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The Care Campus underwent a transformation from its previous identity as the National American University college campus. 
Pennington County acquired the property in October 2015 with the vision of repurposing it to serve the community's needs. On 
September 26, 2018, the Care Campus officially opened its doors. The facility spans an impressive 70,000 square feet, and an additional 
14,000 square feet across the alley, designated for Pivot Point, which recently opened. The Care Campus is a collaborative effort 
involving four key partners: the Pennington County Sheriff's Office, Pennington County Human Services, Behavior Management 
Systems, and the Rapid City Police Department. Pennington County has invested $14.1 million dollars and was the recipient of a private 
donation for $2.2 million to complete the 64-bed residential treatment which opened in 2019. $900,000 was provided from the City 
of Rapid City and costs are split between the City of Rapid City and Pennington County. The John D. and Catherine T. MacArthur 
Foundation provided funding for additional staff within the Care Campus to facilitate alternatives to incarceration and Monument 
Health provided a donation for staffing assistance.  

Programs on the campus include Detox, Safe Solutions, Pennington County Human Services, Rapid City Police Department Quality of 
Life Unit, Outpatient Treatment, Residential Treatment and Pivot Point (Assessment Center/Crisis Stabilization Unit).Collaboration 
occurs with multiple partners and programs to collectively pursue the common objective of delivering timely and suitable services to 
meet the needs of our community members. Individuals seeking assistance engage with the Care Campus programs through a 
centralized intake area. The campus has emerged as a crucial resource, evident by over 100,000 admissions. Programs on the campus 
address the diverse and complex needs of individuals within our community.  

The Care Campus serves as an effective system diversion tool for law enforcement agencies, providing a centralized campus where 
individuals obtain necessary services. This streamlined approach significantly reduces the need for transporting individuals to higher 
levels of care, such as emergency rooms or the Pennington County Jail, by offering a comprehensive range of services within one 
facility. The campus minimizes the burden on law enforcement officers, and they complete the intake process within 3 to 5 minutes. 
This efficient process allows officers to quickly return to their patrol duties, ensuring the effective utilization of law enforcement 
resources and maintaining public safety in a timely manner. 

o Detox- 28 Male Beds/16 Female Beds 
o Provides 24/7 monitoring and withdrawal management services while detoxing for up to 5 days. Counselors can identify 

treatment options and make referrals.  
o Safe Solutions-30 Male Beds/16 Female Beds 

o Harm Reduction Model providing a providing a safe place to sleep for individuals who are intoxicated. 
o Attempt to connect people with services that help facilitate sobriety. 

o Isolation Units-3 Male/3 Female 
o Residential Treatment-32 Male Beds/32 Female Beds 

o 64 Residential Treatment Beds (Methamphetamine, opioids, alcohol and heroin). 
o Outpatient Treatment 

o Intensive Methamphetamine Treatment/MRT (Moral Recognition Therapy)/CBISA (Cognitive Behavioral Interventions 
for Substance Abuse) 

o IOP (Intensive Outpatient Services)/ ICIP (Intermediate Correctional Intervention Program) 
o After Care 

o Pennington County Human Services 
o Transitional Coordination (Safe Solutions, Crisis Care Center, Rebound Reentry Program), economic assistance (rent, 

utilities), transitional housing assistance, veterans’ services, medical and medication assistance. 
o Pivot Point (Assessment Center and Crisis Stabilization Unit) 16 Beds for Males/Females and 8 Medical Recliners 

o Managed by Behavior Management Systems, Pivot Point operates 24/7 serving acute behavioral needs allowing clients 
to stay up to 5 days, serving 11 counties in Western South Dakota. Primary objectives include establishing vital service 
connections for individuals and providing transitional coordination services until a sustainable, long-term solution is 
established. 

o Rapid City Police Department Quality of Life Unit  
o Proactively engage the most vulnerable to prevent victimization and reduce crime. Partnering with other Social Services 

stakeholders and the Criminal Justice System. 


