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House Bill 5



DPHHS Healthcare Facilities Division

The budget requests in HB5 for the Healthcare Facilities Division represent efforts for the Montana State Hospital (MSH) to obtain Centers for Medicare 

and Medicaid Services (CMS) recertification; to close MSH’s geriatric psychiatry unit (Spratt); provide supplemental funding required to meet the objectives 

of projects initiated and approved in previous biennia; and to support construction related to the DPHHS Behavioral Health Initiative.

These investments are the anchor to DPHHS’ strategy to achieving a strong, community-centric, regional behavioral healthcare system that meets 

demand for inpatient services & complements our ongoing work to strengthen community-based services for outpatient care.

DPHHS Healthcare Facilities Division Budget Requests in HB5
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LRBP Projects to Close Spratt

1. Supplemental for MMHNCC Roof Replacement

2. Major Repair for MMHNCC Site Improvements & Increase 

Parking

3. Major Repair for MMHNCC Key Card Entry System

4. Major Repair for MMHNCC Back-up water system to address 

emergency preparedness deficiencies

5. Capital Development for MMHNCC Heated Storage Unit to 

address emergency preparedness deficiencies

DPHHS Healthcare Facilities Division

The requested $625,000 would allow DPHHS to close the geriatric psychiatry unit (Spratt) at MSH and move patients to clinically appropriate settings, 

including an expanded wing at the Montana Mental Health Nursing Care Center (MMHNCC). 

Projects at MMHNCC to Close Spratt

Benefits

Patients in the Spratt unit are not being prepared for discharge and there 

are opportunities to improve delivery of care. Closing the Spratt unit would 

move current patients to more clinically appropriate long term care settings 

and improve patient outcomes.

CMS recertification costs at MSH would be reduced because the Spratt 

unit would be eliminated.

Amount Requested

$625,000

Site Improvements & Increase Parking - $300,000

Key Card Entry System - $125,000

Backup Water Well - $200,000

Business Need

Closing the Spratt unit will require MSH to discharge patients to clinically 

appropriate long term care settings. Patients would be preferentially 

transferred to community providers, and if no provider will take them, they 

will be evaluated for transfer to the MMHNCC. This funding request would 

make site improvements at the MMHNCC to accept these patients, 

including renovations to open a vacant 25-bed secure wing at the 

MMHNCC.
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DPHHS Healthcare Facilities Division

The requested $15.9 million would remediate physical plant deficiencies at MSH to achieve CMS recertification, improve quality of care, and restore 

revenue. 

MSH Compliance Upgrades for Recertification and Deferred Maintenance

Required Capital Projects

1. Supplemental for MSH Hospital Roof

2. Supplemental for MSH Wastewater Treatment

3. Restore Nurse Call System to Fully Operational Status

4. Fencing Around Buildings out to Muster Points

5. Statement of Conditions

6. HVAC Repair / Replacement

7. Medical Clinic Upgrade

8. Various Demolitions

9. Loading Dock Replacement

10. Kitchen Upgrade

11. Fix Sally Port Relays to Make Operable

12. Replace Sliding Sally Port Doors

13. Standardize Restraint Bed Type

14. Address Ligature Risks and Replace Bumper Guards

15. Replacement of Fire Doors

16. Replacement of Spraying Faucets

17. Automated Medication Dispensing Carts (e.g., Pyxis Machines)

18. Regular Air Quality/Industrial Hygiene Air Sampling Support

19. Replacement of Metal Detectors

20. Redundant System for Emergency Supply Water Treatment Backup

21. Mobile Water Tank for Fire Protection Back-Up

22. Contingency for Unanticipated Repair Projects Impacting Recertification

Benefits

Return on Investment

Investing in MSH to comply with CMS regulations is a critical first step to 

achieving a strong behavioral health system in the state by improving the 

financial standing of the facility as well as the level and quality of care 

provided.

Approximately $8 million annual revenue to General Fund from 

Medicare/Medicaid.

Amount Requested

$15,903,000

Business Need

There are significant physical plant deficiencies that need to be repaired 

prior to a CMS certification survey. The hospital building was built in the 

90s and there is deferred maintenance and environment of care 

deficiencies, which would cause a CMS surveyor to fail the hospital.

Clinical improvement initiatives would be made alongside this request; 

funding for those initiatives are under HB2. Recertification is expected to 

take 2 years.
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DPHHS Healthcare Facilities Division

The $113 million requested would authorize capital construction related to the Behavioral Health System for Future Generations initiative, which would 

design and implement regional behavioral health alternate care settings; modernize intensive services for people living with dual-diagnosed developmental 

disabilities; and invest in systemwide and community-based initiatives such as certified community behavioral health centers. 

Behavioral Health System for Future Generations

Potential Capital Projects

1. Increase access to 

needed acute 

behavioral health 

programs in addition to 

inpatient beds

Est. costs to build two new 50 bed facilities: $102 million

Building two new behavioral health care settings in large 

population areas will improve MSH's long-term delivery 

of care, reduce MSH reliance on contract staff, increase 

access to behavioral health services, and increase 

access to inpatient beds across the state.

2. Transition IBC to a new 

intensive treatment 

program (ICF/IID)

Est. costs to build one new 12 bed facility: $9 million

Moving from a publicly-run intermediate care facility 

(ICF/DD) to a privately-managed intensive treatment 

program licensed as an ICF/IID will result in increased 

accountability, increased quality of services being 

delivered and improved access for individuals with 

complex needs. Benefits

These efforts will improve how Montana supports treatment for individuals 

with serious mental illness and expand the capacity of the behavioral 

health care continuum. 

Amount Requested

$113,000,000

Business Need

DPHHS Behavioral Health Initiative: Envisioning a Revitalized 

Behavioral Health System Across Montana 

This request would authorize capital construction related to the Behavioral 

Health System for Future Generations Fund, which was discussed in a 

Subcommittee Work Session on January 17, 2023.

DPHHS contractors, Alvarez & Marsal and Guidehouse, will provide 

support in assessing and defining capital construction needs.
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DPHHS Healthcare Facilities Division

Cost assumptions for construction of two new 50-bed behavioral health facilities and one new 12-bed intermediate care facility for individuals with 

intellectual and/or developmental disabilities.

Appendix | Potential Costs for Behavioral Health System for Future Generations Initiative
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Potential Costs for two new 50-bed Behavioral Health Facilities

Potential Costs for one new 12-bed ICF/IID



DPHHS Healthcare Facilities Division

The budget requests in HB5 and HB10 for the Healthcare Facilities Division represent efforts to obtain recertification and close the Spratt unit at the 

Montana State Hospital, and supplemental funding required to meet the objectives of projects initiated and approved in previous biennia.  In addition, two 

bills introduced for the 2023 legislative session round out requests to stabilize and reform the delivery of services in state run health care facilities.

Appendix | 2024/2025 Budget Requests - Background
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