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MISSION VISION
To work for our children, for our future. A Montana dedicated to every child. 

POLICY PROGRAM

WHO WE ARE...

Our promise is to stabilize, innovate, and build the early childhood 
system in Montana so all families and communities can thrive.



WHY?

• 71% of Montana’s children have all available parents in the labor force; 65% under the 
age of 6 years

• Cost of living is higher - housing, food, transportation, and child care costs Montana 
families $16,262 on average annually (2022) - latest data is upwards of $19,000 annually

Family conditions have changed....

Labor force has changed....
• Parents with young children are 

typically earning less due to the 
amount of time in their career 

• Interpersonal skills and critical-
thinking are in high demand 

The early years are critical....
• 90% of a child's brain is developed 

by the age of 5 years
• Strong ROI of $1 : $16 when a child 

experiences high-quality, stable, and 
enriching early care and education 



T R A N S L A T E S  T O  A B O U T  6 8 , 0 0 0  P A R E N T S  
U N A B L E  T O  F U L L Y  P A R T I C I P A T E  I N  T H E  

W O R K F O R C E  - A B O U T  8 %  O F  M O N T A N A ’ S  
E N T I R E  L A B O R  F O R C E

• 22,800 parents unable to 
participate in the labor force 
due to family responsibility 
and lack of child care

• 45,000 parents 
underemployed or working 
reduced hours

WORKFORCE 
PARTICIPATION



CHILD CARE ACCESS IN MONTANA

Licensed capacity is meeting 43% of the demand



CHILD CARE ACCESS IN MONTANA (INFANTS)

Licensed capacity is meeting 31% of the demand



2022 POLLING DATA - STRONG PUBLIC WILL



ADDRESSING THE 
BUSINESS OF CHILD CARE 

• Child care shortage due to lack of available 
workers 

• Despite early childhood educators/providers 
being one of the most in demand occupations in 
Montana, the average salary is $11/hr

• Providing child care is expensive, labor 
intensive, and undervalued 

• Child care subsidy funding available to eligible 
families who have access to licensed or 
registered child care 

• Limited MT/state investment to expand federal 
funding 



Engagement from the 
business community, 
increased interest in 
community-led solutions 
and new business models, 
strong public will, economic 
sector collaboration, and an 
influx of ARPA funding... 
all working to create unique 
conditions for reform. 

A UNIQUE ERA OF CHILD CARE 
SYSTEM REFORM



ESSENTIAL ELEMENTS FOR A 
STRONG CHILD CARE SYSTEM   



... THE LAST 4 YEARS 
2019

2020

2021

20222023

2019 Child Care for 
Your Workforce 

Summit

2019 Legislative Session: 
No new funding. 

PreK funding discontinued

2021 Legislative Session: 
STARS funding cut & new ratios 

ECE bills capacity bills moved, but 
none moved forward. 

Approval to expend ARPA Child 
Care Stabilization & Supplemental 

2021 ARPA 

Health Committee 
Stabilization & 

Supplemental 

2023 Legislative Session: 
MANY bills related to child care 

were passed and proposed

2023 Legislative Session:
Passed

• HB 352 Targeted Early Literacy 
Intervention

• HB 648 Child Care Subsidy 
Expansion  

• HB 187 Residential Use of Property 
Proposed

• HB 967 Child Care Subtrust
• Tax-payer credits

⚬ HB 832 Child Care Worker Tax 
Credit 

⚬ HB 268 Child Tax Credit
2021: SJ29 Interim Study on Child Care 
and the Workforce 

2022 ARPA RFPs

released for child care 
supplemental 



MONTANA CHILD CARE BUSINESS CONNECT PROGRAM



BUSINESS & COMMUNITY PARTNERSHIPS



Caitlin Jensen, Executive Director 
caitlinj@zerotofive.org

Rhonda Schwenke, Program Director
rhondas@zerotofive.org

THANK YOU!
ANY Questions?


