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8:37 - Meeting called to order by Chair Krueger 

8:38- Roll call L:1.ken by Kathy Ralston 

3:42 - Senator Lynch moves to accept prior minutes. Representative Usher seconds. All in favor, no 
objections. 

8:42 - Beth McLaughlin from the Supreme Court presents on the Pre-Trail Pilot Project. The pre-trial 
pilot prqject was funded as p;ut of the 2017 JRI package. It was intended to provide funding to the Supreme 
Court to develop a risk and release assessment to be used for judges when making decisions about pretrial 
defendants the program is about $750,000 a year in the initial years of the program. From June of 2017 
through June of 2018 they spent most of the time getting the assessment set up. She believes the intention 
originally from tl1e legislature was to develop a Montana risk assessment. After review, tl1ey decided to use 
tl1e existing Arnold Foundation Public Safety Assessment, which is used across tl1c country so there is daL:, 
to validate what tl1ey are measuring in assessments. The risk assessment looks at two key components, a 
person's criminal history and tl1eir failure to appear history. 

8:58 - Ms. McLaughlin reviews tJ1e Pre-Trial Performance Measurement Summary spreadsheet. The 
committee put as much of tl1e funding received into local services ratl1er than into an IT system. The chart 
displays information on cases that were disposed that had a public safely assessment between January of 
2019 in December of 2019, so tl1ey ;u-e looking at the entire calendar year of 2019. There were 2869 cases 
tl1at had a PSA tl1at were disposed or were closed, 80% of tl1ose defendants or 2289 defendant.~ vverc 
released pre-u-ial from detention. 

9:04 - Ms. McLaughlin discusses the makeup of tl1e different working committees and sub-committees 
supporting tl1e pre-trial pilot prqject. She offered to let tl1e CJOC know the direction that comes out of tl1e 

working-committee regarding how to maximize tl1e number of people who arc released from detention 
pre- trial and really focus on tl1e cash bail or bond system to make sure tl1at people aren't sitting in 
detention, simply because of tl1eir inability to pay. 

9: 10 - Chair Krueger tlianks Ms. McLaughlin for tl1c presentation and opens for quest.ions. 

9: 12 - SK Rossi asks for tl1e common factors tl1at get people assessed al levels, one, two, and tl1rec and how 
many people have been assessed at tl1ose levels. SK Rossi went on to ask how tl1e PSA has been validated 
locally and if it is going to be validated for indigenous folks as tl1cre has been a lot of concern from tl1e 
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indigenous and PLC communily that the PSA isn't actually validated for indigenous people. Would like to 
hear how the validation process was done and if tl1ere's a plan to validate it for indigenous folks. 

9: 13 - Ms. McLaughlin will send a link tl1at goes tl1rough in detail how they are stored and how someone 
ends up in a particular level. The assessmenL<; are a tool that are part of tl1c judge's decision making process. 
But ultimately tl1c judge makes tl1e decision about release. She explains tl1e assessment has been validated 
nationally by tl1e Arnold Foundation, it has not been validated in the state of Montana. They tl1ink 1J1ey arc 
close to tl1e point where tl1cy have conducted enough PSAs where tl1ey could contract witl1 somebody to 
validate it. It comes down to a money issue which will be in tl1e neighborhood of $60,000. 

9: 19 - SK Rossi asks about a percentage or tracking of pre-trial supervision. 

9:21- Ms. McLaughlin explains they are being tracked but they have not figured out how to report on tl1al 
data. 

9:21 - SK Rossi asks why tl1ere is such a high number of people who are being assessed as low risk enough to 
be released pre-trial back. into tl1e communily, but are still being forced to pay monetary bail. 

9:25 - Ms. McLaughlin replies if tl1ey look at tl1e defendants tl1at would not release pre-b·ial, 19% of tl1e1n 
were level one defendanL<;, 81 % of tl1e level one defendants were released. 32% remained in jail for level Lwo 
and 49% were level tl1ree. 

9:25 - SK Rossi asks to see a better break.clown of the levels 1, 2 and 3 assessments. The percenlages of tl10se 
levels and tl1e factors tl1at go into tl1em. They would also like to be able to compare that with tl1e people who 
are released and are still forced to pay monetary bail to see it holistically. They ask if tl1ere is any qualily 
assurance programming happening to ensure tl1ere aren't vastly different s,vings or assessments being done or 
assessments being made for tl10se levels. Is tl1ere any sort of analysis being done to make sure tl1at we are not 
seeing enormously different level assessments from different courts in tl1e state. 

9:26 - Ms. McLaughlin responds tl1e risk assessments are conducted cenb·ally. Once tl1e information is senl 
out about how tl1e assessment.<; are conducted, it will show it is nol open to a lot of interpretation because it's 
not an interview risk assessment, it is based on criminal history dala and failure to appear data. 

9:29 - SK Rossi would like to know how Lhe local actors are responding to tl10se risk. assessment levels and if 
tl1ere is a vast clisparily in some courL'> versus otl1ers. Is it uniform or are tl1ere large swings in that data, and if 
so, why and how can we ch,mge tl1at? 

9:29 - Ms. McLaughlin says tl1e data she provided will show tl1ere is some varialion in terms of percentage of 
people who remain in jail designated as a PSA level tl1ree. 

9:30 - Rep. Usher asks if they are going to look at coming up with dollars on how much we are saving jails, 
counties or tl1e state versus tl1e cost of tl1is program in tl1e fulure? 

9:31 - Ms. McLaughlin states tl1e1-e is not a uniform reporting system on detention centers so they initially 
went into tl1is tl1ink.ing tl1ey would be able to show tl1e cost savings on tl1e accounting side. This is not 
sometl1ing tl1ey will be able to do, tl1ey don't have access to tl1e kind of data needed to be able to demonslrate 
tl1e impact tl1is is having on detention centers because tl1ere are many diflerent kinds of people in a detention 
center at ,my given point. 
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