of Bud Spent=>		92.05%		% of Bud Spent=>		87.46%

		Vacancy Savings - 3%				$0		($1,128,854)		($947,463)						Vacancy Savings						($855,695)				($902,032)				($1,128,854)				($947,463)



		Total Personal Services Budget		$28,803,613		$29,352,672		$30,320,065		$30,899,748						Total Personal Services Budget		$23,301,937		$25,369,142		$28,001,309		$26,918,954		$29,811,693		$28,803,613		$30,320,065		$29,352,672		$30,899,748

																						% of Bud Spent=>		96.13%		% of Bud Spent=>		96.62%		% of Bud Spent=>		96.81%

		 1) 'Snapshot' of employee hourly rates completed 8/6/2018 with minor subsequent adjustments.																				Under Budget by		$1,082,355		Under Budget by		$1,008,080		Under Budget by		$967,393

		 2) Budgeted for 2,088 hours in 2018 per 1.00 FTE position. Partial FTE positions were prorated.														Excluded FY15.5 6 mos. conversion period as disrupts annual comparisons.

		      Base salary budget is $23.61 M. 2017 - 2019 there are 307.00 FTE. 2016 had 306.50 FTE.																				$28,001,309		$26,918,954		$29,811,693		$28,803,613		$30,320,065		$29,352,672		$30,899,748

		 3) Vacant positions were budgeted at mid-point of pay range based on current pay ranges																				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		 4) Merit salary adjustment was estimated to be an annual 3.25% pro-rated to March 16, 2019 eff. Date. One pay period																				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		      later than 2018 due to calendar 'push forward'. Allow time to complete process. 

		 5) PBRI project will have personal services expenses. However, all budget for these positions is included																Base Salary		$ Change from PY		% Change from PY						Total Per Serv		$ Change from PY		% Change from PY

		      on assigned team. As employees record time the expense will be charged to the project.														2019 Bud & Merit		$23,610,975		$3,020,989		14.67%				2019 Bud & Merit		$31,041,893		$1,689,220		5.75%

		 6) Budgeted eight retirements for 2019 as compared to eleven budgeted retirements in 2018.														2018 Proj		$20,589,986		($228,875)		-1.10%				2018 Proj		$29,352,672		$549,059		1.91%

		 7) Personal Leave Program and excess leave expenditures are based on  2017 actual payment of 167,683.														2017		$20,818,862		$858,129		4.30%				2017		$28,803,613		$1,884,659		7.00%

		 8) Overtime is for IT on-call/call out ($12,359) & Operations' teams for renewals and occasional CSS OT ($4,005);														2016		$19,960,733		$1,176,487		6.26%				2016		$26,918,954		$1,549,812		6.11%

		 9) FICA/Med as a percentage of salaries remained unchanged at 7.65% with a salary cap on 														FY15		$18,784,246		$1,292,808		7.39%				FY15		$25,369,142		$2,067,205		8.87%

		      the FICA contribution of $127,200 & $200,000 Medicare cap.														FY16		$17,491,438								FY16		$23,301,937

		10) PERS employers contribution - 8.62% annualized w/ cap of $270,000 - Rate increases to 8.67% from 8.57%

		       end of June 2018 per law

		11) Employer's share of group insurance increased to $12,648 per employee - No change from 2017														H:\Budget\2019 Budget\2019 Bud Dev\Board Materials\[FY19 Bud.Brd PPt Presentation.worksheets.xlsx]Per Serv-16

		12) Work Comp premium - 0.71% of salaries on average - varies by position's class code.

		13) State Unemployment Tax (SUT) - 0.25% - This includes Unemployment Insurance and

		       Administrative Fund Tax - Is updated every June.

		14) Vacancy savings of 3.25% was removed from position budgets base salary, merit adjustments,

		       taxes, and employee benefits...for position budgets-additional reduction of $200,000 from vacant IT staff.



		H:\Budget\2019 Budget\2019 Bud Dev\Board Materials\[FY19 Bud.Brd PPt Presentation.worksheets.xlsx]Per Serv-16











Op Exp by Cat-17

				2017		2018		2019		Change 2019 from 2018 Projection								Updated 12/5/2018										FY15		2016

				Actuals		Proj - 3Q		Budget		Amount		Percent																Actuals		Actuals

		  Other Services		$17,568,568		$20,071,437		$21,655,977		$1,584,540		7.9%														  Other Services		$16,278,473		$16,706,146

		  Supplies and Materials		1,337,927		1,425,306		936,603		(488,703)		-34.3%														  Supplies and Materials		597,329		831,188

		  Communications		1,119,355		1,182,667		1,259,752		77,085		6.5%														  Communications		1,109,787		1,244,583

		  Travel		212,726		249,969		339,690		89,721		35.9%														  Travel		205,184		219,522

		  Rent		377,235		418,077		446,555		28,478		6.8%														  Rent		438,939		373,722

		  Utilities		214,830		219,296		223,768		4,472		2.0%														  Utilities		218,771		202,434

		  Repairs and Maintenance		1,968,316		2,083,153		1,669,660		(413,494)		-19.8%														  Repairs and Maintenance		1,436,461		1,195,624

		  Other Expenses		16,076,686		15,425,885		2,051,018		(13,374,867)		-86.7%														  Other Expenses		1,005,940		1,213,423

		  Transfers		221,864		226,511		215,811		(10,700)		n/a														  Transfers (CSI)		0		229,966

		  Equip. & Intang. Assets		1,417,864		6,027,550		4,857,911		(1,169,639)		-19.4%														  Equip. & Intang. Assets		896,360		146,015



		Total		$40,515,371		$47,329,851		$33,656,744		($13,673,107)		-28.9%														Total		$22,187,244		$22,362,622

		ERROR:#N/A																								ERROR:#N/A











								18.9%

								$   177,761,982







								$11,074,871.00

								$11,074,871.00

								$0.00

								0.00%

		OPX & Eq/IntgAssets

		PBRI - 2016 Actuals		$470,305		<= $0 in Personal Services

		PBRI - 2017 Actuals		$3,236,251		<=1 $477,514 in Personal Services

		PBRI - 2018 Proj		$9,431,294		<= $1,797,678 in Personal Services

		PBRI - 2019 Bud		$8,314,674		<=No Personal services - Estimating $2.0 Million

		$ Decrease		($1,116,620)

		%		-11.8%





Sig Items-18

				2017		2018		2019		Change 2019 from 2018 Projection						Updated 12/5/2018

				Actuals		Proj - 3Q		Budget		Amount		Percent				Op X, Eqp/ Int Asst & Trans (62000's, 63000's & 68000's) -- NO Personal Services or ALAE

		3% Management Fee Transfer		14,690,912		13,783,561		0		(13,783,561)		-100.0%				<=2018 Budget was $15.0 M -  Two transfers (2017 & 2018) to DNRC's Fire Suppression Account required by SB 4 - bill now sunsets

		Commissions		11,986,333		$12,066,915		$11,074,871		($992,044)		-8.2%				<= Base, Agents' Incentive, & OSC - 2018 proj is more favorable Ag Incentive results than planned - 2019 Bud reflects reduced premium and Ag Inc planned results 

		PBRI Project		3,236,251		$9,431,294		$8,314,674		($1,116,620)		-11.8%				<=2019 budget does not include personal services - may adjust budget later est. $2.0 M from teams to PBRI -- $1.8 M in personal services & 2017 had $477,514 in PS - $3.25 M IT Conslt

		Safety Items		2,725,111		$2,708,513		$3,054,173		$345,660		12.8%				<=More detail on next slide

		Data Analytics		0		185,000		1,537,205		1,352,205		730.9%				<=Significant effort on Data Analytics Project planned for 2019 - $1,136,000 IT Conslt

		Software & Hardware Maintenance		1,755,675		1,896,033		1,349,037		(546,996)		-28.8%				<=Maintenance contracts on software and computer hardware on items primarily in current use

		IT Department Staff Backfill		251,439		585,417		971,943		386,526		66.0%				<=62136 to IT Dept - SABHRS Query only "Backfill" or Cognizant

		Advertising		748,274		545,232		899,766		354,534		65.0%				<=EX-COM only - 62309, 62313 &  Partners in 62102 -- No Brand Refresh in 2019 -- Increase in Partners wor on New 'Work Hard. Be Safe." and new 'Young Workers' campaigns

		NCCI		819,011		860,776		850,944		(9,832)		-1.1%				<=Rating organization membership required in law

		Policy Audits		896,035		824,391		804,995		(19,396)		-2.4%

		SITSD		706,639		680,974		730,426		49,452		7.3%

		Subscriptions		414,524		553,440		690,255		136,815		24.7%				<= More internet based / cloud based subscriptions

		All Other		2,285,167		3,208,306		3,378,456		170,150		5.3%

		Total		$40,515,371		$47,329,851		$33,656,744		($13,673,107)		-28.9%



		ERROR:#N/A





				$38,230,204		$44,121,545		$30,278,288

		62000, 63000 & 68000s==>		$40,515,371		$47,329,851		$33,656,744

				94.4%		93.2%		90.0%



		Insurance		515,475		521,925		539,044		17,119		3.3%				<= Through State - self Insured

		Postage		406,158		444,733		468,187		23,454		5.3%

		OSC (no commission)		513,265		507,050		462,898		(44,152)		-8.7%				<=Cnslt Fees & Prem tax only - Excludes Comm - $220,000 in 2019











		2019 Budget - Significant Expenditure Areas														Updated 11/28/18

										2019 Budget change

										        from 2018 Proj  - 3Q

				2018 Bud		2018 Proj - 3Q		2019 Budget		Amount		Percent

		Claim Benefit Payments

		  Indemnity Benefits		$35,750,347		$34,072,721		$34,025,232		($47,490)		-0.1%

		  Medical (no settlements) Benefits		51,050,479		54,385,944		53,602,507		(783,437)		-1.4%

		  Medical Benefit Settlements		31,730,726		20,199,998		19,931,183		(268,815)		-1.3%				?? Make this 2 slides

		  OSC Claim Benefits		1,462,500		1,836,328		1,936,708		100,380		5.5%				Or put in place of #7

		Sub-total Claim Benefit Payments		$119,994,052		$110,494,991		$109,495,630		($999,362)		-0.9%



		Operational Expenditures

		  Personal Services		$30,320,065		$29,352,672		$30,899,748		$1,547,076		5.3%				<= 2018 had $550,000 in SB-3 Group Insurance Contribution Savings - 2019 has 3.25 % merit & 3% VS

																<= 2017 Actual 3% Management Fee Transfer was $14.7 million.

		  PBRI - excluding personal services		13,694,418		9,431,294		8,314,674		(1,116,620)		-11.8%				<= PBRI 2018-3Q Proj $1.8 million in personal servicecs

		  Commissions		11,600,175		12,066,915		11,074,871		(992,044)		-8.2%

		  ALAE		4,535,242		3,377,954		3,709,861		331,907		9.8%				<=Med bill proc increase of 20% 

		  IT Consulting - excluding PBRI		1,080,670		824,239		2,132,443		1,308,204		158.7%				<= Data Discovery $1,136,000; IT Backfill $971,943; all other $24,500

		  All Other Operational Expenditures		26,802,311		25,007,404		12,134,756		(12,872,648)		-51.5%

		Sub-total Operational Expenditures		$88,032,882		$80,060,477		$68,266,353		($11,794,124)		-14.7%



		Total All 		$208,026,933		$190,555,469		$177,761,982		($12,793,486)		-6.7%







Safety-19

		Safety Expenditures												Updated 12/5/2018

				2017 Actuals		2018 Projection		2019 Budget

		Operations - Safety Services Team		$1,497,873		$1,503,495		$1,576,760

		Communications - Safety Support		832,594		679,256		879,805

		Facilities: workstations, SMC's cars & field offices		137,456		195,460		263,064

		Operations Support - Safety Workshops		124,610		132,997		133,044

		WorkSafe Champions		70,932		82,486		123,832

		Growing a Safer Montana		34,560		60,002		52,667

		Brand (safety material updates)		n/a		29,278		n/a

		ACE Grants		27,086		25,000		25,000

		Other		0		539		0



		Total		$2,725,111		$2,708,513		$3,054,173



		Notes:

		Operations - Safety Services use entire OP-SAFE team

		EX-COM - Per Serv is 1/2 of Boyle & Iverson

		Op Spt - Safety - per budget notes

		WorkSafe Champions use entire project WSC

		Growing a Safer Montana use entire project GrowSafe

		Safety Staff Vehichles  (12) - Includes $63,200 for 3 new vehicles and gas/maint on vehicle assigned to Safety Staff













		Safety Expenditures		2018		2018		2018		2017				Updated: 11/21/18				Previously Provided

				Budget		Projected		YTD - 9/30		Actuals

		Operations - Safety Services Team		$1,560,414		$1,503,495		$1,036,411		$1,497,873				QL Proj - primarily vacant SMC position				2018 Budget - Safety		Amount

		Communications - Safety Support		679,256		679,256		272,095		832,594				Proj based on Q3 (3 mos) spend of $217 K				Operations - Safety Services		$1,560,414

		Facilities: workstations, SMC's cars & field offices		195,460

Wilkins, John: Wilkins, John:
Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles		195,460		74,921		137,456				Proj based on CS-F est & Q2 (3 mos) spend of $25 K				Operations Support - Safety Workshops		132,997

		Operations Support - Safety Workshops		132,997		132,997		90,035		124,610				Proj based on OS-UE & Q2 (3 mos) spend of $39 K				WorkSafe Champions		106,811

		WorkSafe Champions		106,811		82,486		4,934		70,932				QL Proj				Growing a Safer Montana		63,789

		Growing a Safer Montana		63,789		60,002		31,176		34,560				QL Proj				Communications		393,842

		Brand (safety material updates)		29,278		29,278		25,736		n/a				Proj based on Q3

		ACE Grants		25,000		25,000		14,159		27,086				ACE Comm committed over $14 K  YTD (3 Qtrs) 				Total		$2,257,853

		Other		0		539		539		0				OP-PA Qtrly Safety Mtg; IT-OP Domain & HR-ADM thermometers



		Total		$2,793,005		$2,708,513		$1,550,006		$2,725,111								2017 Actuals - Safety Expenditures		Amount

																		Operations - Safety Services		$1,497,873

		ERROR:#N/A																Operations Support - Safety Workshops		124,610

																		WorkSafe Champions		70,932

																		Growing a Safer Montana		34,560

		Notes:																Communications		832,594

		Operations - Safety Services use entire OP-SAFE team																Facilities safety supplies		107,233

		EX-COM - Per Serv is 1/2 of Boyle & Iverson; Op X per email attach from Boyle 																ACE Grants		$27,086

		Op Spt - Safety - per budget notes confimed by Smith																Safety Staff Vehichles 		$30,223

		WorkSafe Champions use entire project WSC																Total		$2,725,111

		Growing a Safer Montana use entire project GrowSafe

		Brand - Per email attach from Boyle																MSF Dividend		$43,731

		Safety Staff Vehichles  (12) - Includes $24,750 for one new vehicle and all gas/maint on 12 vehicles

		2017 Brand was embedded with Communications

		ACE Grantsfrom bud notes - are awarded quarterly  - first meeting in April for 2018 grants

		Personal Services are January  1 - March 16, 2018 - this includes the Group Insurance 'holiday' provided for in SB3 of the 2017 Special Session.



		H:\Budget\2018 Budget\2018 Variance\Projection\Safety Items\[Safety Q3 2018.xlsx]Summary





ABP-20

								Updated 12/7/2017



		Project		Budget Amount

		   Policy Billing Replacement Initiative (PBRI)		$8,314,674

		   Data Discovery		$123,832

		   WorkSafe Champions		$52,667

		   Growing a Safer Montana		$1,537,205

		   Talent Management		$157,318



		Total All 2019 Projects		$10,185,696





		ERROR:#N/A

		PBRI has no personal services budget - will likely move budget amount later in the year.







ALAE-21

				2017		2018		2019		                        2019 from 2018						Updated 12/5/2018						2016

				Actuals		Proj - 3Q		Budget		$ Change		% Change										Actuals



		Medical Invoice Processing		$71,602		$1,039,879		$1,224,121		$184,242		17.7%								Med Inv Proc: 671D23 - 671D27		1,178,351

		Investigations		787,915		771,966		746,483		(25,483)		-3.3%								Investiagtions: 671D20, 671D21 & 671D28		$871,101

		Legal		721,806		555,207		643,445		88,239		15.9%								Legal: 671A01 & 671D00-671D04		$872,038

		Contract Adjusters		383,840		525,947		518,848		(7,099)		-1.3%								Contract Adj: 67173 & 671A01		154,721

		Medical Consultants & IME's		1,053,981		405,615		400,048		(5,567)		-1.4%								Med Consultants: 671D22		312,095

		Independent Medical Exam (IME's)		173,907		79,340		176,915		97,574		123.0%								IME's: 671D10		0



		Total ALAE		$3,193,051		$3,377,954		$3,709,860		$331,907		9.8%										$3,388,307

		ERROR:#N/A

		NF & OSC				2019		2018

		ALAE / A& O / D & CC				Budget		3Q Proj		2017		2016

		ALLOCATED LOSS ADJUSTMEMT EXPENSE

				67166 Legal Cost Allocation		$0		$0		$0		$0

				67173 Contract Adjusters		504,962		513,658		373,662		144,079

				67186 Dept Of Justice-Fraud Alloc		0		0		0		0



		TOTAL ALLOCATED LOSS ADJUSTMENT EXPENSE				$504,962		$513,658		$373,662		$144,079



		ADJUSTING AND OTHER

				671A00 Photocopy Fees		$13,461		$7,528		$17,592		$15,698

				671A01 Contract Adjusters		13,885		12,289		10,179		10,642

				671A50 Miscellaneous Old LAE		0		0		0		0



		TOTAL ADJUSTING AND OTHER - 671A00				$27,347		$19,816		$27,771		$26,340



		DEFENSE AND COST CONTAINMENT

				671D00 Legal Fee Claimant Attorney		$98,515		$85,373		$56,356		$36,619

				671D01 EL - Insured Defense Costs		6,145		6,795		24,349		73,063

				671D02 EL - MSF Legal Fees		0		0		0		(10,848)

				671D03 Legal Fees - SF Inside Legal		0		3,137		0		4,710

				671D04 Legal Fees - SF Legal Contract		525,323		452,373		623,509		752,796

				671D10 IME/Panel-Expense		176,915		79,340		173,907		0

				671D20 Dept. of Justice - Fraud Allocation		220,958		232,490		496,652		286,435

				671D21 Private Investigator		372,961		388,319		291,263		584,666

				671D22 Medical Consultants		400,048		405,615		1,053,981		312,095

				671D23 Bill Review		1,211,011		1,027,739		229		1,122,673

				671D24 Advanced Nurse Review		(0)		0		38,499		9,029

				671D25 PPO Savings Fee		12,708		11,799		237		46,190

				671D26 Check Fee		402		341		0		459

				671D27 Scanning Fee		0		0		32,637		0

				671D28 Investigative Job Analysis		152,565		151,158		0		0



		TOTAL DEFENSE AND COST CONTAINMENT - 671D00				$3,177,551		$2,844,479		$2,791,619		$3,217,888



		TOTAL ALAE / A& O / D & CC				$3,709,861		$3,377,954		$3,193,051		$3,388,307



















































NEP.Benes.Op-22
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		FY		Benefits as % of NEP		Operational % of NEP		Net Earned Premium		Benefit Payments		Operational Expenditures

		2010		74.0%		31.2%		$166,265,384		$123,003,870		$51,830,244

		2011		64.2%		27.0%		$173,605,442		$111,420,055		$46,949,316

		2012		73.6%		30.4%		$150,482,457		$110,752,851		$45,700,977

		2013		71.6%		30.1%		$156,062,480		$111,690,340		$46,939,357

		2014		64.1%		28.3%		$165,271,880		$105,934,616		$46,819,824

		2015		69.5%		30.8%		$164,556,709		$114,428,412		$50,699,600

		2016		71.0%		31.0%		$169,677,071		$120,525,961		$52,669,883

		2017		73.1%		43.5%		$166,767,686		$121,895,636		$72,512,036

		2018 Proj		69.5%		50.4%		$158,920,890		$110,494,991		$80,060,477

		2019 Bud		72.5%		45.2%		$151,126,087		$109,495,630		$68,266,353

		ERROR:#N/A





















Net Earned Premium	166265384	173605442	150482457	156062479.63	165271879.97999999	164556709	169677071	166767686	158920890	151126087	Benefits as % of NEP	2010	2011	2012	2013	2014	2015	2016	2017	2018 Proj	2019 Bud	0.73980444648658794	0.64180047645050209	0.73598513067872084	0.71567708346554859	0.64097181089014932	0.69537372845734291	0.71032556590984519	0.73093078703508541	0.69528298841336145	0.72453162676034877	Operational % of NEP	2010	2011	2012	2013	2014	2015	2016	2017	2018 Proj	2019 Bud	0.31173202156138513	0.27043689177669916	0.30369637545192396	0.30077285162510525	0.28328971713558171	0.30809804369629201	0.31041249497994933	0.4348086694085328	0.50377566652175565	0.45171786127953539	



MSF Bud Request-23

		January 1 - December 31, 2019						Updated 12/5/2018

		Total Operational Expenditures		$68,266,353



		Claim and Benefit Payments		109,495,630

		TOTAL 2018 BUDGET REQUEST		$177,761,982

		FTE		307.00

		Positions		310



		Authority for the President to move budget between

		expenditure categories and make staffing adjustments

		if needed as long as within approved budget.





		ERROR:#N/A





Benes ALAE Hist-Did Not Use

																										Updated 12/5/2016



						FY06		FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		2016		2017		2018 - Proj		2019 Bud

				Claim Benefit Payments		$110,237,048		$115,849,169		$124,139,778		$122,460,166		$123,003,870		$111,420,055		$110,752,851		$111,690,340		$105,934,616		$114,428,412						$126,297,835		$128,265,148

				ALAE as Percent of total Claim Benefit Patyments		3.0%		3.7%		3.3%		3.5%		3.3%		3.8%		3.5%		2.4%		2.3%		2.7%						3.0%		2.8%





						FY06		FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15						CY16		CY17

		MSF & OSC				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actuals						Budget		Budget



		Claim Benefit Payments

		      Indemnity				$47,446,031		$48,054,517		$53,182,721		$50,093,034		$51,205,254		$40,409,851		$41,135,468		$38,019,474		$37,226,817		$37,514,296						$38,421,735		$38,495,165

		      Medical				62,791,018		67,794,652		70,957,057		72,367,132		71,798,616		71,010,205		69,617,383		73,670,866		68,707,799		76,914,116						87,876,100		89,769,983

		Total Benefits				$110,237,048		$115,849,169		$124,139,778		$122,460,166		$123,003,870		$111,420,055		$110,752,851		$111,690,340		$105,934,616		$114,428,412						$126,297,835		$128,265,148



		      ALAE				$3,331,062		$4,257,078		$4,149,015		$4,267,691		$4,112,714		$4,258,377		$3,876,262		$2,653,030		$2,426,272		$3,143,214						$3,826,156		$3,619,775



		Total MSF				$113,568,111		$120,106,247		$128,288,793		$126,727,857		$127,116,585		$115,678,433		$114,629,113		$114,343,370		$108,360,889		$117,571,626						$130,123,992		$131,884,923



						3.0%		3.7%		3.3%		3.5%		3.3%		3.8%		3.5%		2.38%		2.29%		2.75%						3.03%		2.82%

		ERROR:#N/A																						19.9%						10.3%		-6.8%

																								$716,942









		Claim Benefits and ALAE				FY06		FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15						FY16-Bud		CY16-Bud

		Indemnity				$47		$48		$53		$50		$51		$40		$41		$38		$37		$38						$38		$38

		Medical				63		68		71		72		72		71		70		74		69		77						88		90

		ALAE				$3		$4		$4		$4		$4		$4		$4		$3		$2		$3						$4		$4

		Total Claim Benefits & ALAE				$114		$120		$128		$127		$127		$116		$115		$114		$108		$118								$132



		Projections from:

		H:\Budget\FY15 Budget\FY15 Variance\Projection\FY15 - 3Q Proj\15 QuickLook.xlsx

		as of 3/22/15



Claim Benefit Payments	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 - Proj	2019 Bud	110237048.49000001	115849169.19	124139778.13000001	122460166.07000002	123003870.38	111420055.39000002	110752850.77999999	111690340.25999999	105934616.20000002	114428412.28	126297835.10826811	128265148.05001003	ALAE as Percent of total Claim Benefit Patyments	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	2016	2017	2018 - Proj	2019 Bud	3.0217265752558436E-2	3.6746726021125983E-2	3.3422121921751168E-2	3.4849628225724641E-2	3.3435650173400666E-2	3.8219128639763629E-2	3.4999210428450528E-2	2.3753441647899946E-2	2.2903489784862216E-2	2.7468825070374382E-2	3.0294711423715599E-2	2.822102975772238E-2	



Personal Services 44.8%
Operating Expenses and Transfers 19.8%

Commissions 15.4%

All Projects 13.4%Capital Expenditures 1.2%
ALAE 5.5%

2020 Operational Expenditures
$70.2 million – 40.6% of Aggregate Budget



Montana State Fund - a partner in achieving a safer, healthier, and 
more prosperous Montana. 

• MSF has 24,000 policyholders with a retention rate that so far approximates 98%.
• As of 7/1/19, rates on average decreased 8.6%.
• Since 2007, rates have decreased 47.4% and are lower than what they were in 

1990.
• Dividends for the last 10 years have totaled $232M, with $30M declared in 2019.
• MSF plans to spend over $3 Million on safety related service this year supporting 

Montana businesses, schools and students.
• Continued investment in developing a new policyholder management system will 

improve MSF’s ability to service its Policyholders, Injured Workers, their Families, 
and Agents.

• MSF is not dependent on the State’s taxpayer revenues.  Operations are funded 
solely by policyholder premium and investment income. 
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