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Agenda 
Information Technology Planning Council 

February 15, 2024 
1:00PM – 3:00PM 

 
1:00 p.m. Welcome, Introductions & Review of Planning Council's statutory roles 

and responsibilities – Jerry Howe, Chair 
 
1:10 p.m. Review of 2024/25 OLIS projects portfolio – Dale Gow, Chief Information 

Officer; Alysa Semans, Application Development Manager; Audrey 
Hinman, Operations Services Manager; and Sky Foster, Advanced 
Technical Services Manager 

 
2:10 p.m. Strategic Planning for 2026/27 IT Plan – Audrey Hinman 
 

- Discuss project selection and prioritization for 2026/27 project portfolio 
- Budget preparation  

 
2:30 p.m. Potential 2026/27 OLIS Projects – Dale Gow 
 
2:50 p.m.  Public Comment 

 

3:00 p.m.  Adjournment  
 


