
Standard trainings (single facilitator)

Half-day (up to 4 hours) $500 + materials + 
travel expenses

Full-day (up to 8 hours) $900 + materials + 
travel expenses

Number of 
Workshop 

Number of 
Participants

Capacity Building (Standard Training) Cost 67 1,795
Conflict Management $500 + travel
Customer Service $500 + travel
Daring Leadership $500 + travel
Emotional Intelligence $500 + travel
Employee Management $500 + travel
Employee Motivation $500 + travel
Ethics/Nepotism $500 + travel
Highly Effective Teams $500 + travel
Leadership Challenge Workshop $500 + travel
Multi-Generational Workplace $500 + travel
Navigating Difficult Conversations $500 + travel
Negotiation Styles $500 + travel
Real Colors $500 + $10/booklet + travel
Real Colors Leadership $500 + travel
Real Colors Teams $500 + travel
Team Building $500 + travel
The Futures Game $500 + travel
Website Education Program $500
Workplace Bullying $500 + travel

Annual and Curriculum-Based 35 1,531
Clerks of District Court $35/person/day
County Officials Program $2,500 + travel
Elected Officials Program $180/person
Executive Academy $500 + travel
Municipal Institute $35/person/day
Municipal Summits $1,000/summit paid by MMIA
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Custom trainings (single facilitator)

Half-day (up to 4 hours) $900 + materials + travel 
expenses

Full-day (up to 8 hours) $1,200 + materials + travel 
expenses

Local Government Center's Service Fees
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Number of 
Workshop 

Number of 
Participants

Facilitation 42 2,007
Strategic Planning $2,100 + travel (based on 1.5 days)
Candidate Forum Moderation $500 + travel (0.5 day)
Civic Dialogue $500 + travel (0.5 day)
Community Engagement $900 + travel (1 day)
Employee Dispute Mediation $900 + travel (1 day)
Interlocal Agreements $900 + travel (1 day)
Participatory-Based Budgeting $2,100 + travel (based on 1.5 days)

Governance (Standard Training) 62 2028
Board Training $500 + travel
By-Laws $500 + travel
Closed Meetings $500 + travel
County and Municipal Trainings $500 + travel
Course, Scope, & Liability $500 + travel
Effective Meetings $500 + travel
Ethics/Nepotism $500 + travel
Forms of Government $500 + travel
Fundamentals of Montana Municipal 
Government (Online)

$25/person

Good Governance $500 + travel
Meeting Notice $500 + travel
Montana Statutes $500 + travel
Open Meetings $500 + travel
Parliamentary Procedure $500 + travel
Public Participation $500 + travel
Public Records $500 + travel
Roles & Responsibilities $500 + travel
Special Districts $500 + travel
Voter Review $500 + travel

Specialized Workshops 6 128
Athenian Dialogue $900 + travel (1 day)
Lead Local $1,200 + travel (1.25 days)
Mental Health First Aid (option for focus on 
first responders)

$750 + materials + travel 
(1 day)

Customized Training Upon Request Dependant on needs
Total Counts   Trainings: 212              

Participants: 7,489           
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