
Insight Idaho
MAKING THE UNANSWERABLE ANSWERABLE

Answering questions    Enhancing service effectiveness    Improving efficiency



The whole is greater than the sum of its parts.
Aristotle

“

“Stranded data that exists in silos 
prevents Idaho from maximizing 
information gathering to tackle the 
toughest of public concerns” 



A Need Exists:

1Office of Performance Evaluations (2018). Child welfare system: Reducing the risk of adverse outcomes.
2Idaho Statistical Analysis Center, Idaho State Police (2018). Characteristics and outcomes of justice-involved youth in Idaho. 
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Unanswerable Questions
• What’s interventions are most effective in reducing recidivism and 

increasing public safety to achieving a “safer Idaho”?
• What is the rate of recidivism across various measures (e.g., 

encompassing arrests, convictions, and reincarceration)?
• What mental health or substance use treatment services are most 

effective in addressing identified outcomes?
• How many inmates have children or have children in foster care?
• What proportion of police child abuse investigations have 

concurrent child protection investigations?
• How many Idahoans are on misdemeanor probation in Idaho 

counties?
• How many prior diversions are offered to inmates while on 

probation before being sentenced to prison (e.g., involvement in 
specialty courts)?

• What information from county jails would be helpful for IDOC?



Our existing systems for information sharing are:
• Designed for a single purpose
• Limited in the information available
• Perpetuating agencies working in “silos” 
• Costly
• Inefficient
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The Current Challenge



Example: Jim

Symptoms of aggressive behavior in school
Mental health assistance
Interruption in services
Drug use
Other illegal behavior
Arrest
Sentencing
Prison
Substance treatment services
Parole
Supervision

What would have been 
effective for prevention
and/or a treatment
response?



How Did HB432 Become a Reality?



Systems Share With Information Storeroom

Criminal Justice System

Other Services
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Privacy and Confidentiality

The privacy of client information would not be at risk

• Complies with state and federal laws governing data privacy

• Data are linked via algorithms to create their own unique identifier; 
allowing for linkages while protecting confidentiality

• Identifiable client information is only stored for as long as it takes to 
create the unique identifier and match with existing records



Idaho Behavioral Health Council 

In 2021, the Idaho Behavioral Health Council developed a strategic 
plan that included the use of CJIDS for data collection and reporting

“Our vision is that adults, children, and their 
families who live with mental illness and 
addiction receive the behavioral health care 
services they need when they need them. We 
believe if this vision is realized, then people in 
Idaho will have a better quality of life, reduced 
risk of involvement with the criminal justice 
system, and make our communities healthier, 
safer places to live.”



Funding for INSIGHT 



Benefits of Integrated Data Sharing
Identifies use of programs and services by clients of state service agencies

Determines service crossover by clients

Facilitates and enhances outcomes-related research

Develops data to aid in policy development and decision making

Investigates an array of questions set forth by stakeholders

Improves the efficiency and efficacy of the management of public programs 

Measures client outcomes over time and across various types of care and 
services

Reduces cost of data collection



Current Status and Next Steps 

• Renaming of CJIDS to INSIGHT

• Partnership with Idaho Behavioral Health Council

• Connecting to a variety of stakeholders

• Collecting and linking data sets

• Ensuring data security

INSIGHT is…
Humanizing data and policy



Final Thoughts
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