MONTANA

DEPARTMENT OF Interim Budget Committee -
COMMERCE BN A
ORGANIZATION & =
MANAGEMENT >
UPDATE X .
June 15, 2022 . : " ’
1:00 PM - = \'

o IIIMONTANA
al DEPAR E

TMENT OF COMMERC



CHANNELING THE ORGANIZATION
TO SERVE MONTANA

Citizens and Businesses of Montana - THE CUSTOMER

Federal Housing Film Busn. Financial Montana

Rental Assistance Planning Tourism Asst. West Coast
Multifamily Econ. Vitality Small Busn. Ctr Upper Midwest

ration .
Homeownership Infrastructure Operations Export Taiwan

Mortgage Serv. Marcom Indian Country Japan

Housing MT Community MT Brand MT Business MT Business
Attraction

Finance Budget Legal IT Services
Research
Common Services for all Commerce

Director’s Office
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OVERVIEW

Realigning organization to provide
a structure that renews strategic
emphasis on tourism, community,
housing, and business
development and attraction
separately, while providing an
agency leadership process for
collaboration and achievement of
common goals to support our
citizens as customers.
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Streamlining
focus and
vision.

Aligning
missions
and goals.
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Changing
reporting
structure.

Providing
more

support to
each area.
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Effective Date September 30th, 2021
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Designed to serve with expertise and focus

Digitized for user interface simplicity, speed and efficiency
Active to engage at the point of service level in community
Apply talented staff to act with clarity and empowerment
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