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A GREATER STATE OF KNOWLEDGE

COVID-RELATED FUNDING &
EXPENDITURES

December 2022 Updates

COVID-Related Funding Status as of Q1 FY 2023

Funding Deadline | Budget E-Content | Hot Spots | Newsline | Total Total
Source Remammg

CARES 1: 09/30/21 | $91,004 $91,004 $91,004

IMLS

ARPA.- 12/31/22 | $1,000,000 $699,692 $699,692 $300,308
ECONTENT

ARPA.- 12/31/22 | $1,235,444 $754,718 $754,718 $480,726
HOTSPOT*

ARPA.- 06/30/22 | $120,000 $120,000 | $120,000 $0
NEWSLINE

Total $2,446,448 $699,692 $845,721 $120,000 | $1,665,413 | $781,035

*IMLS granted an ARPA extension for this project, through April 30, 2023. This update is not reflected
in MSL's budget yet as it is pending approval from the Office of Budget and Program Planning.

Faced with supply chain issues, the State Library applied for and received an ARPA extension through
April 30, 2023 to complete the library internal wiring project. As of November 1, 2022, eleven out of 20
library installations have been completed. Nine libraries remain in Northwest, North Central, and
Southwest Montana that are waiting for equipment. The estimated shipping date for this equipment is
currently late February 2023. The remaining balance for the contracted work to be completed by
CompuNet will be paid following the installation of the expected equipment in Spring 2023.
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E-Content
Digital Reading & Educational Materials
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Last updated 11/10/2022. Updated monthly.

The E-Resources Core Services Committee is currently drafting an evaluation of ARPA-funded e-
resources. Early insights regarding circulation and patron use are presented below.

Public Libraries

The investment in content credits for Overdrive in FY 2022 ($120,00) boosted the annual
MontanaLibrary2go budget by 43%. The funds were divided between purchasing licenses to fill holds
($48,000; 10,574 units) and purchasing licenses for new titles ($72,000; 9,924 units). As a result of this
investment, patron wait times were reduced an average of 3 days. Meanwhile, libraries observed a 29%
increase in average monthly checkouts from 2019 to 2022.

MontanaLibrary2Go also demonstrated significant growth in the count of registered borrowers. To date

in FY 2023 (Nov. 23), MontanaLibrary2Go has provided service to 40,508 unique users, a 22%
increase since 2019.
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School Libraries

The State Library invested $115,000 into the MT Schools Overdrive program. These funds were used
to increase school enroliment in the program and to purchase new titles (12,852 units).

From 2020 to 2022, the number of registered borrowers increased 213%. A total of 27,053 students
participated as of October 2022. 87 new schools were able to join the program thanks to ARPA funds,
bringing total enrollment to 168 Montana schools. A teacher librarian at a participating school shared
the following feedback:

“When | look at monthly user statistics for my Overdrive users, it always surprises me that students who
never come into the library to check out a physical book are actually avid readers on Overdrive who
check out a lot of books! So this shows me I'm reaching students that | otherwise wouldn't be serving,
because of my electronic collection.”

Montana Memory Project

2= MONTANA
O STATE LIBRARY [ 2023 MONTANA MEMORY PROJECT m
MONTANA MEMORY PROJECT PAGEVIEWS FY 23 TOP MMP COLLECTIONS FY 23 TOP MMP EXHIBITS
67,390 Collections Pageviews  Exhibits Pageviews

Archival Photographs from the . e
0K University of Montana bIMipkY  Boarding School Exhibit 657
Photographs from the Montana
Historical Society LEBMFS  Capitol Exhibit 540

49,616/ Lvestock Brand Registrations for|

Montana 16,448 1972 Con Con Exhibit 270
40K
Montana State Prison Records 6,970 Cameron Exhibit 267
';I:‘:ﬁ:g;g:nra Oral Histories 6,354 Hungry Horse Dam Exhibit 241
20K i 3
Year Central Montana Historical 4630 . 234
Ey 2023 Photographs 3 25th Infantry Exhibit
. FY 2022 Local Histories of Montana 3,194 Early Schools Exhibit 233
0K
— - a - N o - = z i - - Mapping Mentana and the West 2,988 Bison-Metis Exhibit 195
2 E & 8 2 8 A i 2 £ £ A d h hs and
ggunrgo;:nlid?:;grap =an 2,446  Glacier Exhibit 107
Montana Memory Project pageviews by month. In the average month, MMP delivers 49,255 Jack L. Demmons’ Photographs 2287 Meloy Exhibit 105
pageviews. Last month, the MMP delivered 67,390 total pageviews, 137% of the average. of Bonner, Montana " eloy Exhibr
FY 23 MMP USERS FY 23 MMP SITE TOTALS FY 23 MMP SOCIAL MEDIA
| Pageviews: 232,376 Facebook Page Likes: 22,637
Sessions: 62,842 Instagram Followers: 528
Users: 92,588 Twitter Followers: 865
Avg. Session Duration: 03:50  Facebook Reach: 1,680,036
FY 23 FACEBOOK REACH
300K
181,978
200K
124,435 139,060
100K 87,633 95,415
41,789
25,164 4 20,716 44,371
0K
N | .
® 2022 Mapbox ® OpenStreetiMap - \-“_I-K"'_‘,j — s = Jull Aug 1 Sep 1 Oct 1 Nov 1
FY 23 MMP users by location. Zoom to see more locations. FY 23 trend of Facebook visits.

Last updated 11/10/2022. Updated monthly.

The Montana Memory Project (MMP) published its first of 20 planned Adventure Labs. As a geocaching
app, Adventure Labs immerses people in MMP content through self-guided tours on their cell phones.
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The app is free to download and easy to use. MMP's first Adventure Lab, Montana State Capitol
History, walks users through the grounds of the state capitol and allows them to compare historic
photos to the current condition of the building and grounds.

The MMP now features 12 exhibits created by summer teacher workshop participants. The Decline of
the Bison Population and the Role of the Plains Chippewa in the 19th Century, written by Craig
Clairmont, looks at the near extermination of the bison in the West, and the role played by the Métis
people.

Broadband
Hot Spot Lending Program
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A GREATER STATE OF KNOWLEDGE

Hot Spot Program Summary Use Details Use Projections User Feedback Montana Internet Access
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15% of Montana households report not having access to the internet per the American Community
Survey from the US Census Bureau. Access is unevenly distributed across the state with estimates of
up to 32% of households without access in some counties.
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GB data use shows that the hot spots are being used more heavily now than in previous years. MSL
observed the highest use out of all months in September 2022, with 26% more use this year than FY
2022, year to date. Throughout the life of the program, the devices have been used to access 1.46M
GB of data. Growth is predicted to continue provided that the devices remain in circulation and
available to the public. The demand remains high even as the pandemic abates.

Per the hot spot user survey, 70% of the patrons that borrow hot spots either do not have household
internet service or rely on cellular data. The remaining 30% of borrowers report using hot spots to
bridge access. For example, these users checkout hot spots to provide access while working in the
field, while caring for relatives without service, or while traveling. Multiple patrons from Red Lodge
commented that they used the hot spots during loss of service due to the floods that occurred earlier
this year. As one patron stated, the hot spots were, "Invaluable for emergency information during
flooding crisis!"

#2 MONTANA
o STATE LIBRARY 1OT SPOT USER FEEDBACK
Hot Spot Program Summary Use Details Use Projections User Feedback Montana Internet Access
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Data collected from Hot Spot User Survey. 642 responses to date.

Last Updated 11/17/2022. Updated based on receipt of statements from providers {(mid-month, with a one month delay).

Montanans report using the devices for multiple tasks. Notably, 48% of hot spot users report using the
device for work or school tasks such as completing homework, checking school information, working
remotely, or applying for jobs. Additional users report informal educational uses like researching a topic
of interest (48%) or learning a new skill (22%). For example, one patron reported using the device to
maximize time with family while attending online high school:
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“We do not have the internet at home. | am a college student taking online high school at the same time
so | used to do all my work at the Library. But now at home, | can help out more and spend more time
with my family.”

The hot spots provide access to repeat borrowers. 94% of users state they plan to borrow a hot spot
again. The need for access doesn't end when the checkout period concludes. At the MLA Fall Retreat,
MSL's partners at academic institutions mentioned that more devices could help reach students that
often need the devices for semester long checkouts to complete coursework.

There is a relationship between per capita data use and the percent of households without internet
access and the percent of individuals living below poverty level. However, some libraries have more
success than others. For example, Big Horn County has reported the most GB data use out of all
libraries. The county is ranked 51st in the state, with 28% of households without access. The State
Library has funding (LSTA) in place to continue this program through June 30, 2023. As the program
continues, the State Library plans to use data to shift hot spots to areas with the highest need and per
capita use.

Internal Wiring

This project had two components cabling and equipment installations, both designed to improve
Internet speeds and network/wireless reliability. Cabling installation has been completed at 25 libraries.
One library had to drop out of the cabling portion of the project due to construction remodeling that
would interfere with cable installations. The cabling portion of the internal wiring project is now
complete.

Eighteen of 27 libraries have received new equipment. The final order of equipment faced supply chain
issues which shifted the project completion date to Spring 2023. The final order of equipment has now
shipped which means the final nine libraries will be completed within the next three months.

Darby Community Library reading area. Darby is one beneficiary of the internal wiring program. Thanks to cable and
equipment upgrades, the library observed a 1,295% increase in download speeds.

COVID-Related Funding - MSL December 2022 Updates — StoryMap Page 6 of 7


https://storymaps.arcgis.com/stories/50b6a3d53ded4db495d9af84d2b6c1a8#ref-n-teoTrl

Completed libraries continue to report increased internet speeds. One highlight is the Darby Community
Library which has been paying for 500MB download service. Before cabling and equipment were
installed, the library reported wired download speeds of 30.33 Mbps. After the project was completed at
their library, they reported download speeds of 423.19 Mbps. Over half of the completed libraries
reported seeing more reliable network/wireless connections. Not all libraries were experiencing issues
with their connections.

The project is scheduled to be completed by April 30, 2023.

NFB-Newsline

NFB-Newsline continues to provide audio access to national and local news sources with support
through June 30, 2023. This service is used by Montanans that are blind, low-vision, deafblind, or
otherwise print-disabled. As of October 2022, 469 unique patrons access Newsline, 18% growth since
September 2021.

In Q1 of FY 2023, users accessed content 31,092 times, an increase of 64% from Q1 FY 2022.
Montana newspapers continue to be the most popular material used by subscribers, though growth can

also be attributed to news sources such as national newspapers, international newspapers, and
magazines.
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