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Correctional population

• Not driven by
• Crime
• Resident population trends

• Driven by
• Policies that affect admissions and 

time served
• Both can be influenced by 

lawmakers

“…changes in crime trends or in… 
arrests per crime contributed virtually 
nothing to the increase in incarceration 
rates [from 1980-2010]. Rather, the 
growth can be attributed about equally 
to the two policy factors of prison 
commitments per arrest and increases 
in time served.”

National Academies of Science
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Source: https://csgjusticecenter.org/projects/course-corrections/



Cost per Capita

• Labor
• CO recruitment/retention
• Pay and work environment

• Physical plant
• Aging facilities
• Delayed maintenance…
• …to fiberoptics

• Health care
• Aging population
• Shortages of MH and nursing staff
• COVID
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What Can Be Done?

Population
• If populations haven’t moved 

with crime, what policies or 
practices are responsible?

• Regional variation?
• Who keeps an eye on this, and 

are their policy 
recommendations valued?

Cost per capita
• Short-term hiring and referral 

incentives
• Long-term impact of staffing 

shortages?
• Facilities: retrofit, repurpose, 

build?
• Healthcare via external contract 

or brought in-house?
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Discussion
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Source: https://csgjusticecenter.org/publications/confined-costly/
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