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Montana Public Service Commission 
 

 

January 12, 2021 

 

 

Chairman Mercer, Vice-Chairman Howard, Members of the Joint Appropriations Subcommittee 

on Judicial Branch and Law Enforcement 

 

 

Dear Chairman Mercer and Committee Members: 

 

As requested in today’s budget hearing for the Montana Public Service Commission (PSC), this 

letter provides further information on our Electronic Database and Docket Information (EDDI) 

System.  

 

TIMELINE – PHASE 1 INITIAL DEVELOPMENT & TESTING: 

 

2017 Appropriation: The legislature authorized $449,588 in State Special Revenue for the 

PSC to work with State Information Technology Services Division (SITSD) to build a 

replacement for our roughly 30-year-old docketing and case management system. 

 

Fiscal Year 2018: Scoping, development planning, and contract were initiated with 

SITSD: $78,960. 

 

Fiscal Year 2019: Construction began on EDDI; the system was rolled out July 2019. 

$365,700. 

 

Fiscal year 2020: Numerous repairs and functionality adjustments were made. $89,790. 

 

Fiscal Year 2021:  After experiencing numerous breakdowns and shortcomings within 

the system we identified additional components necessary to complete the functionality 

of the system for not only docketing, but for agency wide interface. We have not opened 

any tickets with SITSD, and they have withheld EDDI related repair & maintenance 

services until we reach agreement to move forward.  

 

PROPOSED SCOPE – PHASE 2 BUILD-OUT:  

 

Make the search function much more reliable. 50 hours  

 

Make links strong enough where if one breaks and gets repaired, others won’t break due 

to the repair. 50 hours 
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Change document search to display a limited number of results by default. 50 hours 

 

Change document search to allow viewing documents without downloading them. 50 

hours 

 

Allow designated PSC staff to remove or edit posted documents. 100 hours 

 

Allow designated PSC staff to change text on certain pages. 100 hours 

 

Allow designated PSC staff to change or delete certain docket attributes. 100 hours 

Fully integrate list functionality. 500 hours 

 

Make the external portion of EDDI easier to navigate for external users (Utilities and 

Intervenors). 200 hours 

 

Fully incorporate our Consumer Assistance section into EDDI. 1500 hours 

 

Improve error messages to more clearly state the problem that was encountered. 200 

hours 

 

Provide training and guided administrative access to our staff so we can maintain and 

update the system, and repair some functionality when needed. This will save time and 

cost associated with relying upon outside services. 500 hours 

 

Double check security on EDDI and ensure the system is not vulnerable. 200 hours 

Phase 1 Contingency work. 400 hours 

 

PROPOSED SCOPE – PHASE 3 FINISHING:  

 

After implementing the Phase 2 components, we believe the system will be close to full 

functionality and ready for use agency wide. However, based on our experience with SITSD and 

this project, we anticipate further assessment and adjustments may be necessary. For this reason 

we are requesting authorization in an amount equivalent of up to 4,000 additional IT hours in the 

second year of the biennium to ensure the project is completed properly.  

 

SAFEGUARDS: 

 

Project Manager: We seek authorization to contract an experienced project manager to assist us 

in guiding Phase 2 of the project to optimal functionality and timely, satisfactory completion. 

The authorization of a project manager would allow for professional oversite of Phase 2 to 

ensure funds are used appropriately, to ensure completion of Phase 2, and to ensure that EDDI 

will be in the necessary status to move onto Phase 3. $150,000 

 

Contract Components: We will not re-enter into an open-ended contract with SITSD or any 

other prospective party. The contract will be based on clear and measurable deliverable product 

components which will be tested and subject to approval prior to acceptance and payment. $0 

 

Alternative IT Source: We request flexibility to contract with an alternative service provider in 

the event SITSD is unable to provide satisfactory contract and meet performance metrics. In this 

case, we would welcome a OTO, restricted, line item in our budget allowing for this flexibility, 

rather than the funding be in our fixed costs. $0 

 



OTHER: 

 

GOVERNOR’S EXPERTISE: Our new Governor has been very successful as a technology 

entrepreneur. We plan to confer with him and his new IT administrative staff in an effort to find 

the right path forward to complete this project in a timely, productive, and cost-effective manner.  

NOTE: The estimated hours were prepared by PSC staff, and associated costs will be 

determined by the legislature.   

 


