Legislative Finance Committee
IT Project Portfolio: Supplemental Report

Project Information

Agency Fish, Wilidlife and Parks
Project Title WIS/PR

Current Date 8/30/2017

Sponsor Quentin Kujala

Project Manager

Tina Ciarmoli Wilson

Overall Health

Green

Brief Description of Current Project Status

Current Project Status is work on the highest priority and risk
applications within Wildlife are continuing to be addressed and
written into current technology.

Major Milestones Completed So Far

Game Damage Application, Upland Game Bird, FWP Portal

Next Milestone(s)

Block Management, Automated Testing

Please list scope changes.

Title and Brief Description

Date Approved

Schedule Impact
(weeks)

Budget Impact
($ Amount)

applications.

Scope to include enhancements to | 7/1/2017
existing wildlife management

52 weeks

421,000.00

Click or tap here to enter text.

Click or tap to
enter a date.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap to
enter a date.

Click or tap here to
enter text.

Click or tap here to
enter text.

Please list issues and risks.

Title and Brief Description

Date Identified

Planned Resolution

Responsible Person
for Resolution

identified.

No additional issues or risks
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Please add any additional comments.
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