
Dan Villa, Executive Director

December 12, 2023

HB819 Update



• Section 1 & 2: Title & Purpose
• Sections 3 – 9: CRO Program (GOED)
• Sections 10 – 14: HOMES Act (BOI)
• Section 15: Workforce Housing Appropriation (BOI)
• Section 16 – 17: Coal Trust Multifamily Program (BOH)
• Section 18 – 20: Fund Transfers and Appropriations
• Section 21: Notification to Tribal Governments
• Section 22: Housing Planning Assistance (DOC)
• Section 23 – 25: Codification and Coordination 

Instructions & Effective Date

Bill Summary
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HOMES Act
Revolving Bond/Loan Program
• $106 Million from HB819

o Bond Program can purchase up to 50% of public infrastructure bonds at 
25% of market rate

o Loan Program can participate in up to the lesser of 50% or $1M of public 
infrastructure loans

Linked Deposit Program
• $50 Million from HOMES/$25 Million from Debt and Liability Free Acct

o Banks may request BOI deposits to reduce construction cost for housing 
developments

o Deposits are fully collateralized and will return to fund within 24 months
Impact Fee Loan Program
• $15 Million from ARPA Funds

o May participate in up to $3M in 0% loans for impact fees payable to local 
government 3
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Revolving Loan/Bond Program

Ravarra Project (Estimate) 20 Year Term
Project Cost 5,780,817.00$  
Market Sale 2,890,408.50$  6.00% $251,998.98 $5,039,979.69
BOI Purchase 2,890,408.50$  1.50% $168,353.97 $3,367,079.40
Total Cost $8,407,059.09
Total Financing Costs $2,626,242.09

Market Sale 5,780,817.00$  6.00% $503,997.97 $10,079,959.38
Total Financing Costs $4,299,142.38
Total Financing Savings $1,672,900.29 63.70%



Linked Deposit

Bigfork Senior Housing 24 Month Term
Project Cost 3,600,000.00$  
Original Rate 8.00% $156,329.72 $3,751,913.28
Linked Deposit Rate 5.00% $153,937.41 $3,694,497.89

Original Financing Costs $151,913.28
Linked Deposit Financing Costs $94,497.89
Total Savings $57,415.39 37.79%
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Linked Deposit Project Summary
Location Investment Amount Savings ($) Interest Exp Savings Number of Units Funding Source

Missoula 5,000,000.00 244,000.00 31.48% 88 HOMES

Butte 243,267.50 11,336.27 32.32% 2 HOMES

Butte 166,600.75 10,662.45 39.60% 12 HOMES

Kalispell 5,000,000.00 318,000.00 37.41% 199 Debt Free

Kalispell 5,000,000.00 318,000.00 37.41% 334 Debt Free

Butte 180,000.00 10,836.00 36.13% 1 HOMES

Billings 6,000,000.00 105,600.00 14.67% 184 HOMES

Lewistown 5,000,000.00 75,000.00 12.50% 116 Debt Free

Great Falls 5,000,000.00 104,000.00 16.91% 24 HOMES

Havre 4,000,000.00 151,200.00 27.00% 32 HOMES

Kalispell 6,325,000.00 156,860.00 19.53% 31 HOMES

Hamilton 6,250,000.00 302,500.00 32.27% 60 HOMES

Billings 5,500,000.00 266,200.00 32.27% 32 HOMES

Great Falls 8,000,000.00 320,000.00 28.57% 33 HOMES

Libby 6,000,000.00 360,000.00 37.50% 23 Debt Free

Bigfork 3,600,000.00 216,000.00 37.50% 23 HOMES

Bozeman 5,900,000.00 354,000.00 37.50% 19 HOMES

77,164,868.25 3,324,194.71 1213
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Workforce Housing

• Legislative Review
• Employee Profile
• Affordability Calculations
• Market Survey
• Option Analysis
• Site Location
• Next Steps
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Workforce Housing
Facility Census Employee Count Weighted Average Allocation
Montana State Hospital 158 841 32.96% 3,955,130.32$    
Montana State Prison 1482 550 67.04% 8,044,869.68$    

100.00% 12,000,000.00$  



Purchasing is not 
an option for 

hard to recruit 
employees at 

Montana State 
Prison or 

Montana State 
Hospital.

Workforce Housing
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Workforce Housing

• DOC quit claim property to BOI
• BOI swaps land with City of Deer Lodge
• BOI enters into development agreement with private party for:

• Subdivision
• Road, water, and sewer expansion
• Unit development

• Construction begins in Spring 2024
• Occupancy pre-2025 Legislative Session

All contingent upon financial review and BOI approval
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