
Criminal Justice Oversight Council 
Work Matrix 

Adopted January 18, 2022 

 

Topic Minimal Involvement (~.05-.1 FTE) Moderate Involvement (~.2-.3 FTE) Significant Involvement (~.4-.5 FTE) Resources Allocated 
HJ 34: Study 
pretrial diversion 
programs and 
presentence 
diversion 
agreements 

° Proportional amount of panel discussions and 
expert presentations on: 

• Diversion programs in Montana and other 
states 

• National best practices 
 
Deliverables: 
° Study summary 

° Proportional amount of panel discussions and 
expert presentations on: 

• Diversion programs in Montana and other 
states 

• National best practices 
° Staff review of existing Montana statutes relating 
to diversion, available funding sources 
 
Deliverables: 
° Briefing papers on up to three study topics, as 
identified by council 
° Study summary 

° Proportional amount of panel discussions and expert 
presentations on: 

• Diversion programs in Montana and other 
states 

• National best practices 
° Staff review of existing Montana statutes relating to 
diversion, available funding sources  
° Staff presentation of research 
 
Deliverables: 
° Briefing papers on all five study topics 
° Study summary 

Minimal 
involvement 

Council Issues: 
Sober living 
homes 

° Proportional amount of panel discussions and 
expert presentations on: 

• National best practices 
• Sober living homes in Montana 
• Legislation in Montana and other states 

° Examine statutes in Montana and other states 
relating to sober living homes  
 
Deliverables: 
° Briefing paper 

° Proportional amount of panel discussions and 
expert presentations on: 

• National best practices 
• Sober living homes in Montana 
• Legislation in Montana and other states 
• Other related topics identified by council 

° Examine statutes in Montana and other states 
relating to sober living homes 
° Staff presentation 
 
Deliverables: 
° Briefing papers on up to two topics, as identified by 
council 
° Study summary 

° Proportional amount of panel discussions and expert 
presentations on: 

• National best practices 
• Sober living homes in Montana 
• Legislation in Montana and other states 
• Other related topics identified by council 

° Examine statutes in Montana and other states 
relating to sober living homes 
° Staff presentation 
 
Deliverables: 
° Briefing papers on up to four topics, as identified by 
council 
° Study summary 

Minimal 
involvement 



Council Issues: 
3.5 treatment 

° Proportional amount of panel discussions and 
expert presentations on: 

• National best practices 
• Community corrections and 3.5 

treatment in Montana 
• Legislation  

° Examine statutes in Montana and other states 
relating to sober living homes 
 
Deliverables: 
° Briefing paper 

° Proportional amount of panel discussions and 
expert presentations on: 

• National best practices 
• Community corrections and 3.5 treatment 

in Montana 
• Legislation  

° Examine statutes in Montana and other states 
relating to sober living homes 
° Staff presentation 
 
Deliverables: 
° Briefing papers on up to two topics, as identified by 
council 
° Study summary 

° Proportional amount of panel discussions and expert 
presentations on: 

• National best practices 
• Community corrections and 3.5 treatment in 

Montana 
• Legislation  

° Examine statutes in Montana and other states 
relating to sober living homes 
° Staff presentation 
 
Deliverables: 
° Briefing papers on up to four topics, as identified by 
council 
° Study summary 

Minimal 
involvement 

Statutory duty: 
Examine 
feasibility of 
criminal justice 
data portal 

 

° Proportional amount of presentations and panel 
discussions with representatives of agencies and 
other stakeholders 
 
Deliverables: 
° Summary of research 

° Proportional amount of presentations and panel 
discussions with representatives of agencies and 
other stakeholders 
° Staff review of research 
 
Deliverables: 
° Summary of research 
° Briefing paper 

° Proportional amount of presentations and panel 
discussions with representatives of agencies and other 
stakeholders 
° Staff presentation 
 
 
Deliverables: 
° Summary of research 
° Briefing paper 

Minimal 
involvement 

Additional 
statutory duties 
(writing reports, 
etc.) 

° Proportional amount of presentations and panel 
discussions with representatives of agencies and 
other stakeholders 
 
Deliverables: 
° Summary of research 

° Proportional amount of presentations and panel 
discussions with representatives of agencies and 
other stakeholders 
° Staff review of research and/or findings 
 
Deliverables: 
° Summary of research 
° Briefing paper 

 Minimal 
involvement 

 


