Appendix B:
Funding

Options

The following table outlines current and potential funding sources for Parks, including Govermment, bk by
Earned Revenue, and Creative Financing options. Recognizing there is no “one-size-fits-all” modlel fon daibe ot
systems, Montana has a range of options to consider based on approaches employed throughoul the ot
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Currently Potential . e i
Source Purpose Used Advantages Disadvantages Impact Potentiat for Increan
ey Increase current participation 1.l
% > ~ . . amend registration to be mandalory,
) ) Voluntary $6 vehicle registration fee with option SIplo, ce-time fas OMersDIINNLo, | o ot caries by county and is statutory increase in fee; expand
Light Vehicle to "opt out” during registration, Funds make up entry. Allows state residents to visit A 4 o o,
4 Yes = not mandatory, Any change or increase | Medium | vehicle classes to include trailers, RV".,
Registration Fee 38% of state parks overall budget and are used parks for free. Participation rate is very ; ot
for maintenance and operational costs.” od (~75%) would need legislative approval. farm vehicles; outreach to county
m per . g0 ) clerk offices to increase participalion;
_MH expand offerings to rental vehicle and
fleet vehicles.
Two taxes are collected on users of overnight Tourism in Montana is increasing. Use
lodging facilities in Montana: (1) 4% lodging of state parks is increasing. Practical " s o =
Lodging Facility facility use tax; and (2) 3% lodging facility sales Yes connection between tourism, state M_LM_”__ noﬂ_ﬂ“n%”_ wﬂﬁwﬂ”ﬁﬁwwmwﬂ Medium Redirect small % to "destination parks”,
Tax tax. 6.5% of the combined bed tax goes to FWP parks, accommaodations. Distributes cooz_.ﬁ die ks ._Lnammm W faon Filas % increase across all reciplents
for maintenance of facilities in state parks. Funds both in-state and out-of-state dcd .
make up 15% of state parks overall budget. contributions.
i Singles out motorboat users, Non-
Motorboat q”w.__m_wmwﬁwmm_“%%mwo,nﬂMﬂnﬂ_wﬂmmam:m_w“_ﬂmwﬂwwx Strong connection to what tax is going motorized sailboats less than 12 feet
Sticker / Launch and fuel tax make up 15 of ﬂr Emn el Yes to pay for. Water-based parks generate long and manually propelled boats, Small Legislative fee increase
Fee %: et pa revenues for terrestrial parks. regardless of fength, are exempl from
) registration and taxation,
Il 1
Jw.ﬁ o_mwnm,_. M.:_Hw mwﬁﬂuwh_ﬂmqowoﬂ%“wﬂ%u Slate ensures that the revenues earned
Coal Tax Trust are used to help pay for state parks. Long-term Yes :oh“ ﬂmﬂ:ﬂﬂﬂ&%cﬂ“”ﬂﬂmx&: Eﬂﬁﬂﬂﬂ%ﬂﬁﬂoﬁnﬁﬂﬂ n.q_.wp._hunﬂaww_ (EF6 Increase % given to parks for
Fund financing for infrastructure projects. State parks P "<== m:amzn._ ch .:ﬂmmn:._m":-mu consbitutionally rotected ' 9 maintenance backlog projects
receives 1.27%, which makes up 9% of state parks i :ﬂ.mna P '
overall budget. projects:
Federal grant programs contribute funding for ’ . Unstable due to inconsistent
Federal Funds | CaPitalimprovements and maintenance projects. s mwﬂﬁmﬂ___ﬂ_ atm_“ﬂ _ﬂwmnmm%_w_p‘m_”nm_ congressional appropriations. _— Funding cycles determine grant
Federal funds make up 2% of state parks overall o ﬁ,_ﬂ_ & a_ﬂ: & Ayl Competitive. Single-use generally, not applications
budget. pa 9 ’ for operations,
Moutana Funds for maintenance of MDT roads that Historically, MDT funds went toward |  Discretionary. No formal agreement
Department of _mﬁ._“.whn wm. its L e No Em ﬁ_u:nw as ndi #m“"w s“m... os..m_, ¢ R _.u:m;_._ Ia Hlagreeime Medium Lapsed funding could be reinstated
Transportation w park un critical road and in ucture projects, in place.
Revenue generated from one division could be Increased efficiencies, interagency ' Portion of FWP fishing license sales to
Revenue Sharing used to support another. For example, fishing No collaboration and cooperation, cost- _“memm:mhw_,..wwn,ﬂu_ﬁ_.ﬁ__._wﬂ_mﬂhwu% Small maintain fishing and recreation sites
access sites on state park lands savings in parks
Legislative referendum or citizen initiative to G Potential legislative opposition;
Ballot Initiative create new funding to develop or rehabilitate No Durable _oamumﬂq______ﬂqcnn_:m. fow. signature gathering expensive for Large New funding source
parks. ¥ citizen initiative
Qut-of-state RV tax. Currently, there is a small
Out Of State RV registration fee on out-of-state RVs, but unlike No Prevents subsidized out-of-state RV's. Potential political opposition to any Medium Reintroduce HB621 with renewed
Registration Tax other states, RVs are not taxed as property or Does not affect MT residents. new tax. interest
subject to any additional taxes, like sales tax.
m.wN Montana State Parks | Parks in F | 2018




Currently Potential -
Source Purpose i Advantages Disadvantages Impact Potential for Increase Feasibility
3 ’ ; . . Reintroduce HB621 with renewed
Trailer Tax on trailers based on length or weight during i o : . Not a direct tie to trailer use of parks; ; ’
Registration Tax one-time registration process No One-time tax for one-time registration. e B Small interest and m_”-mwn%mmhoc:m_zmwm case Medium
Big Sky Trust Economic development fund that sunsets in 2019, Creates a new constitutionally Competition with economic Create a new State Parks Trust Fund
'a Fund Potential to create a new State Parks Trust Fund No protected funding source that will development entities. Pensions are Large and seed it with the expiring funds Medium
and seed it with the expiring funds from BSTF accrue over time, paid out of Coal Tax Trust from BSTF
Gas Tax Reallocation of gas tax dollars based off the 2013 No ﬂ”%%hsmwﬂﬂmﬂﬂ_ﬂnmﬂ_m“ ﬂ%w“ﬂ.%ﬁ” Funds heavily restricted and limited. Small ".\_oohwww _hmnﬂwmmhm%%%ﬂwﬂﬂww_mcm” T
Reallocation 1 of Business and Economic Research study at state parks. Potential political opposition. spending authority
Self-lmposed Regressive tax, narrow tax base and . )
Excise Tax Known as "pay to play"—recreational license or Engages willing groups of constituents possibly not a significant source of Mxﬁc.wm%mmﬂw :huﬁmwmﬁnﬂw”wh“_
for Non- "trails pass”; self-imposed excise tax on recreation No who may feel increased ownership and funding. Voluntary participation. Small ﬂcM._mM ot Hrﬂ distributiontavel. not Low
Consumptive equipment responsibility Targets goods with relatively inelastic ratalllavel for eassioha n_.:_:_.ms.~ﬂo
Uses demands. fan
. . " Dedicated source with a broad base, Potential political opposition; would
msnm_ﬂﬁ.ﬁ_m Mil Legis! mhu%mwmmﬁ_wﬂ_”m h_ﬂmmmwnmqmuﬁm_mﬂ;_ levy No recommended in 2002 by the State need broad public support before Large O:mm :”_ﬁ_._xﬁ_._,\wﬁ__m__._oﬂmzmw_ﬁﬂwa Low
o Parks Futures Committee approaching legislature PP y y
. Could be perceived as overreach of
Levy Tax on Real estate transfer tax on transfer of title of Broad tax base, incentivizes keeping e ; :
iandeanwersion property No open land undeveloped local government. Potential political Medium New funding source Low
opposition.
; : No clear relationship to state parks;
Levy Tax on Mongare charges 2 4% sales mqa use tax on base umuc.m_. In other states, provan source difficult to link benefits of tax to rental Percentage of rental vehicle tax could
Rental Vehicles rental charges for rental vehicles. Percentage No of income for parks, could include fleet cars, can be percelved as singling out Small be redirected to'state parks Low
could be redirected to state parks vehicles ¢ industry, ging P
Montana s on o ony ourstts it coes ot L Ll e i
Retail Sales Tax nc_.am_.;_w.n__om_._,mm Mm mmn“”mm M.”“mvnm..mwuﬂmmwmhm sales tax No Sales tax could help balance rise in cally unpopular to create sales tax Large substantial amount of reverue can be Low
property tax generated with a relatively low tax rate
: v : Could be funded through Business
Independent, m.umnn._ purpose .no<m33m3m_ units ,>n_35_m=m=<m flexibility mzq.zm&_ Often multi-jurisdictional, including Improvament Districts - commercal
Special Park that have administrative and fiscal independence No independence. Bonds can be issued saveral counties of niricinalikias Medium | areas of acity that collect “self taxes" oW
Districts from local governments and have taxing authority for capital projects, with property tax ap ' y A
andican Sie bonds revenues backing the bonds difficult to organize from property owners in the area to
' provide services and programs
General Subject to political cycles and
Redirect portion of general funds to state parks to administrations. Current lack of ’ T :
hwhmhwmﬁ.ﬂw create new enterprise financing framework based No Qmwzum_ HW“HM”M_M Mﬂﬂﬂﬁﬂqﬂ%:aim business plans and investment Large vo”mﬂ“‘mm_mw%w__ﬂm_ﬁ._nﬁ._wrmmn.E_ Low
Barks off of cyclical fee restructuring strategies to show return on P
investment.
: Create Trust similar to the Coal Tax
M i mﬁ“ﬁmmwﬂ Increase in severance tax on natural gas No _Mmmﬂmmw”nmﬂhwoﬂwﬂuﬁ MMN..MM_MM Increased taxes, could generate i for coal bed methane, natural gas, G
a5 Tax production with % dedicated to state parks. perpetuity political and industry oppasition 9 and oil production to be used for park

operational costs
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"PHILANTHROPIC

Source Purpose n.ﬁmmﬂn_u Advantages Disadvantages _u_onm.._wﬂu_ Potential for Increase froad
“Nonprofit partner to state parks raises private Primary partner to parks with al o : Foundation can attract statewide
m“ﬂﬁﬂ“ﬂm support to enhance the visitor experience and Yes build and maintain durable constituent _.__.-_,ﬂ_mﬂc.w%wu.“ﬁ__ﬂ M._m __mﬂm_:mn_umn”wmﬂ Medium corporate supporters to support park T
£ sunidation build advocates for Montana's state parks and base and leverage funds, build political Need to build trust and capacity ’ investments and programming; create
recreation heritage.” power for positive impact. RaciLy: parks endowment
Help cover costs of major facilities Lack of staff capacity has created
improvements while promoting reluctance to engage business anmmw.‘___“_,“m mM MHHMMWMMH e
Corporate Engage the business community on capital business involvement. Sponsorship partners, Lack of centralized oversight ’ et
: : Yes ; i ; : Large improvements, visitor center remodels, Hieph
Sponsorships improvement projects. with Montana company has beneficial of partnerships. Needs investment creation of new education resources
branding, could raise visibility and strategy to drive business plans and tralls, docks, etc '
recognition. return for investors, i )
Local involvement, citizen Investment, .
3 - i 1 Incubate friends group for each state
. _u%:nm.m_.qo:om, fundraise for _=n_<a=w_. _uE_.a _cn.m_ um:gm:gm with a:mm:mmmmv Small project funds that often don't park, provide projet support and tool
Friends Groups and specific projects within those parks; capitol Yes dedicated constituent group, creative ; Small 5 .
i shiia Z g cover operational costs. kit to get them started on project-
improvements, general facilities and maintenance programming, effective for small- based fundralsing
medium projects
Engage the healthcare community to help with Direct nosqm.n aa.: to health and hacs oq. clarity onreturn on investment Healthcare is the largest and fastest
Healthcare f ; wellness initiatives, engages with tangible results. Needs e s
community access, trail development, and No : " x Smalt growing industry in the US. Currently High
Grants rogramming underserved populations, new funding program oversight, marketing and untapped for health-recreation nexus
progr: source for multiple uses communications '
Strong success at park level engaging
local businesses on projects and park e ’
<o_.c..,»mé Donation boxes, kiosks, donor benches, in-kind improvements. Shared responisbility r_B_.m.n.:r_auﬂ of willing noaoa\ Ensure donation boxes at all park and ;
Individual s F Yes A 5 participants. Needs supporting Small = 5 High
Donations capital project donations, etc in success. Good for small projects, oraanization like Parks Foundation applicaple FWP units
highly marketable, Potential to create 9 )
life-long donors.
Community Engage business development community on New funding for parks that qualify and | Narrow grants, competitive, park needs Work with Foundation on individual
Development projects that enhance connectivity, community No have programs and projects with direct | to be within proximity of community, Small rojects and apply when in cycle High
Grants health and marketing for new park audiences community benefits limited funds P anaamly ¥
The Tourism Grant program awards funds to ;
Tourism Grant projects that strengthen Montana's economy No xm_w”hﬁmmmwmmhnwmm“ﬂ” nwﬂrswwmz Small grants, competitive $mall Marketing and communications grant's High
Program through the development and enhancement of il ! e ta promote parks 9
ol ; audiences
the state's tourism.
TSEP is a state-funded program established to
help solve serious health and safety problems
Treasure State and assist communities with the financing of
public facilities projects. The program helps local Existing funding source. Direct tie \ . g Funding for infrastructure
?m:w%:dﬂmwﬁ& governments with infrastructure planning as No between parks and healthy living and v.o_mmw.mﬂm%mw”ﬁohmm”ﬂ_mbswum nging Small improvements, trail projects, Medium
°9 Grant well as constructing or upgrading drinking water community vitality. accessibility
systems, wastewater treatment facilities, sanitary
or storm sewer systems, solid waste disposal and
separation systems, and bridges.
Montana z_.%o:.. The Montana History Foundation offers grants Dedicated funding for historic and Small grants, Competitive, limited to Work with Foundation to explore grant i
Foundation & amoo to $5000 to presere and protect the No cultural facilities, parks with heritage component. Small opportunities for specific projects Medium
Grants historic legacy of communities across the state. '
. ; Grant source for capital improvements Funding for maintenance or
I_w_“ owhmq nmﬂﬁmnhwqﬂ_wwmw:m”.@ nﬂ_wq“mm_ﬂa WM;:WNM“M_W_W:H No like trails, pathways, ADA Need to demonstrate nexus between Small construction of walking trails, Medium
Acwﬂ:mu prog livin m_m.u in B<¢M. eRnats Y infrastructure. Good crossover with trails, parks and decreased obesity. marketing to encourage use,
9 P rural underserved populations, monitoring
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Currently

Potential

Source Purpose Used Advantages Disadvantages jmpact Potential for Increase Feaslibility
State park user fees include park entrance fees Need better understanding of demand Administrative increase in user fees,
Usar Fens and annual park passes, camping and lodging Ve Major source of current funding. curves at individual parks; increasing Wadinii variable pricing models, peak season High
fees, and fees for activities, User Fees generate Captures out-of-state users. prices without improving park offerings pricing, use-specific fee structure, and
21% of state parks overall budget could be problematic out of state revenue increase options
Private sector contracts provide quality vuﬂw_m_m.umﬂ__ﬁ”” quﬂﬂmm n«mﬂﬁ mm_mﬁ Need additional staffing for permitting
condessioniaires services, programs, and facilities that enhance Yes operations, park pr Saﬁm and oversight; competition at Small Concessionaire possibilities limited. High
the convenience, enjoyment, education, and = y banner parks; short season; lack of Minimal return on investment. 9
: i stewardship, and management of : S
recreational experiences of state park visitors S e infrastructure to host concessionaires.
special facilities.
A ; Visible, inexpensive, mimimal oversight, Inconsistent funding; participation Increase public awareness and
<m=_w._wﬂ.mm:mm Portion of vanity u”.w_..”m MM%._moﬂo to MT State Parks Yes unrestricted funding source for project | varies; requires marketing to maintain Small communicate benefits to increase High
A work participation participaticn
Private .ﬁosﬁanﬁm could be incentivised Huge public opposition to privatization.
to improve park performance Needs assessment to carefully weigh
Privatization Contractual mqﬂmﬁﬂwﬁﬂw“ﬁw private firms to No through programs, events, facilities the full costs of efficient contracting Small Create pilot to test. Medium

Currently

manintenance, community
engagement and attract additional
private funding

with the costs of operating parks
themselves.

Potential

Source Purpose Used Advantages Disadvantages Impact Potential for Increase Feasibility
Lotteries often place a
disproportionate burden on lower
The Montana Lottery was created by referendum As a voluntary mechanism, lotteries E..ﬁﬂ.wﬂ.%nﬂo:p__muwﬁmwﬂ ﬁ%ﬂ:ﬂ. MUm v
Lottery in 1986. Since then, it has paid out at least $310 are more efficient than other voluntary . :
Revenues million ta players in prizes. Dedicate a share of Mo donation schemes because of the “”Mx_mmm.._._ﬂ_ "“w ,ﬂwu%hwﬂwnlw_ﬁﬁnﬂﬂw Large Sl sibaches Ris B Gy Lo
lottery revenues to state parks. scope and number of participants. buy lottery tickets—and they may not
be the same people who benefit from
using the parks.
Need to set predetermined outcomes
An approach to contracting that ties payment J . based off of state park vision and . " .
v&.m_mu_.ﬂsma_w.mnmmm for service delivery to the achievement of No MMHMWHHMM“.”W Mﬂwﬁﬁﬂﬂhﬂ. goals. Requires significant investment | Medium cad u_.osnﬂ“m:w“_ﬁmnm vt Low
9 measurable outcomes p in independent evaluators and no
intermediaries.
Adjacent local governments create local options
Local tax incentives, such as business improvement No Local engagement and investment, Limited applicability to state parks; Maditm Potential funding for parks adjacent to Liow
Governments districts, PILT, development impact fees, zoning creative partnerships vunerable to political cycles communities
districts, etc
Sevadiai Back ma:Mhum%%_%”mﬂwmmMmﬂﬂmﬁﬂwﬂ”mﬂﬂﬂz_onm_ Have taxing authority and can issue More successful in larger population Potential for small percentage
pecial No bonds. Successful models for providing | areas with close proximity to popular Medium | directed to parks in close proximity to Low
Districts governments, created and managed based on park services arks communities
geography and proximity to parks "
M— . o) i Reduce plastic bag use while
Single-Use Fees primarily EoSa,mm m:m:n_m_ incentive to generating new income for state parks. Politically unpopular in MT. Unreliable ; _u__oﬁ with Montana-based grocery
g reduce the use of plastic bags, which are a source No f : Madium chain for parks close to retail stores Low
Plastic Bag Fee oflitter particularly in streams and rivers National trend to move away from saurce for park operations. 4% corwnlinies
»pa v single-use plastic items.
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