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Good morning Chair Bartel, Vice Chair Lang, and Members of the Committee. My name is Misty Ann Giles, G-I-L-E-S, and I am the new Director of the Department of Administration. I am honored to virtually meet you. 
  
Today is my first official day on the job, and I appreciate the opportunity to discuss our agency budget. You will hear from each division administrator regarding the exceptional goals they have accomplished over the last biennium on behalf of Montana citizens, and the outstanding work they will continue to achieve. Our work at DOA allows us the privilege to serve other agencies and our citizens to benefit the great state of Montana. 
 
We are the agency that helps keep government running-- from IT to HR, to the paychecks you all get, we are a service-oriented department with a focus on innovation and efficiency. In lean or robust budget times, we have done our part to cut costs and continually reduce spending overall for the department and each of our divisions.
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DIRECTOR
Misty Ann Giles

Deputy Director
Yvette Englert

Architecture & Engineering
Division
Russ Katherman

Division of Banking and
Financial Institutions
Melanie Hall

General Services Division
Steve Baiamonte

Health Care and Benefits
Division
Amy Jenks

Chief Data Officer
Adam Carpenter

Risk Management and Tort
Defense Division
Brett Dahl

Chief Legal Counsel
Don Harris

\\ Office of Public
Information Requests
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State Financial Services
Division
Cheryl Grey

State Human Resources
Division
Anjenette Schafer

State Information Technology
Services Division
Kevin Gilbertson

# of FTE by Fund Type
General Fund / SSR 99.17

Non-Budgeted Proprietary  391.04

Total 490.21
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Allow me to introduce you to the leaders in my agency: 
  
Russ Katherman (Kath-ur-Man), Division Administrator of the Architecture and Engineering Division 
  
Commissioner Melanie Hall, head of the Division of Banking and Financial Institutions Division 
  
Steve Baiamonte (Buy-A-Mont-Ayy), Division Administrator of the General Services Division 
  
Amy Jenks, Division Administrator of Health Care and Benefits Division 
  
The State's Risk Manager and Administrator of the Risk Management and Tort Defense Division, Brett Dahl (Doll)
  
From the State Financial Services Division, Administrator Cheryl Grey 
  
The Administrator of the State Human Resources Division, Anjenette Schafer 
  
And the Interim State CIO and administrator of the State Information Technology Services Division, Matt VanSykle
  
In addition, I would like to introduce Mike Manion, my chief legal counsel and deputy director. 
  
Also here today is Mark Bruno, my finance manager .
  
I am also joined by Dawn Pizzini, State Continuity & Emergency Management Officer , Amber Conger (Con-Grrr), my Communications Director, and Lauren Berka, my Strategic Management Analyst.

Our department also has several agencies which are administratively attached to us, including the Montana Lottery and the Montana Tax Appeal Board, both of which will present their budgets today along with the rest of the department. 

 I would like to introduce Bryan Costigan, the Montana Lottery Assistant Director for Security and the Tax Appeal Board Chair, Dave McAlpin.   



PRIORITIES

 Provide Guidance to Agencies Associated with Implementation of the ‘State Government
Performance and Results Act’ (HB190)

« Executive Branch Pay Strategies and Implementation of HB13
« Remote & Office Workforce Study (ROWS) - Space Component
« Enterprise ‘Office of Public Records Requests’ (HB232, HB580)
 Website Initiatives and Strategies / Citizen Experience

 Long Range Building Program Objectives (HB5 & HB856)
 Procurement Modernization

« Continue to drive cost savings strategies across all insurance programs (e.g., property,
health plan, etc.)

« Modernize Workforce Recruitment, Retention, and Training Strategies
 |T Centralization Strategies (e.g., IT procurement, security services, etc.)
 Continued work on Red Tape and Regulatory Reform

« State Government Employee Directory Updates (HB348)

« [IJA/ BEAD Broadband Funding — $628 Million Allocated
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CURRENT OGSM

Objective: Serve State Government by Providing Effective, Efficient, and Customer Driven Solutions to Benefit Montanans.
Horizon: July 2023 — December 2023

GOAL

STRATEGY

MEASURE BY 12/31/2023

Government
Effectiveness

ROWS - Complete Space Analysis and Plan / Begin Implementation Phase

Complete Plan - Aug
Report on Progress - Dec

Complete work on Long-Range Legislative Branch Capital Development in alignment with HB856 -- Plan
Due Sept 2024

Provide Quarterly Progress
Reports

Finalize Plan to Modernize and Align Pay Strategies Across Cabinet Agencies and Implement Enterprise
Pay Policy and Updated Processes

Identify ‘Next Phase’ Activities
By August
Begin Implementation

Initiate Labor Negotiations at the Agency Level/ Execute on required activities upon passage of HB13

Report on # of CBAs Ratified
Monthly

Implement Enterprise Public Records Request Processes / Procure IT Platform (Implement requirements
of HB232, HB580, HB693)

Onboard All Agencies and
Procure System — Dec

Continued Work on Red Tape / Regulatory Reform Plan (ARM / Legislative Changes)

Report on # of Changes &
Exploration of Future
Opportunities

Develop Enterprise Website Redesign Plan and Begin Implementation Activities

Plan by August
Begin Implementation - Sept

Develop Plan to Consolidate / Create Enterprise Administrative Hearings Office

Plan by October

Plan & Scope Rebid for State Health Clinics

Complete RFI Process by
December

Restructuring Procurement / Complete Enterprise Modernization Activities as Outlined in Plan

By December

Create a Culture of
Performance

Continue Onboarding Agencies and Databases into the Montana Data Cloud

3 More Agencies for a total of
14 Onboarded
23 Total Databases Loaded

Publish Guidance and Drive a Unified Approach in the Development and Implementation of Annual Agency
Plans (HB190)

Guidance by July 15
Annual Plans Due Sept 1

Develop Enterprise Internship Program

Plan Developed — Sept
Begin Implementation - Oct

Implement NEW Enterprise Workforce Development and Leadership Development Programs

LinkedIn Modules - Oct
Leadership Strategies - Sept

Execute on
Infrastructure Projects

Submit Initial Proposal to NTIA

By December

Execute on Plan to Deploy Additional $1.2B in HB5 funds for Long-Range Building Program Projects

Provide Quarterly Progress
Reports
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