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Key Objectives, Milestones, and Outcomes

Assess telework eligibility, update policies,
provide training materials, and communicate

changes to the workforce

Right size the portfolio and align space design
to support the telework implementation

Provide an actionable decision-making
framework based on key opportunities

ffi\ :uatuated unterprise ffu *scsscd rortfolo oata fi]| tsecsea space oesign

\:r/ Telework Eligibility \ry and Informatton \l:r/ and space standards
- Assessed 350 occupatrons {-6400 - EEmined existint buitdint condition Slte walk throughs and floor plan analys,s Reduce footprint to meet employee

€mployees) in adminlstratlve posltions datr, repons, desitn and cost revoealed legacynesiCn and varying nandards demand and support new ways of wo*int

Assessed Manager and
Employee Sentiment
Surveyed l4 departments with a 60%

response rate, conducted 4 "live" discussions
and interviewed 127 managers

Of deferred
maintenance
addressed on

Capitol Complex achieving 100%
renewal of Cogswell, Mitchell,
Walt Sullivan, and Metcalf.

Employees have signed
telework agreements
and successfully working
in a hybrid model.

square footage
will be renovated to increase
space efficiency and enable
new ways of working.

Terminate leases and move
employees to the Capitol Complex

footage will
be exited, reducing occupancy
costs and optimizing the State's
admi nistrative footprint.

Analyzed Lease Rates
and OccupancyCosts
Reviewed annual department rent
obligation across occupancy types lmplement telework and incorporate

hybrid space standards

PrcjectOutcomes

& 3,356 H 72o/o 3il7"Tll'.1. t 161K :5;i,';^""06 $2.09M x 630/o
Annual savings resulting
from a footprint reduction
of 150/o in less than 2
years.

Enable and Optimize Enhance Operational Develop and Action Plan
for lmplementation
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Key Paradigm Shifts
The CPMP remains aligned to the four key shifts to successfully adapt spaces that align with recent change and the modern
needs of Montanas workforce and citizens.

KEY PARADIGM SHIFTS FOR MONTANA

CREATE A SAFE AND
HEALTHY ENVIRONMENT

The state will build and
sustain a positive,

healthy in-person work
culture.

This requires action to
address building condition
safety, menta I wel l-bei ng,
and desire for connection.

DEVELOP A VARIETY OF
WORKSPACES

The state will create the
right space for the

varied workstyles and
types of work.

This requires action to
rearrange spaces and
create the right mix of

offices, workstations, and
meeting rooms to meet

modern ways of working.

STRATEGICALLY RIGHT.
SIZE SPACE

The state will focus and
invest in strategic

locations on the Capitol
Complex and downtown

tris reff/83*ction to
determine the right

buildings for the
population and the spaces
no longer required in the
State's footprint to enable

a right-sized and
strategically located real

estate portfolio.

MODERNIZE SPACES

$
The state will create

spaces that are
appealing, up-to-date

and fit the needs of
workers and the public.

This requires action to
determine the top priority
spaces for renovation and

those which are past
useful life.
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Guiding Principles Inform {gency Relocations
The CPMP also remains aligned to the following guiding principles which remain the framework for agency relocations to
ensure near-term decisions are aligned with long-term goals.

C O N S O L I D AT E

IN PLACE
As telework is rolled out across
the enterprise and eligible
employees begin working
regularly at alternative
worksites, agencies no longer
require the same footprint of
administrative offi ce space
to support their organizational
goals.

Right-sizing space to meet
organizationa I need will
improve utilization and
enhance employee
experience.

I
CENTRALIZE
DEPARTMENTS
With a new, optimized space
need, agencies can re-evaluate
occupied locations and
identify consolidation
opportunities and relocate
employees to key locations.

Centralizing employees will
enable collaboration across
the agency and increase
operational efficiencies.

PRIORITIZE
KEY LOCATIONS
Key strategic locations should
be determined based on
enterprise-wide goals,
agency need and mission.
Agency feedback and current
occupancy data has informed
an initial list of key locations:

. Key Administrative Capitol
Complex Buildings

. MDT Headqua rters

. 301 S Park

. 1225 Cedar Street

. 340 N Last Chance

. '1625 1 1th Ave

. 1 539 1 1th Ave

L E A S E E X P I R AT I O N
TIMING
With termination options
assumed to be unavaila ble,
allowing near-term leases to
expire will enable immediate
realization of cost avoidance.

Additional factors includ ing
future occupancy at current
locations as well as available
relocation options at time of
lease expiration should be
considered when determining
action upon expiration date.
Short-term extensions may
provide flexibility in the interim
as space is renovated or made
available to accommodate
FTEs.
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Building Renewals and Proposed Renovations
Key metrics including utilization opportunity, current condition, renewal cost, and renovation cost were compared across
Capitol Complex buildings to determine the most cost-effective candidates for renovation.

Hn nffir

ffi?sE

RSF for Renovation: 96,626
Renovationcost: $5,028,366
Renewaf Cost: $14,672,338
Totaf Project cosu $19,700,704

Reno Cost: $3,799,661
RenewalCost $16,441,134
Totaf Project Cost $20,240,795

RSF for Renovation:
Renovation Cost:

RenewalCost:
Total Project Cost:

70,541

$3,670,917

$4,934,6s4
$8,60s,s71

RSF for Renovation:
Renovation Cost:

RenewalCost:
Total Project Cost:

38,432

$1,999,981

$5,272,132
$7,272,113

Project
@$41.3M @ $14.sM @ 630/o
reduction in deferred
maintenance backlog on
the Capitol Complex.

investment in Capitol
Complex mid-scale
renovations.

of the total renewalcost
for the Capitol Complex
addressed.

72o/o
of square footage in key
Capitol Complex buildings
fully renovated.

Outcomes

-
KEY STATS

RSF for Renovation: 73,175
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Executive Summary
State of Montana: Remote & Office Workspace Study Long Range Building Program Request
This proposal brings together findings from the MT ROWS project and jnsights from Departments to present a high impact scenario aligned to the MT ROWS paradigm Shifts
andGuidingPrincipIes.Thescenarioba|ance5opportunitiespre5entedfromte|eworkimp|ementationsandworkp|ace.renovationswititheneedtoinvesti
owned facilities and reduce the deferred maintenance backlog in order to bring state employees onto the capitol complex from leased locations in Helena.

remain, occupancy may change Siven agency location needs and colocation opportunities aligned to the broader enterprise vision. Thii results in some instances of agencies
moving out of less strategic leases and into locations that the State has identified as mission critical or crucial for agency needs and citizen accessibility
Keytothesucces5ofthi5scenarioaretherenoVationsandl00%reneWa|offourcapito|comp|eXbUi|ding5inc|Udingco8swe||.Mitche|l,Wa|tsu||iVan,andetca|f.Thetotal
project cost is $55,182,476. Renovation and renewal costs per building are outlined below:

)

Cogswell

Mitchell

Walt Sullivan

Metcalf

Total Renovatlon Cost

s 3,799,66'l

$ 5,028,366

$ 1,999,981

$ 3,664,213

] 11,49'2,2X2

Cogswell

Mitchell

Walt Sullivan

Metcalf

Total Rencwal Cost

$ 16,441J34

$ 14,672,338

$ 5,272,132

$ 4,934,654

$ 41,320,258

Completing the projects outlined in this
proposal enables the consolidation of '13 leases
totaling 218,969 square feet. The total rent
obligation over 1 0 years is $37,307,818 - a
signiflcant portion of which can be avoided by
releasing leases and consolidating employees
into State-owned space. The total project cost
summary is outlined in the table to the right:

Total Renovation Cost

Total Renewal Cost

foaol Prqad Cost

Contingency Allowance

Total Invartmcnt

16-Yr Lease Cost Avoidance

Break-even Point

$ 14,492,222

$ 41,320,258
g 55je;2,4&
t 4,187,520

t 60,qD,qr0

163,172,820

Year 16

RENOVATION COSTS RENEWAL COSTS



Montana Remote & Office Workspace Study (ROWS):
Executive Summary of HR Assessment and Telework Enablement Efforts

FUTURE STATE VtStON: Key Shifts we Made Through Rows
Update Policies to Enable Telework

Provide enterprise-wide guidance on how
to enable and optimize telework through
effective policy and employee engagement.

Tclcwork Ellglbll lty Determl natlons

Teleworklng Arrantemcnts

lndlvldual Telework Agreements

Equip Leaders to Enact Change

PAde leadership with resources and tools to
i .e, communicate, and manage change.

lUddager Guidance

Workforce Rcaources and Tools

Communlcrtlons

Key Shifs to
Move Montana

Forward

Euild Telework Infrastructure

Standardize technology requirements
and use enterprise-wide to fully enable
telework and suppon workers.

Equlpmcnt Standards

TechnoloSy Standardr

St6nd.rd Usc Requlrcments

Reimagine DOA lT Workspaces

Develop enterprise-wide hybrid space
standards and optimize use and occupancy
to fully enable workforce transformation.

Sp.cc Stand.rds and Use Optlmlzatlon

Hybrld Sprce D$ltn

Definitions were created for
teleworkers and the supported
teleworking levels to share
the available options to state
employees. Fully remote
work is not currently offered
under state guidelines and is
only implemented on a case-
by-case exception basis where
the mission and job requires it.

Crltcrla 1:
lv-ork

What as the naluro of thr
worl$ .rd how is h dotre/
perfomed?

With whom, how, and
whge d6 customer
intaBctlon @r?
Does the mploy"e
sparyba oth€rg?

In-Pcrson Only

. 100% of tlm. at
cantral workplace

. AsslSned workspace

. Centralrcrkplace
required to perform
Job functions

Determining Telework Eligibility: What Are the Optlons?

Telryo.rk,EllSlhle
Los Nedlum Hlth

. Up to 20()6 of time (1-2 . Up ro 60% of time (2-3 . Up to 80% of time (4
days per week) at days per week) at days/week) at
alternative worksite alternative workplace alternative workplace

' Uses current assigned . Uses current assigned . Uses curent assigned
workspace unless workspace unless workspace unlesi
othen,ise directed directed otherwise dlrected othenvise

. Job requires high in- . Job requires medium . Job requires low in-
person interaction in-person interaction person interaction

:-- -'---: PRIMARY CRITERIA FOR TETEWORK EtlGlElLlTY f--------------| ._l
A dtt drivcn rubric to used fior tcl*ork aigtOittty Oacrmlnition ana vatiOacO il na3ers prtor to signtng a telwork agrcemcnt wlth workc6. i

What Does Not Factor Into Elldblllty
. Manager praference

. Individual performancer

. Commute/tnvel time to work

Fln.l Outcomr.
. Tdwort cligibility detcrmincd by po.jtm
. It clitiu€,5i3n l-taar tdilork .3reemcnt

. Spac" rssltnmcnt b:rcd on tdaort dldbillty
determin:tlon (spacc analysls in wortl

Evaluation criteria guided the
content used for interuiews,
surveys, and multiple "live"
conversations with workers
to assess telework eligibility.
The result of the assessment
was a rating score applied to
each position that reflected
the position's eligibility to
work - or not work - in a
teleworking arrangement.

What is the red forthe
organirlion tor how and
where the work can/
should be performed?

ls the right tshniel
intnrtructure in pl.ce to
support work In

altrnative plac6?

Ciltcr|! 3:
hdlvldurLP.rcfcrcocc
Whcrc, wlEn, and how
dG ttle indiYidul prefer
to work?

Arc ths. indiyitu.l
dtdmjt.ffi (e.t., family
or personal hcalth neds)
that dictate thc ulumate
decision?

t,,.,
OVERVIEW
ATA
GLANCE:

ROWS is a multi-year initiatlve that is intended to provide an actionable enterprise-wide strategy to assist the state
in implementing new workplace options. The project commenced in late 20i1 establishing the vision and desired
outcomes for a modernized workplace, and focused efforts in early-to-mid 2022 on conductlng an objective, data-
driven HR Assessment to determine rhe fqasibility of telework implementation and telework efigiOility ior the
administrative (non-mission) state workforqe. The assessment was supplemented with telework enablement activities
that included a revamped state telework poticy and new tools and resources that contained guidance and best
practices to support the state's transition to new ways of working. A strong communications sfrategy amplified key
messages throughout the_project to share progress updates, convey clear expectations, and conneii the ongoing '
HR efforts with parallel ROWS efforts to evaluate the state's physiCal footprint and identify both short and lJng-"
term opportunities to reduce cost, strategiCally right-size space, and provide a more modern working environrient.

L-

SETTING THE STANDARDS FOR TELEWpnX: rheprivilegeofteleworkrngprovrctesaweatthofbenefitstoboth
leaders and the workforce when implemented fairly and equilpbly. Fr'om the onset, ROWS conveyed clear parameters on telework options
and the criteria being applied to evaluate the nature of work, fhe needs of the mission, the infrastructure in place, ancl the pr-eferences of
tndividuals. These standards were consistently messaged acr{ss all departments and provided transparency on how telework eligibility was
creared and translated into actionable results for the state. I

Ee,mote Eligible

. 100% of time at
alternative worksite

. No assigned
worksoace

. Job functions are not
workplace dependent



Based on the revised policy guidelines, new
teleworking agreements were created
and automated in SABHRS to create a more
efficient process and to clarify expectations
between HR, managers, and employees on
telework and to provide visibility into which,
where, and how often state workers are
teleworking.

Automated dashboards
allow departmental HR to
monitor ongoing the
ongoing progress of
telework implementation.

ffi

@

Covernance: Clear authority and dcclsion'making I guidelines onemployer and cmploycc rrsponsibllltl.s I

complllncc 3nd .nforcemcnt of the policy itsell ttatc'wldc.

Tcler,vork Suitabilatf Teletvork is voluntary I rllSlblllty determined by Agency b.3cd on standatd tactors | -
offered at the dlscretion of management I revokable based on standard factors (e.9. performance, job chante).

:Alternative worksites within reasonable commutable distance I safe and hazard-frec I

ability to maintain prlvacy and confldcntiallty and can protect and sacure data I not a subitltutc tor
dcpendcnt car. I able to work efficiently without distraction I maintains professionalism

Guidelines on authorized and acceptable use ofstate-ovvned equipment I Prohlbits removal of
3t.tc equlpmcnt to outfit a remote worksite I limits personal d6/ice usage to mlnlmizc llabillty

Technologyi Guidelines on authorlzed and acceptablc us€ ofstate-owned equipment I Suidelines on minimum
requirements for internet scrvlce I prohibits third-party access I secure storate of data and private information

Visual tool to enable managers to
schedule their teams for optimal

efficienry and collaboration.

Guidance modules and one-pagers to
convey tips, tricks, and best practices to

enable efficient telework.ruH
Telework Eligibility Rating Files

Department-specific files with eligibility by
position to assist with assessment and
validation of telework eligibility ratings

Executive Messaging Support

Tailored messaging
and talking points
for leadership and
manaSers to use to
communicate with
workers on ROWS.

One-stop-shop website for workers to
learn about ROWS and review updated

guidance and FAQs.

Change Management Toolkit r
Enterprise-wide best practices to apply to

increase awareness, understanding,
adoption, and commitment to change.ffiE

A,"tl*1""Lo

3,000+
Participants in
"live" sessions

Desired Long-Term

x $2.09M(:,) annual savings

resulting from a footprint
reduction of 15% in less
than 2 years.

-7,345 :j[."t"Tj,i"t""J
workers. acrosslTigencies
assessed and offices

Workforce Population Assessed Telework lm plementation

73% of employees in administrative
positions have been deemed eligible to
telework 2+ days per week. Taking
advantage of telework is optional and
not forced on workers; preferences of
individual circumstances equate to some
workers choosing not to participate.

I

I

I

I

illfltnlt'il
ililltlillll

lflt
a

tl

11ltilltfm

@ 600/o response rate
to electronic surveys from

eligible state workers

630/o of deferred
maintenance addressed

for Capitol Complex, achieving 100%
renewal of Cogswell, Mltchell,
Walt Sulllvan, and Metcalf.

31000+ employeeswith lc""o*'c !rc'lon*p'ug rd't'&

active telework agreements.

Project Outcomes to Realize Opportunities in Facilities and Spaces

72o/o renovation of
usable square footage

in Capitol Complex locales to
increase space efficiency and
enable new ways of working.

2'@v 161 K ieasecj sF-u.J terminated

to reduce occupancy costs
and optimizing the State's
administrative footprint.

CREATING CONSISTENT TELEWORK POLICY: Thestateteleworkpolicywasrestructuredandmodernizedbased
on peer state best practices and now contained language tailored to the l\ilT state environment to provide improved guidance to govern

suitability, equipment, technology and othe'- adlacent guidance to standardjze expectations for telework.

TOOLS AND RESOURCES TO MANAGE TELEWORK: rofullyenableteleworkthroughoutthestateworkforce,
managers must effectively lead in a hybrid work environment, maximize engagement, and enhance team culture. To maintain consistent
and standard telework practices, HR personnel must have the tools and resources to enforce policy, address inquiries and issues with
telework, and evaluate ongoing eligibility needs. Leaders can greatly impact the success of telework by remaining active and present in the
engagement of their workforce to set expectations and instill the behaviors needed for sustainable hybrid work environments.

I M P LE M E NTI N G TE L EWO R K AN D AC H I EV I N G F UT U R E O UTC O M ES: ns the state moves forrn'ard and
works to fully implernent telework, it has opportunities to realize changes in facilities and spaces to modernize the workplace ent'ironmen!
for its worker-s. On a regular and ongoing basis, the effectiveness of telework policies, practices, and behaviors shor.ild be evaluated to.

determine how and where the physical footprint can adapt to Ineet the changirrg workforce needs.


