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Incidents and Responses across the U.S.
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Child Welfare
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Florida
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May 2011
Florida cuts $48 million from DCF budget, terminates 500 agency positions
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June 2013
4 children with DCF history die within 6-week period, causing media maelstrom
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Miami Herald publishes series alleging 
DCF underreported child death numbers
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July 2013
Head of DCF resigns following scandal surrounding the deaths of the 4 children
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April 2014
Legislators pledge $47 million in new funding for child welfare



Collaborative Safety, LLC

www.collaborative-safety.com                      

Georgia
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2007 – 2012
Georgia DFCS budget reduced by 28% over five-year period

http://www.ajc.com/news/news/local/hit-hard-by-budget-cuts-dfcs-strains-as-workload-j/nQSzD/
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November 5th 2013
Alleged mishandling of child death cases by DFCS prompts media firestorm

http://www.ajc.com/news/news/dfcs-investigating-alleged-child-abuse-deaths/nbjMR/
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November 13th 2013
DFCS fires two employees connected to reportedly mishandled death cases

http://www.11alive.com/story/news/local/investigations/dfcs/2014/03/06/1953858/
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November 14th 2013
Georgia Governor Nathan Deal proposes plan to increase DFCS budget by $27 million and hire 500 additional caseworkers

http://wabe.org/post/deal-proposes-27m-dfcs-funding-boost


Collaborative Safety, LLC

www.collaborative-safety.com                      

Illinois
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2012-2016
Illinois cuts $50 million from DCF budget, terminates 375 agency positions
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April 2019
DCFS has multiple contacts with 5-year-old child prior to his death
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April 2019
DCFS comes under fire from various media sources
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December 2019
DCFS case workers are fired after the death of child 
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Feb 2020
Governor pledges $147 million in new funding for child welfare
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Massachusetts
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2008 - 2013
Massachusetts cuts $137 million from child welfare, 15% reduction

http://www.massbudget.org/browser/subcat.php?id=Child+Welfare&inflation=cpi
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January 2014
Disappearance and presumed death of 

5-year-old receiving DCF services causes media uproar

http://www.necn.com/01/08/14/Mass-DCF-under-siege-regarding-handling-/landing_politics.html?blockID=861379
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February 2014
Boston Globe publishes piece claiming that 

children under the watch of DCF "die with alarming regularity"

http://www.bostonglobe.com/metro/2014/02/02/massachusetts-children-under-state-protection-die-from-abuse-with-alarming-frequency/2TcwcpIbWnrANkKKQs1CVP/story.html
http://www.bostonglobe.com/metro/2014/02/02/massachusetts-children-under-state-protection-die-from-abuse-with-alarming-frequency/2TcwcpIbWnrANkKKQs1CVP/story.html
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April 2014
DCF Chief resigns after discovery of missing 5-year-old's body and deaths of 

two infants with DCF contact occur within 15-day period

http://www.wbur.org/2014/04/29/dcf-announcement-tuesday-morning
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May 2014
Lawmakers propose $38 million increase to DCF budget

http://nepr.net/news/2014/05/01/as-mass-dcf-moves-under-new-leader-lawmakers-ok-funding-boost/
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Tennessee
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2010 - 2012
Tennessee DCS budget cut by $30 million, resulting in 
the elimination of 200 staff and caseworker positions

http://archive.tennessean.com/article/20130312/NEWS0201/303120030/DCS-faces-Tennessee-lawmakers-own-investigation
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December 2012
Coalition media group files lawsuit against DCS to obtain information 

relating to child death cases, garnering national media attention

http://www.ap.org/Content/AP-In-The-News/2012/Media-groups-file-lawsuit-against-Tenn-DCS
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January 2013
DCS fires two executive directors on the same day 

agency officials appear in court for hearing on media coalition lawsuit

http://archive.tennessean.com/article/20130110/NEWS0201/301100040/DCS-fires-executive-directors-Debbie-Miller-Alan-Hall
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January 2013
State legislators call for DCS to be investigated in wake of agency 

not releasing child death records sought in media coalition lawsuit

http://archive.tennessean.com/article/20130111/NEWS0201/301110056/Rep-Mike-Turner-demands-investigation-into-DCS-cites-secrecy-
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February 2013
DCS Commissioner Kate O’Day resigns amidst continuing controversy 

over agency’s handling of child death cases

http://www.local8now.com/home/headlines/TN-DCS-Commissioner-resigns-189844021.html
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February 2014
Tennessee Governor Bill Haslam proposes plan to increase DCS budget 

by$6.4 million and to hire 89 additional caseworkers

http://www.wbir.com/story/news/local/2014/02/10/tennessee-governor-bill-haslam-proposes-dcs-funding-increase/5358465/


Collaborative Safety, LLC

www.collaborative-safety.com                      

Time for Something New
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Contrasting Reviews

Turkish Air flight TK1951 received erroneous information 
from the plane’s radio altimeter system. The crew’s 
response resulted in a fatal crash that claimed the lives of 
4 crew members and 5 passengers.
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Contrasting 
Reviews A 2 y/o girl left unattended by her 

foster parents drowns in the 
family’s swimming pool.
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Expert Findings
● The Captain had close to 11,000 hours on the Boeing 737 alone. This 

combination of training standards and experience is apparently not 
enough to protect crews from the subtle effects of automation 
failures during automated, human-monitored flight. 

● The documentation and training available for flight crews of the 
Boeing 737NG leaves important gaps in the mental model that a 
crew may build up about which systems and sensor inputs are 
responsible for what during an automatically flown approach.

(Dekker, 2009)
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Expert Findings
● It is indisputable that OKDHS was well aware of the hazard associated 

with the pool. 
● The home should never have been approved without a specific and 

shared understanding between OKDHS and the foster parents about the 
pool. 

● The pool should have been removed or a suitably protective fence 
should have been placed around it. 

● No children should ever have been placed in the home before one of 
these things happened. 

● By failing to ensure that this hazard was either removed or mitigated, 
OKDHS violated CWLA and COA standards and its own policy.

Goad, 2011
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Developing a Safety Culture

Three Transitions
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Blame to Accountability
To understand how to learn and 
improve as an organization.
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Applying quick fixes to 
understanding underlying 
features
To make meaningful change and 
address the real problems. 
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Employees are a Problem to 
Control to a Solution to 
Harness
To make use of the most 
powerful resource an 
organization has.
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COLLABORATIVE SAFETY MODEL
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Collaborative Safety Model



Collaborative Safety, LLC

www.collaborative-safety.com                      

SYSTEMIC REVIEWS
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Systemic Reviews
● Use in the areas of:

- Continuous Quality Improvement
- Fatality Reviews
- Service Reviews
- Incident Reviews
- Metrics and Performance
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Systemic Reviews
● Departs from Blame
● Integrates safety science into the 

learning process
● Establishes an environment that 

promotes staff engagement
● Values staff perspective
● Compatible with complexity of work
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ORGANIZATIONAL ALIGNMENT
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Organizational Alignment
● Executives
● Leadership/Management
● Supervisors
● Front Line Staff
● External 

- Oversight Entities
- Legislature
- Media

● Key Partners
- Providers
- Families
- Community 
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INTEGRATION INTO EVERYDAY 
OPERATIONS
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Integration into Everyday Operations
● Integration of safety science techniques into leadership and 

management

● Integration of safety science techniques into existing 
QA/QI/Investigative processes

● Changes how we:
- Talk about work
- Support quality work
- Meet metrics
- Treat staff
- Support teamwork 
- Promote psychological safety
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Integration into Everyday Operations
● eLearns
● Leadership/Management/Supervisors

- Learning Labs
● Direct Support Staff

- Advanced Practical Training
● Licensing, QA, Other Oversight

- Advanced Practical Training
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SUSTAINABILITY AND 
EVALUATION
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Sustainability

● Safety Champion Communities
- Collaborative Safety Committee (CSC)

● Ongoing Support
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Collaborative Safety Partner Agency Data
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RETENTION
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Retention Data

● Tennessee DCS (CY 2014 - CY 2015)
- Shelby County (Memphis)

 400% improvement in turnover

- Mid Cumberland Region
 250% improvement in turnover

- Davidson County (Nashville)
 93% improvement in turnover
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Retention Data
● Heritage Christian Services 

- (CY 2017- CY 2019)
 2017: 43% turnover
 2019: 29% turnover

● Arizona Department of Child Safety 
- (CY 2015 - CY 2018)

 2015: 60% turnover
 2018: 25% turnover
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Retention Data
● Minnesota Department of Human Services (CY 

2016 - CY 2018) 
- 2016: 18% turnover
- 2019: 5% turnover

● Hennepin County HHS (Minneapolis) (CY 2016 -
CY 2018)
- 2016: 20% turnover
- 2018: 7% turnover
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CULTURE CHANGE
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Culture Change Data
● Enhanced Accountability

- Created a more neutral and shared way of talking and 
thinking about critical incidents

- Shifted language in the workplace from emphasis on 
individual accountability and laying blame on particular 
individuals to the systemic nature of the processes and 
practices involved in child protective services
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Culture Change Data
● Improved Communication

- This shift to a shared, neutral, systemic language improved 
communication between the regions/counties and the state

- Created a systemic way of looking at the agency that opened 
the whole organizational work structure for inspection, analysis 
and improvement

● Improved Media Response
- There was a shift from language of blame to one that 

emphasized system analysis and institutional improvement
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FINAL DISCUSSION
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Follow us on Social Media

Subscribe to our YouTube Page
- Collaborative Safety

@collaborativesafety 

@Collaborative Safety 

@collabsafety

@Collaborative Safety
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