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Growing
Educator
Impact

Changing

the education
culture through
personalized
learning.



We are a Systems Operator

KnowledgeWorks operates at the state
and district systems-level to create more
Innovative, aligned systems focused on
delivering high-quality, equitable
personalized, competency-based learning.




ND PCBL Partnership

Scaling Personalized, Competency-Based Learning
in North Dakota
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ND PCBL: Timeline
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Pioneer Districts
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West Fargo Public Schools

é\ Educating today's learners for tomorrow's world.
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ESTABLISHING DEVELOPING OPERATIONALIZING REFINING
Shared Vision The need for a shared vision has The shared vision informs The shared vision drives the decision Refinement process of
been identified decision making making at all levels of the organization  the district condition
Stakeholder representation is through the implementation of a is in place, resulting
included in the design process strategic plan in capacity-building
and sustainability
Goal Setting  Goal setting practices exist in pockets Rescarch-based goal setting Research-based goal setting ::::Jsg:f::: ;:C:::;“
and :::‘t'::\l; The need to align the strategic plan to processes_ arg pralcuced' throughout pProcesses, tnc.ludmg data-driven community
the shated visiondins boon identificd the organization, including the progress monitoring at all levels
learner level of the organization, have been
Utilization of the strategic planto operationalized on a systemic level
inform decision making is practiced
districtwide
Clarity and Stakeholder roles have been Processes have been developed to Commitment has been gained
Purpose of  identified based on needs within the build clarity around the stakeholder from all stakeholders, including
Role organization roles, including how they contribute a collaborative responsibility for
to the effective implementation of the their role in carrying out the shared
shared vision vision through implementation of the
strategic plan
Continuous  The need for continuous improvement  Processes and protocols for A systemic and transparent cycle for
Improvement  processes has been identified continuous improvement analysis analysis includes stakeholder voice

include stakeholder voice, providing
feedback that informs decision making

and uses data to drive decision making
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