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Structure of the Legislative Fiscal Division
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Finance 

Committee

Fiscal Director
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Analysis
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Session Committees

House 
Appropriations

Senate Finance and 
Claims

Section A – General 
Government

Section B – Health 
and Human 

Services

Section C – Natural 
Resources

Section D - Public 
Safety

Section E –
Education

Section F – Long 
Range Planning

House and  Senate 
Tax committees for 
revenue estimates 
and select analysis

State 
Administration for 

select pension 
analysis

Other committees 
as requested

Legislative Finance  
Committee



Interim Committees

Legislative Finance  
Committee

Section A – General 
Government

Section B – Health 
and Human Services

Section C – Natural 
Resources

Section D - Public 
Safety

Section E –
Education

Section F – Long 
Range Planning

Modernization and 
Risk Analysis 

(MARA)

Revenue Interim for 
revenue estimates, 
monitoring & select 

analysis

State Administration 
for select pension 

analysis

Local Government 
for select local 

government analysis

Other committees 
as requested



Example of 
Revenue 
Work

• Detailed revenue 
forecasts are created by 
source of revenue and 
compiled in a reference 
document

• Updated revenue 
forecasts continue to 
inform the legislature 
through session

• During the interim, 
revenue collections are 
monitored and reported 
to Tax and Budget 
committees



Examples of 
expenditure 
work



Example of 
Data Work
• Analyzes and communicate 

property tax impacts more 
clearly

• Calculate and present data in 
ways that have not previously 
been available

• Combine data sources to see 
inter-related impacts

• Automation



Example of 
Statewide analysis 
and outreach

Statewide analysis is 
communicated to the whole 
legislature through the website, 
budget training, and outreach 
to groups of legislators.
Big concepts explained simply
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Budget Request
Legislative Finance Committee



New Services 
and 
Legislative 
Expectations

Interim Budget 
Committees

MARA and Interim 
Committees

Mission Support - Data, 
Automation, Structure



Interim Budget 
Committees
• Began last interim from HB 497 2021 session, Rep. 

Mercer, sunsets December 31, 2024
• Legislative Finance Committee HB 110, Rep. 

Mercer, passed the House Floor unanimously

• Legislative Joint Subcommittees continue into the 
interim and meet quarterly
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Interim Committee Duties
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IBC meeting support

The addition of the IBC’s has required more time than 
originally anticipated. Meeting administration, agenda 
development, analysis, and communications support 
requested by the IBCs has exceeded the originally 
anticipated workload. Total staff wide workload has 
increased at least 1.5 FTE worth of time. The original 
budget for these committees added 0.5 FTE.

The request is for 1.0 FTE to better accommodate the 
needs of the IBCs while balancing staff time with other 
legislative needs.
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National Interest and Trends

• Direction of LFD for the last ten years or so
• Direction of data analysis

• Wall Street Journal CFO series on private sector finance offices combining 
financial and operational data for new insights across the organization

• Expansion of data availability
• Financial Data Transparency Act (Dec 2022) – expansion of data availability 

across the country
• Private sector adoption of Snowflake for data subscriptions
• State adoption of Snowflake

• PEW & NCSL interest in MARA and the LFD data expansion
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Modernization and Risk Analysis (MARA)

• Legislative Finance 
Committee bill HB 140 codifies 
MARA
• Seeds of thought began in 
about 2015 when concerns 
rose about revenue 
sustainability
• Two one-time bills 
established MARA
• Work with multiple interim 
committees
• National interest
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Interim Committee Support
As the analytic skills of the LFD have expanded and the data 
needs of the Interim Committees has grown, additional data 
and fiscal support is needed to accommodate legislative 
needs.  

In particular: 

• Public Safety committees through SB 11 

• Health and human services committees

• Local government committees would benefit from 
additional resources.  

• Work with the Revenue Interim Committee would 
continue and grow.  
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Example - Local 
Government Data

• Revenue and expenditure 
became available last fall

• Little analysis has been 
done, but data is up on the 
web and available for 
legislators to do their own 
research
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MARA and Interim Committee Support 

Legislative efforts to push into deeper levels of fiscal, forecasting, and data 
analysis both through the MARA and interim committees has increased the 
demands on available time resources.

The LFD requests an additional 1.0 FTE to better support and coordinate with 
the Interim Committees and MARA on data and fiscal analysis.
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Improving 
& 

Supporting 
the Mission

The broad demands for data 
analysis have been evident for 
several years and have only been 
bolstered by legislative interest in 
products that have been created. 

New data availability coming online 
with the executive Snowflake 
implementation will increase 
analytic opportunity for the 
legislature. M
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Behind the scene example
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Improving and Supporting 
the Mission
There is a great deal of background work to support 
the increasing goals and expectations of the 
legislature. Pushing further into automation, analyst 
upskilling, deeper analysis, and enhanced 
communication tools will only strengthen the need 
for a robust underlying data structure and the ability 
to manipulate it. 

The LFD requests an additional 1.0 FTE for a  
technician to access, organize, and produce data and 
analytical tools. 
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Example:  FTE and personal services analysis



IT help requested in Services Budget

• Database management and/or linking to 
outside data sets, our data sets are growing 
more complex and unwieldy.

• As the Data Lake becomes available, we will be 
poised to use the data for legislative analysis



Budget Request for Central Services

4 CENTRAL SERVICES 
SECRETARIES

ACCOUNTING SPECIALIST



Interim Committee Growth
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Adjusting the Central Services 
Budget submission for change 
in administration of secretaries

Request is for 4 FTE Secretaries
2 FTE aggregate secretarial 
positions are requested for 
interim budget committees and .5 
FTE secretarial supervisor are 
requested to be moved from the 
Legislative Services Division 
Central Services Budget to the 
Fiscal Division Budget
Services growth will be 1.5 FTE 
and Fiscal Growth will be 2.5 FTE
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